
Activity ID Activity Name Original
Duration

Start Finish

Lorain Colorado Ave Signal ReconstructLorain Colorado Ave Signal Reconstruct 298 09-Dec-24 11-Feb-26

MilestonesMilestones 213 09-Dec-24 15-Oct-25

A1000 Bid Date 1 09-Dec-24* 09-Dec-24

A1010 Notice of Award 1 26-Feb-25* 26-Feb-25

A1020 Notice to Proceed 1 17-Mar-25* 17-Mar-25

A1030 CM Agreement 1 31-Mar-25* 31-Mar-25

A1040 ODOT Funds Encumbered 1 15-Apr-25* 15-Apr-25

A1050 Preconstruction Meeting 1 01-May-25* 01-May-25

A1060 Project Contract Completion 1 15-Oct-25* 15-Oct-25

FabricationFabrication 140 19-Jun-25 31-Dec-25

F1000 Fabricate - Signal Supports 140 19-Jun-25 31-Dec-25

ConstructionConstruction 179 23-May-25 28-Jan-26

C1000 Job Survey and Layout 2 23-May-25* 26-May-25

C1010 Mobilization 2 27-May-25 28-May-25

C1020 Mainenance of Traffic Closures 2 27-May-25 28-May-25

C1030 MOT Truck Detour 2 27-May-25 28-May-25

C1040 MOT Pedestrian Detour 2 27-May-25 28-May-25

C1050 Traffic Signal Modifications Timings 2 27-May-25 28-May-25

C1060 Removal of Pavement Markings and Striping 2 27-May-25 28-May-25

C1070 Work Zone Lane Lines 2 27-May-25 28-May-25

C1080 Island Removal 2 29-May-25 30-May-25

C1090 Reconsruction of D-3 Manhole 2 02-Jun-25 03-Jun-25

C1100 Temporary Pavement Placement 2 04-Jun-25 05-Jun-25

C1110 Pavement Removal 4 06-Jun-25 11-Jun-25

C1120 Signal Support Foundations 5 12-Jun-25 18-Jun-25

C1130 Sidewalk Removal 3 19-Jun-25 23-Jun-25

C1140 Concrete Median Removal 2 24-Jun-25 25-Jun-25

C1150 Excavation 4 26-Jun-25 01-Jul-25

C1160 Pipe Removal 2 02-Jul-25 03-Jul-25

C1170 Catch Basin Removal 2 04-Jul-25 07-Jul-25

C1180 Manhole Removal 1 08-Jul-25 08-Jul-25

C1190 Manhole Install 3 09-Jul-25 11-Jul-25

C1200 Catch Basin Install 3 14-Jul-25 16-Jul-25

C1210 12" RCP Install 2 17-Jul-25 18-Jul-25

C1220 4" Underdrain Install 2 21-Jul-25 22-Jul-25

C1230 Granular Material Backfill 2 23-Jul-25 24-Jul-25

C1240 Embankment 4 25-Jul-25 30-Jul-25

C1250 Type 6 Curb 2 31-Jul-25 01-Aug-25

C1260 Type 2 Curb and Gutter 5 04-Aug-25 08-Aug-25

C1270 Subgrade Compaction 3 11-Aug-25 13-Aug-25
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2025 2026

11-Feb-26, Lorain Colorado Ave Signal Reconstruct
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Lorain Colorado Ave Signal Reconstruct

Project Number: LOR-611-4.30

PID:118175

Anticipated Work Start Date: 05/27/2025 Classic Schedule Layout Jon Brietkrenz - (330) 419-6692

Dave Sodys - (330) 419-8639

Kevin Grabosky - (330) 419-8855

Dan Blend - (330) 458-9488
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C1280 Aggregate Base 3 14-Aug-25 18-Aug-25

C1290 Concrete Base 4 19-Aug-25 22-Aug-25

C1300 Asphalt Intermediate Course 2 25-Aug-25 26-Aug-25

C1310 Asphalt Surface Course 2 27-Aug-25 28-Aug-25

C1320 Concrete Pavement 3 29-Aug-25 02-Sep-25

C1330 Pavement Markings and Striping 1 03-Sep-25 03-Sep-25

C1340 Conduit Jacked Drilled 2 04-Sep-25 05-Sep-25

C1350 Trench 2 08-Sep-25 09-Sep-25

C1360 Conduit and Tape Install 2 10-Sep-25 11-Sep-25

C1370 Pull Boxes Install 3 12-Sep-25 16-Sep-25

C1380 Pedestal Foundations 2 17-Sep-25 18-Sep-25

C1390 Cabinet and Controller Pads 2 19-Sep-25 22-Sep-25

C1400 Grounding 2 23-Sep-25 24-Sep-25

C1410 Concrete Walk 4 25-Sep-25 30-Sep-25

C1420 Curb Ramps 4 01-Oct-25 06-Oct-25

C1430 Backup Walk and Ramps 1 07-Oct-25 07-Oct-25

C1440 Topsoil 2 08-Oct-25 09-Oct-25

C1450 Seed and Mulching 2 10-Oct-25 13-Oct-25

C1460 Riser 1 14-Oct-25 14-Oct-25

C1470 Power Serivce 3 15-Oct-25 17-Oct-25

C1480 Cabinet 2 20-Oct-25 21-Oct-25

C1490 Controller 1 22-Oct-25 22-Oct-25

C1500 Loop Detector 1 23-Oct-25 23-Oct-25

C1510 Pedestal Poles and Pushbuttons 2 24-Oct-25 27-Oct-25

C1520 Signal Support Poles 2 01-Jan-26 02-Jan-26

C1530 Signal Heads 4 05-Jan-26 08-Jan-26

C1540 Overhead Signs and Illuminated Signs 3 09-Jan-26 13-Jan-26

C1550 Preemption 2 14-Jan-26 15-Jan-26

C1560 Video Detection 2 16-Jan-26 19-Jan-26

C1570 Signal Cable 3 20-Jan-26 22-Jan-26

C1580 Wire Cabinet Controller 4 23-Jan-26 28-Jan-26

C1590 Removal Ground Mounted Posts and Signs 1 23-Jan-26 23-Jan-26

C1600 Install Ground Mounted Posts and Signs 1 26-Jan-26 26-Jan-26

C1610 Remove Old Traffic Signal 2 27-Jan-26 28-Jan-26

Project CloseoutProject Closeout 10 29-Jan-26 11-Feb-26

PC1000 Punchlist 5 29-Jan-26 04-Feb-26

PC1010 10-Day New Traffic Signal Performance Test 10 29-Jan-26 11-Feb-26

PC1020 Final Inspection 1 11-Feb-26 11-Feb-26
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