The Lorain Civil Service Commission met in Regular Session on Monday, April 25, 2005  at 5:00 p.m.

PRESENT:
Kenneth Provenza, President; Donald Gleisner, Vice President; David Escobar, Secretary

Craig Miller, Jose Escobar, Kathryn Stanchak, David Wargo, Anne Molnar, Eddie Edwards, Deborah Hasel, Debbie Amador, Diane Whalen, Debbie Fossie, Steve Bailey, Denise Bailey, Phil Betleski, Paula Cantu.

Mr. Provenza called for the disposition of the minutes from the previous meeting.  On a motion made by Mr. Gleisner and seconded by Mr. Escobar the minutes of the April 4, 2005 regular meeting of  were certified and signed.  Motion carried 3-0.

CORRESPONDENCE RECEIVED:

THE FOLLOWING CORRESPONDENCE REQUIRED NO ACTION BY THE COMMISSION:

· Lorain City Council agendas and minutes for April 11, 2005, April 18, 2005.

· Inserts to Codified Ordinance Book.

· Lorain City Schools classified employees payrolls for 4/15/05.

CORRESPONDENCE SENT:

THE FOLLOWING CORRESPONDENCE REQUIRED NO ACTION BY THE COMMISSION:

· Letter to Craig Miller 3/23/05  RE:  Certified Apt. Lori Garcia, pt Clerk-Typist.

· Letter to Craig Miller 4/5/05  RE:  approval of (2) Class III State Cert. Bldg.Insp.

· Memorandum to all parties 4/6/05 regarding decision of Marc Jones v. City of Lorain.

· Letter to Mr. James Estle, Treasurer Lorain City Schools regarding release of classified employee payrolls for 4/15/05.

· Letter to Mr. Ron Mantini, City Auditor regarding release of classified employee payrolls for 4/15/05.

· Use of Lorain City Schools for testing of Mechanic I & II – May 10, 2005.
· Union Posting testing results for Traffic Signal Technician II 4/8/05.

PERSONNEL CORRESPONDENCE:

On a motion made by Mr. Gleisner and seconded by Mr. Escobar the eligibility list for the position of Lorain Police Officer was re-established for a second year.  Motion carried 3-0.

A request for Provisional Certification of Mr. Bobby Fuller to the position of Mechanic I in the City of Lorain Street / Garage Department was received.  Mr. Fuller was provisionally nominated for the position on April 6, 2005.  Mr. Fuller  filled out the provisional application and took and passed the provisional examination on April 7, 2005. According to Craig Miller there are 6 openings for the position of Mechanic in the City of Lorain.  A certified examination will be advertised and given in May.  On a motion made by Mr. Gleisner and seconded by Mr. Escobar Mr. Bobby Fuller was provisionally certified to the position of  Mechanic I in the City of Lorain Street / Garage Department.  Motion carried 3-0.

A request for advertising for the classified, management position of Office Manager in the City of Lorain Utilities Department after the posting and interview process was received from Mr. Craig Miller, Safety/Service Director.  According to Mr. Miller, the position was posted on February 16, 2005 and 21 people signed the posting.  Six people either declined an interview or failed to show up for their interview,  the other fifteen were all interviewed.  Of these fifteen,  four candidates were called back for second interviews.  The administration is requesting that the Commission allow advertising in the local newspapers in order to increase the pool of potential candidates.  

There was a great deal of discussion on this matter.  Mary Ivan-Garza (one of the four  candidates),  submitted a fax that was read into the minutes because due to the fact that she was out of state.  Ms. Garza voiced her concerns and displeasure as to why the position would be advertised (see copy attached).  Mr. Craig Miller presented the administrations point of view on the matter.  Mr. Miller stated that he had been in contact with Mr. Mark Wickline of USWA Local 6621 and Mr. Pat Gallagher, USWA District Representative, and according to Mr. Miller, they were not going to become involved in management appointments.  The stipulation agreement referred to in Ms. Garza’s fax was read into the minutes. (Copy attached).  This agreement outlines procedures for posting and filling Provisional and Exceptional appointments in addition to the Ohio Revised Code and Local Civil Service Rules.  The agreement dates back to 1989-1990 when the Lorain Civil Service Commission went before the State Personnel Board of Review in Columbus regarding an appointment in the City of Lorain Engineering Department which, (according to the agreement) was not considered an Exceptional Appointment. Legal Opinion 92-011 issued by the Legal Dept. under Law Director Michael Scherach was referenced in addition to the stipulation agreement.  It stated that the stipulation agreement issued by the State Personnel Board of Review must be followed for both union and exempt positions in terms of provisional and/or exceptional appointments.  Several people voiced their concerns as to the appropriateness of going to the “outside” for additional applicants when 21 classified employees signed the posting.  Councilman David Wargo stated his concerns and felt that the promotion should come from within the city departments. Councilman Eddie Edwards spoke of those individuals who came up through the ranks and should be considered for appointment.  He stated that it is good management to allow those individuals to escalate up though the ranks.  Ms. Katy Stanchak, a public policy major in college expressed her displeasure as to why the position should even be considered for hiring from the outside when there are qualified people within the city who are performing the job.  Mr. Miller stated that he was the appointing authority and had the right to make the decisions as to who is qualified and who is not.  Mrs. Deborah Hasel, one of the four applicants, spoke of her qualifications, time working in the Utilities Dept. and her Accounting Degree as well as her management experience at Lorain Community Hospital. Mr. Steve Bailey spoke as a former Director and administrator for the City of Lorain who understood both sides of the issue but found with testing and hiring from within his former department, a very qualified and competent individual was appointed to a management position.  Ms. Debbie Amador who is currently performing the duties of this position spoke of her 18 years with the City of Lorain Utilities Dept., and the fact that she has held almost every position from the bottom up in the Utilities Billing Dept.  The question was raised as to who would train a new individual if they were hired from the outside.  Mrs. Diane Whalen spoke of her 18 years with the City of Lorain  holding a variety of positions in the Utilities Billing Dept., and that there was no reason to go to the outside.  Councilwoman Anne Molnar stated that there was no reason to go to the outside and that those working for the City should be given the opportunity to promote to this position.  She stated on behalf of Mr. Joel Arradondo of the CHIP organization that  qualified minorities should be given opportunities for this position.  City Auditor Ron Mantini asked what are the specific reasons for going to the outside to hire.  Don Gleisner spoke of the rights of the administration to select management employees and that loyalty must be part of their selection process.  Mr. Gleisner denounced nepotism in hiring.  Denise Bailey, spoke of her experience working in the Utilities Dept. as well as her management experience at the Morning Journal and that the qualifications of the 4 individuals granted second interviews are very high and something that you rarely see.  Mr. David Escobar explained that he understood the feelings of the candidates and felt the same opportunities should be given in the private sector.  Ms. Debbie Fossie, Deputy Auditor, explained that the former Office Manager, Angie Brown was a union member who came up through the ranks to this position and did not come from the outside.   Mr. Provenza reminded everyone that the decision was focused on whether to advertise or not.  Councilman Edwards stated that “if it’s not broke don’t fix it.  There are individuals working for the city that should be considered.”  Mrs. Denise Bailey asked if the Civil Service Commission was going to allow the administration to circumvent the system?  The discussion got back on track and Mrs. Cantu spoke regarding the responsibility of the Civil Service Commission to make sure that the laws of the Ohio Revised Code, Local Civil Service Rules and Agreement regarding Exceptional Appointments with the State Personnel Board of Review are followed.  The job description for the position of Office Manager does not require any exceptional qualifications such as degrees, state certifications or licenses therefore there may not be any rationale to bypass qualified, classified city employees to go outside and hire an individual who has no practical experience in the Utilities Dept.  Mr. Miller expressed his opinion once again that he is the appointing authority and should have the right to go to the outside.  More discussion regarding politics ensued and Mrs. Fossie stated that if Robyn Baker or the Mayor’s Secretary who are unclassified employees are hired as a result of outside advertising, the matter of improper hiring will once again go before the State Personnel Board of Review.  A motion was made by Mr. Gleisner to grant the administration the right to have the position of Office Manager in the Lorain Utilities Department advertised.  The motion died for a lack of a second.  

There was further discussion on how the position would be filled from the job posting since there will be no outside advertising.  Mr. Miller indicated that he may develop an examination for the position.  Mrs. Cantu pointed out that it is the function of the Civil Service Commission to handle entry-level and promotional testing and that the Safety/ Service Director only has jurisdiction over union posting exams pursuant to the USWA Local 6621 Agreement.  Promotional examinations given by Civil Service include credit for seniority and efficiency.  If an examination is to be given, all classified employees who signed the posting would be eligible.  The administration also has the option of continuing the screening process of the classified employees who signed the posting.  The screening should include: background and experience, education, credentials and time served with the City.  The administration may then make a recommendation to the Civil Service Commission for appointment.

THE FOLLOWING CORRESPONDENCE REQUIRED NO ACTION BY THE COMMISSION:

NAME

DEPARTMENT
POSITION


EFFECTIVE

Daniel Bozsoki
Police


Apt. Police Officer

          4/4/05

Louis Czapp

Building

Apt. Cl. III St. Cert Bldg. Insp          4/5/05

Carmen Ferguson
Building

Retired



          3/31/05

Lori Garcia

Mayor


P.T. Clerk-Typist  12.90
          3/23/05

Kristi Griffith

Police


Apt. Telecom/Info Off.
          4/25/05

Edwin Heyduk Jr.
Building

Apt. Interim Cl III Insp. Exp.12/05   4/5/05

David Jenkins

Park & Rec. 

Apt.Mt. Eq. Op. 22.100
           4/25/05

Ernest Kalo

BRWPC

Apt. Mill in Tr. 22.100
           4/1805

Nicholas Montanez
Park & Rec.

Apt. Mt. Eq. Op. 22.100                    4/18/05

· Req. for one (1) Matron Cleaner elig. List 4/4/05.  List with ten names sent 4/4/05.

· Posting lists for Motor Equipment Operator I – Park & Rec. 4/1/05

· Req. for two (2) Floating Custodian II positions in the Lorain City Schools 4/14/05.  Elig. List with eleven names sent 4/15/05.

REPORTS:

OLD BUSINESS:

NEW BUSINESS:

On a motion made by Mr. Gleisner and seconded by Mr. Escobar the payrolls for the City of Lorain and the Lorain Board of Education were approved providing they are in accord with standard Civil Service policy and procedures.  Motion carried 3-0.

The next regular meeting of the Lorain Civil Service Commission will be held on Monday,  May 23, 2005 at 5:00 p.m. in the Civil Service office.  

On a motion made by Mr. Gleisner and seconded by Mr. Escobar the  meeting adjourned.  Motion carried 3-0.

ALL REQUIREMENTS AND PROCEDURES FOR GIVING NOTICE AND NOTIFICATIONS OF THE MEETING WERE COMPLIED WITH UNDER SECTION 121.22 OF THE OHIO REVISED CODE.

_____________________          ______________________    ______________________

KENNETH PROVENZA
    DONALD GLEISNER         DAVID ESCOBAR

PRESIDENT


    VICE PRESIDENT
    SECRETARY

