	CITY OF LORAIN

BOARD OF CONTROL 

AGENDA

Thursday~ January 12, 2012 ~ 9:00 a.m.


I. ROLL CALL

II. MATTERS FOR DISCUSSION:

· Request from the Safety/Service Department for approval of the first quarter invoice from ThyssenKrupp in the amount of $3,281.93 for the elevators in the City.

· Request from the Police Department in the amount of $23,429.00 for food for the jail.

· Request from the Police Department to approve the annual maintenance agreement from ThyseenKrupp for the jail elevators in the amount of $3,860.76.
· Request from the Police Department to approve the purchase of six (6) Mobile Data Computers laptops for the police vehicles.  The current laptops are obsolete.  The total cost is $24,013.92 of which $22,986.00 will be paid with 2011 Byrne Grant funds, the remaining amount of $1,027.92 will come from the Police Levy New Equipment Account.

· Request from the Utilities Department to approve the amount of $10,320.00 for the continued rental of the Job/Office trailers use by Water Distribution, Water Engineering and the Sewer Department located at Oakpoint & W. Erie Avenue for approximately twelve (12) months from Sommer’s Mobile Leasing.

· Request from the Lorain Development Corporation for approval of a $45,000.00 loan request using Community Development business loan funding through the EDA Title IX RLP to Julia B. Ecker, Inc., CPA and Michelle A. Pullin approved in December by the Loan Review Committee.  The funds will be used to acquire all assets of the accounting firm.  The accounting firm will remain at the current location of 1610 Cooper Foster Park Road.

· A request from Lorain Development Corporation for approval of a $100,000.00 loan request using Community Development business loan funds through the Business Development RLP to City Center – Lorain Ltd.  approved in October by the Loan Review Committee.  The loan will be used to replace the HVAC and lighting equipment at City Center located at 300 Broadway Avenue and 201 West Erie Avenue to make the buildings more energy efficient so the utility savings realized can generate sufficient cash flow to service the new debt. 
· ADJOURNMENT
