Board of Control

September 6, 2011 – 11:08 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Doug Rangel, Community Development Department
The first item was to approve the following:  

Mayor Krasienko: Request from the Health Department for the purchase of the Thermo Scientific Niton XRF analyzer. This was a request that was held in abeyance for purchase of the analyzer. To meet the qualifications to meet the lead grant for services being rendered by Lorain Health Department. They have done some additional research and a INAUDITABLE… letter from Fleming Mosley the Director of Environmental Health requesting that it would be the Niton XRF to work for what the Health department is doing also it is part of what the state is using as well. Motion to approve the Expenditure for the purchase of the Niton XRF analyzer in the amount of $24,120.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the ability to provide funding for the ED Fund to cover short term expenses for the Lorain Palace Theater in the amount of $24,750.00. Mr. Rangel would you like to explain this? 
Mr. Rangel: We got a call last week the palace has been in some dire straights. What the Palace Board found out was they had a couple thousand dollars but ten times that amount in bills that were outstanding. They did not know what to do so they called the City to see if there was anything that we could do. Rey carrion and I met with John Handyside along some of the Board members Gary Fisher, Ben Zientarski and Scott Muska to discuss this and there are very serious concerns with the ongoing concern with the Palace so much that they laid off John Handyside and Susan Tanzi temporarily  until a plan can be devised. They do have a number of expenses which are more than 30 days old what I would like to do here is to use some of the ED Fund. I am going to go over with them to see what expenses that desperately need to be paid and what can we not pay. This amount of money would be sufficient to cover all of the delinquent expenses but I want to see all of the invoices for this and we will determined what need to be paid additionally Rey and I will work with them on a medium term plan basically for the fourth quarter as well as a long term plan in 2012 to make sure that this will continue to be valuable or come up with a plan for them to be valuable. We will be working directly with the Palace Board member directly on this not John.
Mayor Krasienko: Is this a loan?

Mr. Rangel: This would be probably a grant. Some of this may get converted into a loan depending on what some of these expenses are it has not been determined we want to make sure that we have the ability to keep them open. It is going to be a lot harder to re-open them if they shut down in the near future and because of the number of people they bring downtown it would be a significant loss for our downtown area. So right now I am getting in and getting all of their expenses. I have a basic listing of those I have asked for invoices to see what needs to get paid and I am more concerned with these ongoing senses they need to have the supplies I am going to be working again with the Palace Board on these items directly. How much is it going to be right now I do not know. All of these will have to come through the Auditors and this office to get signed off on. This probably will not be last of the money that we will need to happen but we will need a little bit of time to evaluate the issues there and come up with a plan to make the Palace a going concern again.
Mayor Krasienko: So this immediate money they need to take care of some emanate cash flow issues they have today?

Mr. Rangel: Are they all emanate I do not believe so. I want to review them one by one with them.
Mayor Krasienko: So we are working closely with them?
Mr. Rangel: Absolutely

Mayor Krasienko: This is a cornerstone of downtown we can not allow that to happen when we have the ability to give them some time to get their business plan back in order and I think their INAUDITABLE… capital campaign and some fundraising. At this point it is a grant but may be converted into a loan. Motion to approve the $24,750.00 from the ED Fund to cover short term expenses for the Lorain Palace Theater.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following: 
Mayor Krasienko: Request from the Police Department for the approval of a payment for the Personal Service Contract for Nicholas Carreon for a period of seventeen weeks in the amount of $3,500.00. Beginning September 9, 2011 and ending December 31, 2011 to complete a backlog of projects that our staff has been unable to complete due to time constraints. Be advised the FOP has been made aware of this issue and they fully support it. Nicholas has been an intern with our Department since May, 2011. The Personal Service Contract will provide for a payment of no more than $3,500.00, with all tasks to be completed by December 31, 2011 .The expenditure will come from the contractual line item of the Police Levy Fund.  The duties include: Office Asset Inventory, Equipment Inventory Update, Strategic Plan/ CALEA Accreditation, Prepare Files for Records Retention from Achieved Files, and Assist with the Awards and Recognition Program.
Mr. Dore: I think we should go on the record and say the Personal Services Contract was approved by the Legal Department.

Mayor Krasienko: Motion to approve the Personal Services Contract in the amount of $3,500.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
The following item was to approve the following:
Mayor Krasienko: Request from the Street Department for the applications of grub control and fertilizer at Elmwood Cemetery in the amount of $7,050.00. Motion to approve the application of grub control and fertilizer at Elmwood Cemetery to Sheets in the amount of $7,050.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
Meeting was adjourned at: 11:17 a.m.



       Mayor Krasienko







