Board of Control

September 12, 2011 – 11:08 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Joe Arendt, Service Director; Drake Hopewell, Community Development Department; Robert Gall, Utilities Department
The first item was to approve the following:  

Mayor Krasienko: Request from the Police Department for the approval of a PO for the purchase of eight communication headsets for members of our S.W.A.T. Team in the amount of $5,160.00. These devices allow for whispering between SWAT officers when they are out in the field on high risk incidents. They are a tremendous improvement from the previous headsets. Money will come from the Police Levy Specialized Unit Account. Motion to approve the PO for the purchase of eight communication headsets in the amount of $5,160.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval to ward Interstate Systems the vinyl siding contract for 3322 McKinley Ave. in the amount of $5,400.00 plus a contingency allowance not to exceed $540.00 for any unforeseen work.

Mr. Hopewell: We went out for bids for bidders to complete the work for the house at 3322 McKinley which was previously awarded to the C Frances Builders which we removed him approximately forty days ago. We went out for bid after going in and assessing what additional work that needed to be completed. The siding was damaged by the prior sub contractors C Frances and it needed to be done it is ultimately his responsibility the funds for this work will come from the remaining dollars left in the contract with C Frances Builders and this is to get that siding work done that was caused by the damage of his insulation sub contract.
Mayor Krasienko: We could probably deal with these others they are all in one.
Mr. Hopewell: The siding, the electric, and then the heating and plumbing are all part of that same contract.

Mr. Krasienko: Did we get multiple bids on these?

Mr. Hopewell: We posted this on the City’s Website as well as solicited through direct emails to approximately 600 contractors from the City’s Building Department Website. We got their email addresses and sent out to that was approximately over 16 days and we only got three bids that came back. Interstate only bid on the siding, Butchko Electric only bid on the electric, and Dave Campbell Heating, Inc bid on the plumbing items that were there and I think there was one cabinet side that needed to be secured. Basically that was it and those were the bids that were received. They were within the in house estimate that was prepared by Dennis Pastron and my staff and were asking for your consideration and your approval at this time.
Mayor Krasienko: The Interstate Systems for $5,400.00 and $540.00 contingency for the siding, Butchko Electric for $590.00 and a contingency for $60.00 for the electrical, and Dave Campbell Heating for $2,705.00 and a contingency for $270.00 for the plumbing. Motion to award Interstate Systems the vinyl siding contract in the amount of $5,400.00, Butchko Electric the electric contract in the amount of $590.00, and Dave Campbell Heating the plumbing contract in the amount of $2,705.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:
Mayor Krasienko: Request from the Community Development Department for the approval of an Owner Occupied Rehab Loan for Mrs. Etta Ramos at 2429 East 34th St. in the amount of $9,000.00.  We have to find out what we are doing wrong if we are sending out to 600 contractors and only getting 2 replies.
Mr. Arendt: We got 3 replies. This is something that I wanted to go over with you INAUDITABLE… with Drake.

Mr. Hopewell: There was a number a people that picked them up and even inquired either phone calls and there was a lot of site visits. Site visits don’t always turn into submitted proposals that is what we seen in both cases is that we got people and reached out there was a number of people that looked but they were busy. That is what we are finding with a lot of the Roofing Contractors is that in many cases they are fairly busy either with insurance work or private work and so we are not seeing the bids I think that is at least part of it.
Mayor Krasienko: Does the homeowner get the choice when the bids come in of which one they want to chose?

Mr. Hopewell: Our recommendation for what we do is we recommend lowest and best.
Mayor Krasienko: Received two bids JenMet Construction for sheathing, roofing, gutters, and trim for $7.900.00 and another bid from Better Construction for sheathing, roofing, gutters, and trim for $7,904.82. Our in-house estimate was $13,175.00. It would be a $9,000.00 Rehab Loan. Terms are 3% fixed for 20 years with a minimum payment of $20.00 per month. Was there additional work they were going to do or was that to just cover any overage?
Mr. Hopewell: That was to just cover any overage. What I did was allow for 10% contingency for unforeseen work. All though I think we should have it pretty well covered. There is about $300.00 more on top of that toward title, closing, and recording.
Mayor Krasienko: Motion to approve the contract with JenMet Construction in the amount of $7,900.00 and approve the Rehab Loan in the amount of $9,000.00 terms as specified.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

The next item is to approve the following:

Mayor Krasienko: Request from the Utilities- Black River WWTP for the approval of an installation of a new AC Variable Frequency Drive located at Black River WWTP in the amount of $9,413.00.  I would like approval in the amount of $9,413.00 for the installation of a new AC Variable Frequency Drive located at the Jaeger Road Lift Station. We cannot acquire replacement parts to the current starter. Schneider Mechatronics LLC will be responsible for materials and installation. The funds are to be taken from the Capital Outlay – Facility Improvement Account. Did we seek multiple bids on this?
Mr. Gall: Yes. It is very difficult because a lot of our equipment is specialized. We did get one other quote and it would require some major redesign of the electronics for the Lift Station and unbelievably came in at $55,165.00.

Mayor Krasienko: Who was it from?

Mr. Gall: It was from Dale Gimben Taryan Engineering Co.

Mayor Krasienko: We didn’t call Erie or South shore?

Mr. Gall: No. I do not believe Alex did and again because it is fairly specialize. This company has provided us with VFD’s in the past and everyone of them is kind of different they are difficult to program. Our employees are trained on the program and set up INAUDITABLE… so Alex felt pretty strongly that we should just go with this also it was a good price.
Mayor Krasienko:  Motion to hold the item above in abeyance.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to hold the above item in abeyance.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves to hold the item above in abeyance.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- Black River WWTP for the approval of an inspection and repair of the Roots Whisper Air Blower located at Clack River WWTP in the amount of $6,750.00. This is for inspection and repair of the Air Blower. Replica Engineering Inc. will be responsible for the repairs needed on the blower. The purchase of a new blower would cost approximately $50,000.00. This would be all new baring, seals, recondition the end plates, skim and cut both rotors ends, oil pump internal pumps, timing gears, replace all hardware and fittings with new as required, and assemble and paint. Is this a piece of equipment that we will repair or replace?
Mr. Gall:  Yes. Every 23 years it is a blower that provides air to our pre aeration tanks we only have two right now we are down to one it is rather urgent we get this replaces. When we tore it apart is was beat up so badly we though it was beyond repair so we did get a quote from Roots Blower the manufacturer Rep. is Tom and the quote for the new blower was $33,830.00 so we redoubled our efforts. We took it to a couple of different places Replica said that they could repair it and rebuild it and guaranteed that it would work when they were completed.
Mr. Arendt: What is their warranty on it?

Mr. Gall: I think one year is what he said.

Mr. Arendt: What is the time frame for the repair?

Mayor Krasienko: Two to Three weeks is what they have on here.

Mr. Arendt: If the other one goes out we will have a serious problem?

Mr. Gall: Yes we will.
Mayor Krasienko: Would we be able to get a temporary INAUDITABLE…

Mr. Gall: Yes we could probably use our existing blower aeration tanks to supply air. It would not be easy but its something that we could do.
Mr. Arendt: Do we have a back up system in place right now?

Mr. Gall: well this is the back up.

Mr. Arendt: You only have one now. So during the repair to you have a back up if something were to go wrong? Do we have a back up plan?

Mr. Gall: Yes we do have a back up plan but we do not have it in place. It would be quite a bit of work it is not going to be an easy thing to accomplish. 

Mayor Krasienko: Motion to approve the PO with Replica Engineering in the amount of $6,750.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities Department for the approval of a requisition for the purchase of liquid sodium hypochlorite in the amount of $10,000.00. Requisition for the purchase of liquid sodium hypochlorite ( contract #11-4), which is running close to the contract amount originally awarded, as we will be needing to purchase additional shipments of said chemical before the end of the year.
Mr. Gall: I did send a letter to the Board explaining some of the difficulties. This is a brand new chemical that we will be using for the first it replaces the one ton chlorine cylinders that were down there which was causing us a lot of difficulties with risk management. So its some what difficult to predict the amount of usage additionally during the spring when the water purification plant was discharging a lot of the alum sludge when they were going through their difficulties it resulted in an enormous chlorine demand it was just eating up the chlorine like crazy and we were feeding a lot if you recall in April may of this year the rains were horrific we averages flows in April 20.53 MGD and 20.5 in May ad our plant is only designed to handle 15 so we were way over the deigned capacity.

Mayor Krasienko: So is this a $10,000.00 increase for that PO.

Mr. Gall: Yes.

Mayor Krasienko: Motion to approve the PO in the amount of $10,000.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

The final item was to approve the following:

Mayor Krasienko: Request from the Utilities- PQMWWTP for the approval to hire Indoor Comfort, Inc. for the purpose of removing the old and installing a new Trane Heater in the amount of $15,648.62. This is for the purpose of removing the old and installing a new Trane Heater, including, connecting to existing ductwork, electrical, gas and installing a new thermostat. The location of the unit will be at the primary settling area.


JD Indoor Comfort
$15,648.62


Ray Gidich

$15,985.00


McArthur & Sons

$17,800.00


EH Roberts Co.

$18,872.00


Raymond Plumbing
$22,129.00


Luxury


Did not respond

Motion to approve the hire JD Indoor Comfort for removing the old and installing the new Trane Heater in the amount of $15,648.62

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye, Arendt... Passed unanimously.  At this time the Board of control approves the item above.

Meeting was adjourned at: 11:27 a.m.



       Mayor Krasienko







