Board of Control

August 29, 2011 – 11:05 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Bob Gall, Utilities Department; Doug Brown, Utilities Department; Dan Mcgannon, Utilities Department; Alex Berki, Utilities Department; Cpt. Steve Schmittle, Police Department
The first item was to approve the following:  

Mayor Krasienko: Request from the Police Department for Police Executive Research Forum (PERF) for Police Department Technology Survey in the amount of $24,995.00. This is to bring a technology consultant to give us an overview and recommendation of computerization system within the police department such as all the programs email, Id’s, licenses plate readers etc. In researching the capacity of various vendors, the only entity we believe can offer this service is the Police Executive Research Forum (PERF) of Washington D.C. is one of the premier national organizations relative to police and criminal justice issues. PERF submitted a proposal to conduct the technology assessment of the Lorain Police Department as a cost of $24,995.00. It would be paid through the department’s forfeiture Federal Equitable Sharing Account (FESA).
Mr. Dore: This is such a proprietary request that could not get more than one bid. Which would certain vent the need for the three bids as required.

Mayor Krasienko: Motion to approve the contract with Police Executive Research Forum (PERF) in the amount of $24,995.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item is to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department for approval for CT Consultants, for engineering services not to exceed $15,000.00. This is for the Geo-tubes. The EPA received the application they determined that a more detailed set of prints was needed that describes elevations and descriptions in better detail. Do you think in the long run this is the way to go?

Mr. Mcgannon: No. I am working with the existing system right now I don’t have to much choice. I do think that we are going to go to something different like a center fudge or a press but that will take some time to construct they will have to do a cost benefit analysis. We are working with a company and sending them some sludge that we have from the plant so they can analyze it for center fudge.
Mayor Krasienko: This basically is to get prints so we can get the PTI.

Mr. Mcgannon: Yes. That will buy me some time to go ahead and make the changes that I needed to make. You have to take of the sludge on a day to day basis. 

Mayor Krasienko: Motion to approve the contract with CT Consultants in the amount not to exceed $15,000.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item is to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department to award the Hauling and Disposal of Sludge to Lorain County Landfill, LLC in the amount of $41.50 per Ton with a 22 Ton minimum. The water treatment plant has chosen to operate Geo-Tubes in an effort to dewater its sludge. This process allows sludge to be captured in the Geo-Tubes. The City of Lorain Bid the Hauling and Disposal of its Sludge from the Water Treatment Plant Geo-Tube process. On August 18th at 10:15 AM the City Service Director opened bids on the 5th Floor of City Hall which resulted in one bidder; that bidder is Lorain County Landfill, LLC. The bidder bid only to transport and dispose of the dried Alum Sludge. Motion to award the bid to Lorain County Landfill, LLC in the amount of $41.50 per ton with a 22 ton minimum.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- PQM Waste Water Treatment Plant for the approval to hire Ray Gidich Heating & Air Conditioning for the removing of the old and installing a new Trane Heater in the amount of $15,985.00. Motion to hold this item in abeyance.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to hold the above item in abeyance.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves to hold the item above in abeyance.
The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- BRWWTP to ward the contract to Firelands Electric, Inc. in the amount of $38,800.00. On August 18th Board of Control meeting the following bids were received for the purchase and installation of a new Motor Control Center for the Black River WWTP:

Firelands Electric, Inc.

$38,800.00


North Bay Construction, Inc.
$73,000.00 for specified equipment






$69,734.00 for alternate equipment


Electrical Corporation of America
$45,846.00

Based upon the final review and analysis of the bids received, it was my recommendation that the contract be awarded to Firelands Electric, Inc. as the lowest and best bid received. Why is North Bays so much higher and says for specify equipment?

Mr. Brown: He did not seem like he knew what he was talking about. He said that is was going to take about two weeks and Firelands said it would be two 12 hour days.
Mr. Gall: Actually other than that bid there was a lot to like about the other bids that came in substantially less then the original estimate for the job so that would be some money savings there and Firelands was definitely the lowest and best. The other two bidders they didn’t provide some of the information that we had requested in the bid packet. The other thing Alex says that they have done some work for Black River before.
Mayor Krasienko: Were these all the bids that were submitted?
Mr. Gall: Yes.
Mayor Krasienko: So there was only those 3?

Mr. Gall: Yes.

Mayor Krasienko: Motion to award the bid to Firelands Electric in the amount of $38,800.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities Department to award Sibley for the Secondary Digester Roof Replacement at the PQM WWTP in the amount of $72,940.00. The bid tabulation for the removal of the secondary digester roof system down to the mental, dome preparation for coating and the tanks brick façade capstone coping has been completed. The lowest bid came from Sibley Inc. RE Warner and I recommend that we use the base bid which allows the capstones to be covered with a metal coping and ward the contract to Sibley Inc. 

Bidder


Base Bid



Alternated- A bid deduct

Sibley


$72,940.00



$70,940.00

Nerone


$75,200.00



$72,500.00

               CDI

              $118,000.00


              $112,000.00
Alternate-A deduct allows the contractor and alternative way of coping the tanks capstones with rubber (alternate A) instead of metal (Base bid).Motion to award the contract to Sibley in the amount of $72,940.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
The final item was to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department for the approval to purchase a 13 HP 800 gpm submersible pump from Godwin Pump in the amount of $6,045.00 including shipping. The Lorain Water Treatment Plant operates a conventional water system. The system components include 4 settling basins. Two of the four settling basins, #1 and 2, are operated in an outdated manner, which require removing sludge through mud valves located on the bottom of the tank. To dewater the tank these valve are opened and water and sludge mixture is pumped to the sludge holding tank. The previous option was to pump the mixture directly to the holding tank then to the wastewater plant for them to process. Today’s operation is to separate the water and the sludge as much as possible and apply higher % solids to the holding tank, then it is sent to the Geo- tube process. The water division is requesting to purchase a 13 HP 800 gpm submersible pump for $6,045.00 + shipping from Godwin Pump. This pump is an essential component to the operations of the sludge removal process. The pump will also have additional uses in dewatering plant basins for cleaning. Purchasing a submersible pump will allow personnel at the plant to decant the Clear Water from #1 & 2 setting tanks. Recycling this water back to raw water well will improve the raw water quality; reduce chemical costs; eliminate processing the water through the sludge holding tank and the wastewater plant. Were we renting these pumps before?
Mr. Mcgannon: Yes, were renting sub pumps from Godwin Pump before the sludge process outside the building. What we are going to with these pumps is instead of taking the water INAUDITABLE… through that sludge to the bottom of the tank. I am going to take this pump and I am going to decant the water from the top so I don’t pick up the sludge and put that water back in raw water whish is going to create a situation where I don’t feed so many chemicals. We are going to take a million gallons of water from the settling tank and put it in our raw water and I am going to be left with just sludge. Then I am going to take that sludge and put them in the bags. Further more I won’t have to put the sludge into the holding tank itself I can put it directly into the bags which will save us on having to pump the water twice. This pump will probably pay for itself probably with in two years especially with the over time.
Mayor Krasienko: Motion to approve the PO for Godwin Pump for the purchase of a dewatering pump in the amount not to exceed $6,045.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore…aye. Passed unanimously.  At this time the Board of control approves the item above.
Meeting was adjourned at: 11:19 a.m.



       Mayor Krasienko







