Board of Control

August 22, 2011 – 11:32 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Joe Arendt, Service Director; Dave Gulden, Community Development Department; Drake Hopewell, Community Development Department; Janice Mackert, Community Development Department; Patty Lines, Lines & Associates
The first item was to approve the following:  

Mayor Krasienko: Request from Utilities Department for approval of a payment to Terminal Ready Mix for the work performed on Dorwood Ave. at 607 Cooper Foster Rd. in the amount of $9,500.00. This was to replace a Sanitary Lateral. Motion to approve the payment to Terminal Ready Mix in the amount of $9,500.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for approval for the Sub recipient Agreement with Direct Action for Central Lorain to carry out two vital housing programs; the Emergency Rental Assistance Program and the Security Deposit Assistance Program. Were we originally going to this with Community Action Agency?
Mr. Hopewell: No. We did the HPRP Program which targeted very low income individual households with both the Community Action Agency and the Nord INAUDITABLE… this program from the start we always talked about working with Direct Action.
Mayor Krasienko: I though we were going to utilize Community Action Agency because they had similar set ups?

Ms. Mackert: No, that was for the energy efficiency windows.

Mayor Krasienko: Motion to approve the Sub Recipient Agreement with Direct Action for Central Lorain to carry out two vital housing programs.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department to award the proposal 5300 Gargasz Drive to Elbert Construction in the amount of $4,500.00 and 813-818 North Central Drive to T.G. Eschtruth in the amount of $7,800.00. We sought informal bids because we knew that it would be under $15,000.00 but more than $5,000.00. On North Central was $10,500.00 for Elbert Construction, T.G. Eschtruth $7,800.00, and All American Trucking was $12,280.00. On 5300 Gargasz Drive for Elbert is $4,500.00, T.G. Eschtruth $6,400.00, and All American Trucking is $8,740.00. These demolitions will be paid from the existing CDBG demolition account. Motion to approve and award the contract for 5300 Gargasz Drive to Elbert Construction in  and 813-818 North Central Drive to T.G. Eschtruth totaling in the amount of $12,300.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval of a PO to Robinson Analytical, Inc. for the purchase of one Niton Lead Point Analyzer in the amount of $24,120.00. This is part of our Lead Hazard Control Grant. $40,000.00 of the grant has been budgeted for this analytic tool.

Ms. Lines: It does include calibration and resourcing at 4 ½ 5 year period we added that in to this because that is after the grant expires and we wanted to make sure that there was money for this machine to last for a while. This should take it to a 9 10 year period.

Mayor Krasienko: Is this State bid?

Ms. Lines: We did go through procurement. I sent out proposals to manufacturers. There are three different machines that we looked and they used different rays one was the RMD which the City Health Department already has an RMD, one was an Ovex, and this one was the Niton the Ovex is better at testing the dust and the soils the RMD is better at testing the paint on the walls and the doors and this Niton takes the best of both worlds from both of those machines and it incorporates all that. We also asked for an element that goes with this machine that permits us to tests the dust wipe samples. Right now the EPA only approves the dust wipe samples.  We at least expect that to change in the future which means you would be able to test the dust wipe samples in house that’s the first thing. This has the ability to test toys and things like that. If people want to bring them into the health department to have them tested. It also will speed up the process as far as relocation sometimes with the projects we have to have people relocated and we can’t have reenter the house until after their dust wipe samples have cleared so we can go out and do  preliminary test and show that the  dust wipe samples are either negative or positive if they are positive then we can immediately  ask the contractor to do another cleaning of the house and to do another clearance before we send them INAUDITABLE… it saves us time in the long run.
Mr. Arendt: This machine will mend the gate the need for the RMD Machine. So we don’t need that piece of machinery anymore?
Ms. Lines: My understanding is the RMD machine is on INAUDITABLE… Department of Health it is an older machine.
Mr. Hopewell: The other thing if I could add to it right now is. We have some existing responsibilities for  programs that were outside of the lead based paint program with the additional staffing that has brought on what could happen is that you can  have now is one new machine and the other machine you would be able to use it to do more projects at once.

Ms. Lines:  This also has a palm pilot that is built in with it the other one you would have to take out a piece of paper and write down where you are taking the shots. This incorporates all that information together that is what makes this success a little more efficient.
Mr. Arendt: Thank you.

Mayor Krasienko: You say that it went through procurement but it is on state bid purchasing?

Ms. Lines:  It’s under $100,000.00.
Mayor Krasienko: Yes but that doesn’t meet the requirements for the City of Lorain. Motion to hold this item in abeyance.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to hold the above item in abeyance.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves to hold this item above in abeyance.
The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval of a contract for a contractor COAD to provide lead abatement and EPA-RRP certification sessions in the amount of $24,000.00.
Ms. Lines: This is under the grant we provide training to contractors and to the staff. There are three different types of trainings:

· One is for Licenses Abatement Contract it is a 1 week course and then the contractor needs to take a test the Ohio Department of Health to get licensed. All contractors working on this must be licensed contractors because of the nature of the grant and the lead regulations.

· Second class is for EPA-RRP renovating remodeling and painting Certification. All contractors have to have that certification to work on the lead also.

· The third class is section 3 training it is part of the grant we were supposed to try to put load of water income people back to work and as that section 3 training were providing more of the EPA-RRP training and with that training they can work with your housing program and the rehabilitation programs all around the county.
 I did go out for procurement with a number of different organizations I sent out 6 organizations in the state that provide training for all 3 of those items. We received two proposals back. The least expensive proposal was with COAD their also the organization that does the training through the Ohio Department of Development and they are non-profit so they gave us the best price.  They were by far the cheaper than the next lowest price which was a company out of Columbus. COAD comes out of Athens Ohio. I have worked with them before doing training and they do a great job.
Ms. Mackert: Drake did you want to mention what you were talking about before the need to have contractors?

 Mr. Hopewell: The bottom line is that she just indicated that the contractors have to be lead abatement contractors in order to carry out the lead abatement projects or actually the lead projects period. In some cases it will not rise to lead abatement level because it is $25,000.00 or more even with these INAUDITABELE… funds you still have to have lead abatement contractors work on ones that are below the $25,000.00 thresh hold. So this is one way to get it done. Another thing is that when we had talked about this and fist set this up it was going to be done here locally which should be a huge advantage to us to be able to get local contractors trained and certified to work on lead abatement projects.
Ms. Lines: We had a lot of phone calls from contractors that are interested.

Mr. Hopewell: One other thing is COAD is INAUDITABLE… they do the training of all the weatherization programs that are operated by organizations like Community Action Agency here in town. They are a known entity and they have been doing this for a number of years.
Mayor Krasienko: Motion to approve the contract with the PO not to exceed $24,000.00 for Corporation for Ohio Appellation Development for training to meet the training purposes of the Lead Grant.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves the item above.
The final item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for a reallocation of $2,993.25 from the Rapid Re-Housing Program and data collection budgets to Homeless Prevention budget for the LCCAA HPRP Sub Recipient Agreement.  This is to reallocate some resources. 
Mr. Gulden: It is the last remaining amount they switch between their budgets it will allow them to close out the grant.

Mayor Krasienko: Motion to approve the reallocation of $2,993.25 from the Rapid Re-Housing Program and data collection budgets to Homeless Prevention Budget for the LCCAA HPRP Sub Recipient Agreement.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Arendt…aye. Passed unanimously.  At this time the Board of control approves the item above.
Meeting was adjourned at: 11:54 a.m.



       Mayor Krasienko







