Board of Control

December 19, 2011 – 11:07 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Dan Mcgannon, Utilities Department; Jim Malick, Sewer Department; Roger Watkins, Police Department; Rey Carrion, Community Development Department; Drake Hopewell, Community Development Department
The first item was to approve the following:  

Mayor Krasienko: Request from the Community Development Department for the approval of a 0% emergency loan for Mrs. Marsha Stahl in the amount of $7,517.00 and for the authorization of a contract for the emergency roof replacement by Jen-Met Construction in the amount of $6,833.00 plus a contingency of $684.00 at the home of Marsha Stahl at 1046 W. 18th St. 
Mr. Hopewell: This would be an emergency rehab loan application. The roof is leaking. Ms. Stahl had applied for the application and we went out and checked it. It was leaking in several different places. We went out and sought bids. There were two bids that were returned. We did request additional bids but the only two that were returned were Jen-Met Construction and Homeworks. Jen-Met was the lowest bid at $6,833.00.

Mayor Krasienko: Motion to approve the loan and award the construction to Jen-Met Construction in the amount of$7,517.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval to EECBG Window Program Loan and contract approvals. On November 29, 2011, The City of Lorain Board of Control approved twenty three applicants for the EECBG Window Program. Upon meeting with the loan applicants in preparation for loan closing, we discovered that two of the awards needed to be revised.
A. Josie Glover 3314 Washington Ave., Lorain, Ohio $2,000.00 with Interstate Construction requested to add one (1) additional (dining room) window. Interstate Systems, Inc., who was awarded the contract, has quoted $320 for the additional window.
B. Frances Mitchell, 4036 Stanford Avenue $3,000.00 requested Interstate Systems Inc., to perform replacement window installation. Interstate had a lower base bid ($320/window x 8+1 window $340= $2,900.00) than Jen-Met Construction ($3,044.00 for the same windows.)
At this time we are requesting Board of Control approval to:

1. Increase the EECBG Window Program Loan for Josie Glover, 3314 Washington Avenue to @2,320.00 to include the additional window. This revision is still below the $3,000.00 maximum loan for this program; and

2. Authorize a $320.00 increase in Interstate System, Inc. contract Josie Glover 3314 Washington Avenue to install 1 additional window at her home. This revision brings the total amount of Interstate Systems, Inc. contract to$2,320.00

3. Rescind the contract award for JenMet Construction, Inc. for Frances Mitchell, 4036 Stanford Avenue for replacement window installation, and
4. Award the contract for window installation to Interstate Systems, Inc. who was the lowest and best contractor for Frances Mitchell, 4036 Stanford Avenue for $3,000.00 for replacement window installation.

These 0% forgivable loans will be funded from the $115,000.00 grant from the Department of Energy’s EECBG program. Any dollar amount exceeding the approved amount above will be covered by the homeowner or must be deleted to remain within the window program budgetary guidelines set by Lorain City Council. Motion to approve the EECBG Window Program Loan and the contract approvals.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval for the following applicants for a 3% loan Replacement window installation. After further review, both applicants meet the program eligibility requirements for the Owner Occupied Rehab Loan Program. The City, through its Community Development Department, has met with each applicant to determine which windows to be replaced. That information was used to solicit bids via advertising on the City’s website www.cityoflorain.org and direct emails to 330 licensed contactors registered with Lorain Building Department. Three contractors returned sealed bids for these 2 projects. At this time we are requesting Board of Control approval for the following applicants for a 3% loan for replacement window installation. 
Mr. Hopewell: This was part of the INAUDITABLE… under the window program. Further review there were slightly over. One was about $1,200 over. When we went back to check they had used the net amount and the program guidelines said that we had to use the gross amount. This program uses a 50% or less area meeting income guideline verses the Owner Occupied Rehab program which uses an 80% or less area meeting income guideline which is higher a lot higher. So they qualified under the Owner Occupied where they did INAUDITABLE…. We take over these and move them over to the Owner Occupied Rehab so that they can go ahead and receive the window work. They would have to pay back a portion of it as to the other where it is totally deferred.
Mayor Krasienko: 
1. Rescind the prior loan approval(11-29-11) for Kelly Melendez and Earlene Bailey under the EECBG Window Program; and

2. Approve a 3% Owner Occupied Rehab Loan for Kelly Melendez 4041 Kenyon Ave., Lorain Ohio for $3,969.00 and

3. Approve entering into a $3,969.00 contract with JenMet Construction, Inc. to complete the window installation for Kelly Melendez’s home at 4041 Kenyon Ave.

4. Approve a 3% Owner Occupied Rehab Loan for Earlene Bailey, 1603 W. 18th St. Lorain, Ohio, for a $2,444.95 and

5. Approve entering into a $2,444.95 contract with JenMet Construction, Inc. to complete the window installation for Earlene Bailey’s home at 1603 W. 18th St.

These 3% loans will come from the HOME Program funds granted to the City of Lorain from the Department for Housing and Urban Development. Is this part of the window program? Motion to approve as presented the loans and the contracts.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Community Development Department for the approval of a Professional Service Contract to Integrity Reality in the amount of$10,000.00.

Mr. Carrion: If I could add to that the actual name of the group would be Legacy Business Partners. This is the group that is located in our downtown district Lorain. What we are looking for is a six month contract strictly contract for recruiting and bringing businesses into the downtown area. In the past we have looked at professional services contract for marketing and promotional. We are looking for strictly a company that is going to go out and help us recruit new groups. We have identified a list of possible tenant. This is what we would like to see downtown possible popcorn shops, special retail shops and that is what this group is going to be aggressively looking for. It is a six month contract, $10,000.00 is for the entire amount. What were looking what we have done in the past we made monthly payments so the amount that it divides out is about $1,600.00 a month would be what we would pay based on this contract. But this is strictly for bringing new businesses into the downtown district. We did identify the target area which is 10th St. from the under pass all the way down to W. Erie. So we do have a concentrated area that we are working on.

Mayor Krasienko: Six month $10,000.00 contract. The specific duties, which shall be performed by the Contractor pursuant to this contract include, but may not be limited to the following:

· Contact Businesses on a weekly basis

· On a monthly basis Contractor is to submit a detailed list of businesses contracted. This list will provide the name of business, address, type of business and the date and time of the initial contract.

· Contractor is expected to meet bi-monthly with the Economic and Community Development Department Director for updates of as needed.
· The City will provide supplies and printed materials for Consultant to hand-out

· The City will provide necessary office and or meeting space as needed

· The City will provide support by staff as needed

· The Consultant agrees to provide and deliver any products of documents that may be reasonably necessary to carry out the provisions of this Agreement.

The money is to come from the Community Development’s Block Grant, Professional Services account. Motion to approve the Professional Services Contract to Legacy Business Partners in the amount of $10,000.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department for the approval to award Hannon Electric the rebuild of a motor at the Lorain Water Treatment Plant in the amount not to exceed $6,900.00.  The City of Lorain Water Treatment Plant High Service Pump room consists of 6 electrical driven pumps. The 10 B pump that is driven by a 450 HP electrical motor was inspected after the motor was making an abnormal sound. A vibration test performed by Hannon Electric revealed that the top bearing in this motor was in need of replacement. The cost of this motor from Hannon Electric is $5,900.00. A quote from Easy Electric is pending. Please allow an additional $1000.00 for unexpected damages found during repair. Is this an important pump?
Mr. McGannon: Yes, 450 INAUDITABLE… pump.

Mayor Krasienko: I think that is pretty much in line with what we normally ay for rebuild of a motor that big.

Mr. McGannon: Yes.
Mayor Krasienko: Motion to approve the PO to Hannon Electric in the amount not to exceed $6,900.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The Next item was to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department for the approval of a PO in the amount of $25,300.00 for the cost of the 2300 service connections. This is an EPA Licensing the cost of each service connection is $1.10 payable to the EPA for the licenses is $25,300.00. It is a budgeted line item and is required for us to maintain our licenses to operate for 2012. Motion to approve the PO to Ohio EPA in the amount of $25,300.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- Water Purification Department for the approval a PO in the amount of $9,925.00 for the purchase of a streaming current monitor from Chemtrac. This adds chemical coagulant to remove particles from the water (cloudiness from the water). This is achieved by the neutralization of the particles. If the water quality changes and/or a feeder malfunctions the issue may not be recognized for hours, or until the filter turbidity rises to an unacceptable level. A streaming current monitor is an instrument that measures the charge of the waster and can be used to pick up water quality changes and alarm the operator as soon as they happen. This will increase the chance of correcting an issue before it becomes violation. This will come from the facility improvement line item.
Mr. Gall: The instance we had before is because the operator did not catch the problem until it was in the filters and you had a whole plant full of water that wasn’t treated properly. This we are going set it right at the head of the plant. We had a chemical and it will monitor the charge in the water. Particles in the water are negatively charged alum is positively charged so once you get perfect neutralization you set this to 0 if it sees a high negative number we are going to have set on an alarm so that we can get in there and start fixing the problem before we have a couple million gallons contaminated. It is a prevented thing.
Mayor Krasienko: Motion to approve the contract with Chemtrac in the amount of $9,925.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item is to approve the following:

Mayor Krasienko: Request from the Utilities Department for the approval to award the Sludge Hauling Equipment to the following companies. We had a public bid opening on December 13, 2011. We received the following bids:
1. R&R Inc., DBA Cleveland Mack Sales & Services

Semi Truck $93,427.45

2. Heritage Truck Equipment, Inc.


Sludge Tanker Trailer $ 68,480.00

3. Grandll Equipment




26” Push Out Trailer $39,350.00

We only received one bid for each items. Motion to award to the three companies as presented.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item is to approve the following:

Mayor Krasienko: Request from the Utilities Department for the approval to award Lorain County Recycling, LLC the sell of the scrap copper pipe in the amount of $2.30 per Lb. There were two bidders:
1. Lorain County Recycling, LLC

Copper Pipe $2.30/Lb

2. All American Recycling Co.

Copper Pipe $2.20/Lb

Motion to approve the sell of the Copper Pipe to Lorain County Recycling, LLC in the amount of $2.30/Lb.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Safety/Service Department for the approval to discuss the Legal Opinion on Victory White for the Materials bid. It was ruled that if they made their bid bond correct and it didn’t adversely affect their price or give them a competitive advantage we could accept and award to Victory White. We did pending the legal opinion which we did receive so that valid dates that award.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The final item to approve the following:

Mayor Krasienko: Request from the Police Department for the approval of the Levy Equipment Purchases. The five purchases are as follows:

· 15- Entry Weapons for SWAT Team to replace the current 9 mm H/K’s which are approximately 15 years old and in need of repair

Cost: $24,515.00

Vance’s Law Enforcement

Mr. Dore: Vance’s was the lowest and that is what they are asking for.

Mayor Krasienko: The other bids were Phenix Distributors and Eleven 10.

· 10- Tasers, Several officers do not have

Cost: $7,799.20

Vance’s Law Enforcement

· 2-SWAT Sniper Rifles to replace exiting sniper files that are approximately 17 years old

Cost: $10,605.31

Eleven 10

Mr. Dore:  Now the $10,605.31 is within the $170.00 of the next bid but this is a local company and the riles can be picked up in person.

Mr. Krasienko: So this would save us shipping cost?

Mr. Dore: Yes, this would be the best of the 3 bids.

Mayor Krasienko: The other bids that were received were Tac Pro Shooting Center and SRT Supply
· Cleveland Heights Police Academy- 4-Officers

Cost: $11,800.00

Mr. Dore: We will just schedule the police academy when they are available. We typically use Cleveland Heights or Lorain County Community Collage but Cleveland Heights is the one available right now.  We need approval for that and also the Dive Equipment.
Mayor Krasienko: 

· Dive Equipment,- See attached list (local vendor)

Cost: $8,471.00

Underwater Dive Center

 Motion to approve the PO’s as submitted.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above item.  Roll call was as follows: Mayor Krasienko…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

Meeting was adjourned a: 11:27 a.m.


         Mayor Krasienko






Samantha Cooley- Clerk
