Board of Control

November 7, 2011 – 11:25 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Joe Arendt, Service Director; Drake Hopewell, Community Development Department; Corey Timko, Utilities Department; Bob Gall, Utilities Department; Dale Vandersommen, Engineer Department
The first item was to approve the following:  

Mayor Krasienko: Request from the Community Development Department for a 0% emergency loan for Mrs. Juliett Lee in the amount of $7,900.00 also for the approval for emergency roof repair with Jen-Met Construction in the amount of $7,180.00 plus a 10% contingency in the amount of $720.00.  This is part of the residential rehab program?
Mr. Hopewell: Yes.

Mayor Krasienko: The bids were sent out to the following:



Raymond Roofing


Received bid package and did not return



Dan Williams Roofing

Received bid package and did not return



Jen-Met Construction

$7,180.00



Burge Building Co., Inc

Received bid package and did not return



County Wide Roofing

Received bid package and did not return




Marwil Maintenance Unlimited

Received bid package and did not return


Are we finding out why no one is returning our bid packets?
Mr. Hopewell: We have been asking and the only thing I can find out mayor is that they are busy.

Mayor Krasienko: We are going to start telling them if they do not start returning bids we are going to stop sending the bids to them.
Mr. Dore: Because of all the rain the roofers are probably over their head right now so they probably don’t want to take on work because they are trying to get the work they have now done. The residential roofing companies are in trouble.
Mayor Krasienko: Motion to approve 0% emergency loan in the amount of $7,900.00 and the PO with Jen-Met Construction in the amount of $7,180.00 plus a 10% contingency in the amount of $720.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:
Mayor Krasienko: Request from the Engineering Department to award the Local Roadway Rehabilitation Project 2010-11 Round 24- Part II Contract “B” to Smith Paving & Excavating for a certified contract amount of $608,457.53 We received three bids:



Smith Paving & Excavating

$529,093.50




Karvo Paving Co.


$546,801.00



Terminal Ready Mix


$589,442.50

Engineer’s estimate is $756,600.81 and the lowest bid amount was below the estimate. The certified contract amount is the total for Smith Paving plus a contingency in the amount of $79,346.03. Motion to award the contract to Smith Paving & Excavating in the certified contract amount of $608,457.53.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- BRWWTP for the approval of the purchase of continuous monitoring pH and dissolved oxygen meter in the amount of $6,644.00. This monitor is required to meet the EPA reporting requirements in the Black River Wastewater Plant’s NPDES Permit. The existing monitor is over 12 years old and has become unreliable. Alternative prices were obtained for this purchase, as follows:


Fondriest Environment
$7,367.00


Coleman Instrument

$5,799.89 (for D.O. monitoring only)


Bergren and Associates 
Demonstration monitor brought to plant did not work

Where is this one coming from Fox & Dole?

Mr. Gall:  Fox & Dole Technical Sales INAUDITABLE...

Mayor Krasienko: Funds are to be taken from the Capital Outlay- Facility Improvement Account. Motion to approve the PO to Fox & Dole in the amount of $6,644.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- BRWWTP for the approval of a PO in the amount of $9,413.00 for the installation of a new AC Variable Frequency Drive located at the Jaeger Road Lift Station. 

Mr. Gall: If I may mayor this is the one that we originally brought to the board back in September. We only had one price we had another one that was way off board. You had requested that we revisit this and get some more quotes. So we did get the additional quotes that you requested. I included them hopefully they are in your packet if not Firelands Electric which used to be known as Lake Erie Electric came in at $10,750.00 Electric Corporate of America came in at $11,945.00 and South Shore Electric we called three times and they never did follow up with quotes. Alex Berki did a nice job of tracking things down and trying to get additional prices but Schneider Mechatronics was still the lowest bidder.
Mayor Krasienko: I know we have been doing a lot of variable frequency drives. We aren’t piece INAUDITABLE… all these in are we?

Mr. Timko: What brand is installing?
Mr. Gall: Mechatronics. It is a INAUDITABLE… it is one that we do have else where and this company had the supply. That is why originally we only sought one quote to try to get them all consist weather than to piece INAUDITABLE… a bunch of several different types where if we keep them consist then we will be able to better service them. That is why we originally stuck with Schneider they had the equipment and the service to be able to back it up as well.
Mayor Krasienko: I don’t have a problem with it. It just seems that we have been doing VFD’s all over the place for the last few years. I don’t know if we should of a had one engineering study done and done a conversion with some kind of former fashion some continuity to it.

Mr. Timko: I think what they have been doing to is as the pump stations were upgraded they were adding them and as the control systems. I don’t know what the status of the INAUDITABLE… control systems are but that is the old fuel pumps float systems are going over to the VFD’s INAUDITABLE…
Mr. Gall: That is basically it the systems fail and rather than to have a really large big ticket budget expenditure as they fail we just replace them with good VFD’s and just keep plugging them in that way. Your right if we had unlimited funds we could probably do it all in one swoop but we will just tackle them as the systems fail.

Mayor Krasienko: All these have a consistent set up and monitoring system.
Mr. Gall: Yes all the systems are on INAUDITABLE… so we can monitor. The VFD’s are just better all the way around for the motors for the pumps rather than just starting at 100%. It should same of money to at electric costs.

Mayor Krasienko: I get that but are we putting in the same motors and the same pumps and these brands so that we can have some interchangeability some continuity?  

Mr. Gall: Yes.

Mayor Krasienko: Motion to approve the PO to Schneider Mechatronics LLC. in the amount of $9,413.00

Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The next item was to approve the following:

Mayor Krasienko: Request from the Utilities- Purification Department for the approval of a PO to North Shore for a pump rebuild in the amount of $7,720.00. City of Lorain operates Water Purification Plant capable of producing 17.2 million gallons per day. This operation includes four Fairbanks and Morse turbine low service pumps. These pumps are a critical part of the operations of the Purification Plant. As part of a preventive maintenance program these pumps must be rebuilt before the shaft of the bearings causes issues to the shaft, impeller and the motor. The normal time frame service to replace the bearings, on these types of pumps is every five years. The 15MGD low service Pump was installed in 1998 and has not been rebuilt. The Purification Plant received 3 price quotes to rebuild this pump, the price quotes are:
1. North Shore pump rebuild $6,470.00 + impeller coating $1,250.00 Total $7,720.00

2. Esterbrook rebuild $9,396.00 includes coating

3. Ohio Trans and Pump $13,145.00
Pleas approve the $7,720 for the general rebuild of this Pump. Additionally, I am requesting funding to cover any unforeseen repairs that are needed because of the extended time frame the pump ran before the rebuild. Additional should not exceed $5,000.00.  Would North Shore Pump do all the additional work as they take it apart and find anything?
Mr. Timko: They could yes. They are fully capable of handling all that. Dan had asked me to come up INAUDITABLE… They tried to do that earlier in the year. He went through each of the equipment and looked at the service dates and all of there history. He came up to me and said basically he feels is a priority. Some of the smaller pumps have more surface on them then this one.

Mayor Krasienko: So you need a not to exceed PO for $13,000.00 to cover anything that may come up? Motion to approve the Po for North Shore Pump for the pump rebuild not to exceed $13,000.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

The final item was to approve the following:

Mayor Krasienko: Request from the Utilities- Purification Department for the approval of a PO with Aquamark Inc. for 2 Geo Textile- Tubes for the Water Purification Plant in amount of $3,388.00.This is an essential part of the current sludge removal process. What is our total buy with them?

Mr. Timko: It is somewhere over $60,000.00 we had talked to Ron after we had the conversation I do not remember the details of that conversation. I do remember Ron giving approval for it and then I handed it off to Dan. Dan then generated some of these issues. If you have any question on it we may want to wait for Dan.
Mayor Krasienko: I don’t have a problem with it. I just wanted to make sure that if we needed to go to council to ratify that purchase because it is well over $25,000.00. Are these state bid?

Mr. Timko: No.

Mayor Krasienko: They are not.

Mr. Timko: I think there are only one or two contractors around this INAUDITABLE… and we opposed that question to Ron as to the total because Joe and Phil here had a question INAUDITABLE… I believe the answer was that he understood the situation and that he would take it to council if he had to.
Mayor Krasienko: I understand the inanimate need but there is legislation that needs to be done there is a legal procedure that needs to be followed. Obviously it follows under an emergency purchase.

Mr. Dore: we did the same thing with both traffic signal lights they both went over $25,000.00. Accounts were ratified without going to bid because of the emergency need. I don’t see council having an issue with it but I’m thinking that there is going to be a need for some ratifying legislation.

Mr. Timko: I know that they sent me the ordinance that pertained to that language.

Mayor Krasienko: I don’t have a problem with it because I know what we are doing here. I am just wondering if we need to have some addition follow up legislation.

Mr. Timko: If you would like me to I could get you some concrete information on that.

Mayor Krasienko: Well you and Joe follow up with it with legal. My guess is there is some type of legislation there that we need to have ratified. Motion to approve the PO with Aquamark for up to two Geo- Tube bags in the amount of $3,388.00 each.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Arendt and safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.

Meeting was adjourned at: 11:45 a.m.


           Mayor Krasienko 






