Board of Control

October 31, 2011 – 11:11 a.m.
Office of the Safety/Service Director

Present: Phil Dore, Safety Director; Joe Arendt, Service Director; Drake Hopewell, Community Development Department; Ralph Cantu, Community Development Department
The first item was to approve the following:  

Mr. Dore: Request from the Street Department for the approval to award K.E. McCartney and Associates the grant writing in the amount not to exceed the contract price of $24,500.00. The proposal is to seek grants to be used for improvements in the Parks and certain projects for Community Development. The cost will be split between the Parks Division and Community Development and will not exceed the contract price of $24,500.00. 
Mr. Arendt: Motion to approve the contract with K.E. McCartney and Associates for the grant writing in the amount not to exceed $24,500.00.
Motion was made by Service Director Mr. Arendt and supported by safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item is to approve the following:

Mr. Dore: Request from the Community Development Department for the approval to award Marwil Maintenance the carpentry and painting and doors contract in the amount of $1,542.00 plus a contingency allowance no to exceed $155.00 for any unforeseen work.

Mr. Arendt: Comments? Did you get the 3 quotes?

Mr. Hopewell: we did seek multiple quotes. A number of contractors had went and walked through the property and picked up the bid packets did not turn bids in. this was done on a formal basis. Marwil Maintenance was the only one who responded. The amount shown there form Marwil Maintenance is lower than the in-house estimate which was $2,510.00 and we are hoping that we can get boards approval to award the construction contract for the repairs that are noted there in detail to Marwil Maintenance $1,542.00.
Mr. Dore: This is all for 3322 McKinley Ave.?

Mr. Hopewell: That is correct.

Mr. Arendt: Any further discussion? Motion to award the contract to Marwil Maintenance for the carpentry and painting and doors contract in the amount of $1,542.00 plus a contingency not to exceed $155.00 for any unforeseen work.

Motion was made by Service Director Mr. Arendt and supported by safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The next item was to approve the following:

Mr. Dore: Request from the Community Development Department for the approval of a PO to Schneider Laboratories Global, Inc. for lead laboratory testing services in the amount of $10,000.00.

Mr. Arendt: Could you explain please?

Mr. Cantu: The Health Department does all of our lead sampling and we have to send those samples to the lab to be tested. It is a requirement from Hud that we have to do lead test all of our jobs.
Mr. Dore: We did get 6 quotes.

Mr. Cantu: That I am not sure of.

Mr. Dore: It says in this letter please consider approving a PO in the amount of $10,000.00 to Schneider Laboratories Global, Inc. for lead laboratory testing services. The $2.1 million Lead Hazard Control Grant (the Grant) that the City, as the lead agency, received in March of 2011, 1 will pay for the laboratory services. Six companies submitted proposals. Schneider Laboratories Global offers quality services at the best price.
Mr. Arendt: Motion to approve the PO to Schneider Laboratories Global, Inc. for the lead laboratory testing services in the amount of $10,000.00.

Motion was made by Service Director Mr. Arendt and supported by safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
The final item was to approve the following:

Mr. Dore: Request from the Community Development Department for the approval to award Ray Gidich Heating & Air Conditioning in connection with Harrison Cultural Centre heating upgrade system. The City of Lorain Community Development Department advertised 2/22/2011, in conjunction with the Harrison Cultural Centre Heating system upgrade project. A mandatory pr-bid conference was held on 2/28/2011, and the following contractors were in attendance:
1. Ray Gidich

2. J.D. Indoor Comfort

3. Rural Heating

4. South Shore Electric
Only one bid, by Ray Gidich Heating & Air Conditioning was submitted in the amount of $32,788.00. This amount exceeded the allotted EECBG budget for the project. Therefore, a value engineering analysis was performed by the engineer and contractor in order to provide a cost that conformed to the established budget. Subsequently, Ray Gidich Heating and Air Conditioning proved a revised bid of $24,594.48. The funds for this project will come from EECBG- Energy Grant.
Mr. Arendt: Were other contractors awarded the same opportunity to bring the cost down?

Mr. Cantu: They did not bid on the job. They came to the mandatory pre-bid they picked up the contracts and the blue print but they never bided on the job. Ray Gidich was the only bidder, so he was the only one we negotiated the price on.

Mr. Arendt: The price came down because of taking out the air condition correct?

Mr. Cantu: No, there was never a INAUDITABLE… figure for this project. We had the heating engineer and the architect redraw the plans and change the duct work and changed the placement of the furnace just to get it down to within the budget. They were told to keep it with that budget amount and he over designed the system so we had to cut back.
Mr. Arendt:  Since the plans were redesigned, should they have gone out to bid again?

Mr. Cantu: We normally don’t when we have a low bidder contractor INAUDITABLE… we negotiate it down with him.

Mr. Arendt: It sounds like maybe the other people didn’t bid for what ever reason that may be but they were bidding on one specific job designed specifically. Now we have a redesigned project and we are awarding it to the person who bided on the original design.

Mr. Dore: Do you want to submit the approval by legal?

Mr. Arendt: The only way I would approve it is subject to a letter from the law director it is legal to do this. Motion to approve Ray Gidich Heating & Air Conditioning for the amount of $24,594.48 in connection with the Harrison Cultural Community Centre heating upgrade system project with subject to legal.
Motion was made by Service Director Mr. Arendt and supported by safety Director Mr. Dore to approve the above item.  Roll call was as follows: Arendt…aye, Dore...aye. Passed unanimously.  At this time the Board of control approves the item above.
Meeting was adjourned at: 11:18 a.m.


Service Director- Joseph C. Arendt 






