Board of Control










May 31, 2011 – 11:01 a.m.

Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director; Samantha Cooley, Clerk; Doug Brown, Utilities; Dan McGannon, Utilities; Jim Malick, Engineering 
The first item was to approve the following:  

Mr. Gilchrist: Request from the Engineering Department for the approval of payment for the work on Oberlin Ave. in the amount of $11,900.00 Supplemental Agreement No. 6 Castings. The Engineering is requesting approval for payment of work on Oberlin Ave. We are in the process of closing out the project and the contract on requested consideration to cover costs that were not stipulated in the bid item. We conducted a meeting with them to resolve the matter and concur the specification not to include removal work associated with the manholes and catch basins. This is in the amount of $11,900.00. What is this Supplemental Agreement?
Mr. Malick: We are in the process of closing out a contract our numbers are not the same as theirs; where they were adding another item as they interpreted the bid. We were first made aware of this during the project close out. So we talked to them we looked at various aspects of their argument they were right we did not have the removal items in the item that they would be normally compensated for.
Mr. Gilchrist: What is the description at $350.00? 28 is the quantity at $350.00 each.

Mr. Malick: Right that would include the demolition round H casting removing it off site as well and resetting it in the grade. And then the item we are paying them for with in the contract is for the casting itself.

Mr. Gilchrist: So these are the castings?

Mr. Malick: Yes.

Mr. Dore: So that was not in the original bid specs?
Mr. Gilchrist: This is Supplemental Agreement No. 6 which is castings; motion to approve Supplemental Agreement No. 6 in the amount of $11,900.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from the Street Department for the approval of a contractor to get Central and Oakwood Park Pools in compliant with State and Federal regulations. This is with POOLTECH. Four quotes were sought only two submitted a proposal. POOLTECH was the lowest.

O.P. Aquatics

Oakwood

$14,500.00




Central

$11,000.00

POOLTECH

Oakwood

$3,850.00



Oakwood

$10,450.00




Central

$10,850.00
Brandt Pools

No Quote

Metropolitan Pools

No Quote


Mr. Dore: Chuck called me earlier to let me know that he had spoken to the auditor and the auditor is aware that we were only able to get two responses and he is ok with it. That is probably good to show that we requested four quotes and who they were from.
Mr. Gilchrist: Motion to approve POOLTECH for $3,850.00 for Oakwood, $10,450.00 for Oakwood and $10,850.00 for Central. 

Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye. Passed unanimously. 

At this time the Board approves the above.  

The final item was to approve the following:

Mr. Gilchrist: Request from the Utilities- PQMWWTP for the hire of RE Warner in the amount of $24,000.00.

Mr. Brown: Can I make a change here it’s not PQM it’s for the Water Department and it’s $24,900.00.

Mr. Gilchrist: The water treatment plant provides vital resources to the citizens of Lorain and surrounding communities. We must properly handle the alum sludge that inevitable accumulates in the four settling basins at the water plant in order to avoid past painful consequences. A plan of action has been devised by several members of the utilities sub departments, which will provide an effective and efficient fix to the current sludge handling system. I request the hire of RE Warner to provide a preliminary study to improve the water treatment plans alum sludge handling, support and services needed to change over the sludge processing system at the Water plant and the potential sludge receiving, Black River plant. The services provided by RE Warner on the particular job will be $24,900.00. Do we have any other quotes?
Mr. Brown: No, because we are looking at as more of an emergency trying to fix the problem at hand. I have dealt RE Warner many times and being in the situation I am in I brought them in on this. No this is a preliminary study it isn’t the actual engineering study the engineering would come with blue prints and everything else like that but they sort of go hand in hand in the past RE Warner supplied the exact same type of services where they did a preliminary and an actual engineering they will go together the price for the engineering will be less because of the pre-study that is going along with it. They did the same thing for me when for my pumps when I first had the pumps put in at the PQM Plant. What it does is it actually speeds things up and that’s what I think we are looking to resolve this alum issue if we could thicken the sludge at the plant and possible treat it and process it at Black River and that’s what the study is going to do actually put the engineering together on this.
Mr. Dore: Here are the questions I have. I’m assuming the final engineering is going to be much more than this aren’t we are going to have to go to council for approval? Would that be something we would have to go to council for?

Mr. Brown: I talked to Ed Jubeck from RE Warner he said looking at the total price maybe another $20,000.00.
Mr. Gilchrist: Which means it will have to go to council, anything over $25,000.00.

Mr. Brown: Right.

Mr. Gilchrist: This means anticipating that it would need to go to council now.
Mr. Dore: So explain to me the urgency of doing this without council’s approval because council is not going to be able to approve this without going to bid.

Mr. Brown: The urgency is the sludge handling down at the plant we do not want the turbidity issues coming up again.

Mr. Dore: Yes, but how does that allow us to circumvent the law when the law says you shall do this? You shall go to bid when you spend $25,000.00.

Mr. Brown: We haven’t spent it yet.

Mr. Gilchrist: You are anticipating to.

Mr. Dore: No, but your asking us to.

Mr. Brown: Yes if we do then we have to go to council.

Mr. Dore: Ok. So that is the intent is after this to go to council and get approval for the remaining?

Mr. Brown: Yes.

Mr. Dore: Ok. That is what I am asking you. 

Mr. Gilchrist: But it’s approval without going out for bid.

Mr. Dore: Their not going to get approval unless council does that, and I don’t know under what grounds you would do it to go without bid.
Mr. Gilchrist: That’s my point were spending $24,900.00 with one company then we might have to go out for bid. What if RE Warner is not the lowest?

Mr. Brown: I am going to ask council not go out to bid because they have already done a preliminary study. I am just trying to get things moving along. That was going to be my take on this.

Mr. Dore: If we were to ask for RFQ’s would we of gotten two, three or four bids?
Mr. Brown: Yes but it would of taken a while.

Mr. Dore: So, how long would it take?

Mr. Brown: I don’t know.

Mr. Gilchrist: So your justification for not wanting to go out for bid is because we have an issue down there and this company we have dealt with them in the past their exclusive in terms of being able to deal with this problem that’s why we are asking to not go out to bid and deal with this particular company.

Mr. Dore: In your opinion this is an emergency?

Mr. Brown: I think this is an emergency it needs to be dealt with I don’t know if their only company that can do it I can’t say that I’m not going to say that.

Mr. Gilchrist: But we’ve had experience with them.
Mr. Brown: Yes. I have had experience in waste water previously with this company.
Mr. Gilchrist: The experience is with sludge removal or other problems?

Mr. Brown: Over all waste water treatment plant because it’s more of a water issue.
Mr. Gilchrist: I’m not against it I’m just saying that we have to be able to justify.

Mr. Dore: Yes, because we have this ordinance that says anything over $15,000.00 must get three quotes and then we have a state law that says any projects over $25,000.00 must go to bid. So we are kind of in the position were if we are going to approve an expenditure over $15,000.00 without three quotes we are really going to have to have something to hang our hats on.

Mr. Brown: I would say the urgency is to properly maintain this issue.

Mr. McGannon: Well what we have right now is your mixing your backwash water and your sludge water together in one holding tank. Right now we are separating them so there is an urgency there if you was to have a problem with the filter backwash I’m going to dump water on top of sludge and then it takes me so long to put it through to bags right now I haven’t sent anything to the waste water treatment plant and I’m filling the bags if you look up. The operations are actually going pretty good. You have a filter backwash water recycle rule which if you don’t use over 10% backwash water you can put it to the head of your plant. Once I eliminate that I’m going to only have to deal with the sludge in the holding tank. Then we have to look at how we treat that sludge do we want to press it do we want to truck it do we want to put it into bags. Every single day that I work I’m getting better and better at it. We are able to start managing the sludge. So are there other companies that can do it, I can tell you that there are and can get three or four different companies to give quotes. 
Mr. Gilchrist: Here is my question. This is the question I want you to answer. You want to use RE Warner to create a study to start immediately on a preliminary study of our sludge handling. You didn’t go out to get 2 other quotes. What’s the emergency that justifies you to say which I don’t have a problem with if you answer this question. What’s the emergency for us to bypass what’s been mandated for us to do because we can bypass it but we have to justify it by explaining what that emergency is. What’s that emergency?
Mr. Dore: Finish what you were saying. You were getting ready to say that we could go to get more quotes but you were going to say something.

Mr. McGannon: No we can go get more quotes. I thought that RE Warner had experience with the city that was the reason why we wanted to get them. There are different engineering companies. I did one in Painesville that was with a different engineering company were we took a look at the waste water treatment sludge and the water treatment sludge in the electric plant and then we tried to make a usable product we tried green incentives and stuff like that so at this particular time RE Warner came down there they looked like a good company that would help us out right away and we do have to start frontwards on the sludge bus as far as being able to get three quotes.

Mr. Dore: Let me ask you this If we go to get three, four or five quotes. Is that going to delay what you need to accomplish?
Mr. McGannon: For about a week or two.

Mr. Dore: Is that an issue for you? Would that be a problem to delay this for a week or two? Yes or No?

Mr. McGannon: No. 

Mr. Dore: No it would not be? That is a problem for us. Because you are saying that we can get more quotes.

Mr. McGannon: We would have to call the companies and say I need a quote.

Mr. Brown: If you had asked him a week or two weeks ago he wouldn’t tell you that.

Mr. Gilchrist: Right.

Mr. McGannon: We needed to do what we did with the sludge.

Mr. Brown: Right. But you were in dire needs to me several weeks ago. 

Mr. Dore: Are we in dire needs now?

Mr. McGannon: The plants cleaned out the sludge are in the bags we are taking our day to day operations and we are managing.

Mr. Dore: Could it become a problem again?

Mr. Brown: Sure

Mr. McGannon: Yes

Mr. Brown: Absolutely

Mr. Dore: So could we be at risk if we do not expedite this?

Mr. McGannon: Yes.

Mr. Dore: That is a possibility? Not saying that is a probability but it’s a possibility that it’s out there?
Mr. Mcgannon:  For a preliminary study. It’s a preliminary study.

Mr. Gilchrist: We need to get two more quotes. How long will it take to do that?
Mr. Dore: If it’s not an emergency we cannot approve this at this time.

Mr. Gilchrist: At this time I motion to hold this item in abeyance. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Mr. Dore…aye.  Passed unanimously.  At this time the Board approves to hold the item above in abeyance.

Meeting was adjourned at: 11:18 a.m.



Robert J. Gilchrist- Service Director





Samantha Cooley -Clerk

