Board of Control











June 27, 2011 – 11:15 a.m.
Office of the Safety/Service Director

Present: Mayor Krasienko; Phil Dore, Safety Director; Robert Gilchrist, Service Director; Drake Hopewell, Community Development Department; Howard Goldberg, Community Development Department; Jim Malick, Engineering Department; Samantha Cooley, Clerk

The first item was to approve the following:  
Mr. Gilchrist: Request from the Engineering Department for the approval of payment for the work that was performed by Smith Paving, Inc. in the amount of $19,500.00 Supplemental Agreement #1- Catch Basin and Pipe. We directed the contractor to use these alternate materials as it ill better fit the site conditions. The unit prices submitted are within the costs associated with such work. We will non- perform other work items in lieu of these materials. This cost will be covered with the contingencies funds and non perform items.  This is Catch Basin with Frame and Grate 12” PCV Pipe totaling in the amount of $19,500.00.

Mr. Malick: INAUDITABLE… where we had some concrete pipes set up INAUDITABLE… we recommended the 12” PCV that is a bit cheaper $5 a foot the other basins are smaller we have 3 2 B’s and 2 2-2 B’s and they are more rarely available and that is $300.00 less an item on the basins they will be used through out the five various streets under a contract INAUDITABLE…
Mayor Krasienko: Motion to approve the Supplemental Agreement #1- Catch Basin and Pipe payment in the amount of $19,500.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was tot approve the following:
Mr. Gilchrist: Request from the Community for the approval of a change order for Gonzalez Basement Waterproofing for an NSP home located at 3445 Grove Ave. to manually dig out the basement.
Mr. Hopewell: Mayor this is the one project where we had an exterior basement waterproofing contract it has been held up do to the ground saturation we finally were able to get going on it last week after a long period because of a long week period. We got going he has already exposed the southern wall and he started on the eastern rear wall and he knew he needed to get permission from the guy from the north because there is only about 7 to 8 feet in between the houses. The neighbor to the north fears that his foundation will be cracked or somehow damaged and refused to give any type of approval for moving forward with using equipment to get in there with the excavator and dig. What this is with the change order is to manually dig out that northern wall that is  approximately 30 feet deep house and it is a cape cod 30 x 30 and go down about 7 ft and 3 ft wide. That change order will be for both to excavate it and get rid of the dirt. Then also to backfill it by hand with the stone and the necessary topsoil at the very top it’s a $1,500.00 up charge for him to do that. That is the only way we are going to be able to move this project forward at this time.
Mayor Krasienko: Motion to approve the Change Order for Gonzalez Basement Waterproofing for the home located at 3445 Grove Ave.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from the Community Development Department for the approval of the acquisition of 3 homes and disposition of them in the amount of $75,001.00 and the amount not to exceed $15,000.00 for back taxes, closing costs, and escrow fee. 

Action item:

1. Authorization for the service director to sign all contracts, title and escrow documents, to acquire the three homes from the South Lorain CDC/South Lorain Limited Partnership.
Mayor Krasienko: Where are the funds coming from?
Mr. Hopewell: Home CHDO.
Mayor Krasienko: Is that money we just had.

Mr. Hopewell:  We had money for a project to be determined which rightfully would have gone to the South CDC INAUDITABLE… South Lorain Area

Mayor Krasienko:  Unfortunately it is going to double hit them on that project because that was set aside for the first construction. Motion to approve the Service Director to sign all contracts, title and escrow documents for South Lorain CDC.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  
The next item was to approve the following:

Mr. Gilchrist: Request from the Community Development department for the approval of Action Item No. 2. Authorization for the Service Director to sign all contracts, titles and escrow documents for the disposition of the three homes to Direct Action for Central Lorain.

Mr. Hopewell: The total dollars because of the total HOME Program CHDO definition is going to Direct Action. The funds we will use to acquire $75,001.00 plus whatever closing costs are that also allows what we are asking was $45,000.00 towards total closing and the transfer plus approximately $10,000.00 per house to do any rehab that needs to be done. It is not as much as rehab as we thought. There is not that much damage; one needs flooring done and also new furnace because it was stolen. Also we found out the other day when we did a walk through that someone cut the main charging line and electrical. Not sure if it is still hooked up but they still cut it, we seen that the other day. The last house, the plumbing need to be finished it was never completed and that is actually crucial for us being able to get the CO so that we can also get the CRA for each one of the houses.
Mr. Dore: Do you mean like fixtures and things?

Mr. Hopewell: Yes, there were some fixtures that need to be hooked up that are there. The plumbing even though it is in place the final finishing was never done.
Mayor Krasienko: Motion to approve the Service Director to sign all the contracts, title and escrow documents for Direct Action for Central Lorain.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was to approve the following:
Mr. Gilchrist: Request from the Community Development Department for the approval of Action Item No.3 approval of a PO in an amount not to exceed $90,001.00 to First Nationwide Title insurance Company LTD. to cover all closing costs, title costs, real estate taxes, and fees for acquisition and disposition of the properties. 
Mayor Krasienko: Motion to approve the PO in the amount not to exceed $90,001.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item is to approve the following item:
Mr. Gilchrist: Request from the Community Development Department for Transfer and Rehabilitation of City of Lorain owned homes at:

1769 E. 29th St.  $15,000.00
1773 E. 29th St.  $15,000.00
1777 E. 29th St.  $15,000.00
Mayor Krasienko: Motion to approve the Transfer and Rehabilitation of the City of Lorain owned homes in the amount of $45,000.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from the Utilities Department for Terminal Ready Mix to perform a pavement restoration at 3695 Pearl Avenue in the amount of $5,500.00.  This work is part of Pearl Avenue Waterline Replacement Project and was originally included in the scope of work. In order to close out the project, funds needed to pay for this restoration were withheld from the contractor, Fechko Excavations. Due to difficulties throughout the project with Fechko Excavating, the City decided to find a separate contractor to complete the work. The separate contractor is Terminal Ready Mix.
Mayor Krasienko: Was this taken to law?

Mr. Gilchrist: I am aware of this but I’m not sure if it went to law.

Mr. Dore: This to approve the work. They haven’t done the work have they?
Mr. Gilchrist: They have not done the work yet.
Mr. Dore: We could approve it subject to law.
Mayor Krasienko: Motion to approve contingent upon Law’s approval for Terminal Ready Mix to perform a pavement restoration in the amount of $5,500.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from the Community Development Department for the review of the professional services contract between the City of Lorain and Andre Neil to assist the Community Development Department in attracting new businesses to Lorain. 
Mayor Krasienko: This is the Real Estate?
Mr. Gilchrist: Yes. Her serving as doing a professional services contract to market the city.
Mayor Krasienko: What are the Terms?
Mr. Gilchrist: Terms are total compensation not to exceed $5,000.00 with a three month time frame.

Mayor Krasienko: Motion to approve the professional services contract with the City of Lorain and Andrea Neil to assist the Community Development Department in attracting new businesses to Lorain.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

The final item was to approve the following:

Mr. Gilchrist: Request from the Safety Department in the event that legal fee for Zashin and Rich exceed $5,000.00.The following purchase orders are individually approved up to $15,000.00 each.

11-0223


11-0090

11-0092


11-0093


11-0094


11-0095

Also additional PO’s for OPBA Dispatchers Negotiations and Utilities Discipline up to $15,000.00 each.
Mayor Krasienko: Motion to approve all the above PO’s not to exceed $15,000.00 each.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore and Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye Mr. Dore…aye Mr. Gilchrist…aye. Passed unanimously. 

At this time the Board approves the above.  

Meeting was adjourned at: 11:32 p.m.



     Robert Gilchrist- Service Director






Samantha Cooley- Clerk
