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April 4, 2011 - 11:09 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Corey Timko, Utilities Department; Troy Werner, IT Utilities Department; Drake Hopewell, Community Development
The first item was to approve the following:  

Mr. Gilchrist:  Request from Streets Department for street sweeping hauling. Is this all the information that was given?
Mr. Dore:  What is the total amount?
Ms. Alves: This is what Mr. Camera emailed me.
Mr. Gilchrist: Motion to hold this item in abeyance for a total. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold the above item.  
The next item was to approve the following:
Mr. Gilchrist: Request from Streets Department for purchasing Ford Escape. Community Development is returning a 2008 Ford Escape with a payoff of $6,932.55. This vehicle has a little over 17,000 miles and the amount owed is well below the value of the vehicle. I would like to purchase this Ford Escape for use in the Street Department. Please approve the purchase of this 2008 Ford Escape for the above mentioned amount from Ford Motor Credit Company. Is that your vehicle Drake?
Mr. Hopewell: Yes, it is the one I was driving.

Mr. Gilchrist: Motion to approved purchase order for Ford Motor Credit Company in the amount of $6,932.55.  
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development for HOME Owner Occupied Rehab Loan Assumption at 123 E. 19th St. on November 16, 2009, Edwin White, purchased a property located at 123 E. 19th St., Lorain, from the estate of his grandmother, Ruth Dansby, who had become sick and died unexpectantly. He acquired this property via Quit Claim Deed, after her death. He is presently residing in the home and plans to make it his long-term residence. At the time Mr. White purchased this home, Mrs. Dansby had a small mortgage with the City of Lorain Community Development Department for repairs made previously to her home. Mr. White is requesting authorization from the City of Lorain to assume the unpaid mortgage loan balance. Mr. White has completed the application, meets the eligibility requirements for the City’s HOME program and agrees to make payments in accordance with the terms previously below:
We are asking Board of Control to approve and authorize the assumption of Mrs. Ruth Dansby’s Owner Occupied Rehab Loan (NO. 11d-143588-030 executed on September 9, 2005) for 123 E. 19th St. Lorain, Oh to Mr. Edwin White, 123 E. 19th St. Lorain accordance with the terms:

           Loan Amount to be assumed $15,495.53


           Interest Rate 3%

                           Term 10 years

                           Payment $151.38 monthly (principal and interest)
Is this the husband assuming this?
Mr. Hopewell: No, it is the grandson.
Mr. Gilchrist:  Motion to approve the HOME Owner Occupied Rehab Loan.  
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist:  Request from Utilities – Purification Department for replacement of pump for raw screen. The current pump is leaking badly and is overdue for replacement. Pump requested is the same model pump and is already configured to fit in existing space requiring no installation cost. Money was included in 2011 budget. This is in the amount of $7,500.00 from North Shore Pump. 
Mr. Timko: Right now this pump is leaking severely and needs to be replaced as soon as possible. 
Mr. Gilchrist: Motion to approve the purchase with North Shore Pump in the amount of $7,500.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Purification Department for valve rebuild kits. Valves at Fulton Tower and Red Hill needed considerable work last year. These kits are expensive and specific to the valves currently in place. Acquisition of parts requires a long lead time and we need to have parts in-house. 
Mr. Timko: It’s imperative to have these parts, and if you want to long, sometimes are to find, all plants have to have one rebuild kit on the shelve. 

Mr. Gilchrist: This is in the amount of $14,000.00 from Golden Anderson, and I am assuming that you had this budgeted also?
Mr. Timko: Yes. 

Mr. Dore: What is the next item on the agenda? Are they the same vendor?

Mr. Timko: Next item is a pump rebuild kit and no not the same vendor. 
Mr. Gilchrist: Motion to approve the purchase of valve rebuild kit from Golden Anderson. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Purification Department for pump rebuild kits. Last year we used most of our existing parts rebuilding 3 of the existing pumps at Fulton Tower and Red Hill pump station. Acquisition of the parts requires a long lead time and we need to have parts on hand in case of pump failure. Money is in the budget. 

Mr. Dore: Same explanation as above?

Mr. Timko: Yes. 

Mr. Gilchrist: Motion to approve purchase with Estabrook in the amount of $5,200.00. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:
Mr. Gilchrist: Request from Utilities – Purification Department for SCADA upgrades, software, hardware improvements. We are going to hold this item in abeyance at this time for some legal advice from our Law Department. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold the above item.    
The final item was to approve the following:

Mr. Gilchrist: Request from Utilities Department for WIMS software. This request is for $18,950.00 is for WIMS (Water Information Management System) software, and for implementation of that software. This will help us streamline data collection, and autos generate EPA and operation reports at all three processing plants. Currently the process of collecting & imputing plant & laboratory data is a manual process with information being stored in Excel and Access Databases. Where spreadsheets and access databases are difficult to interface with, relational databases make it easy to exchange data between software packages. There are only two companies in the industry, that provide this type of software, the other company AllMax, were less costly by $360.00 in their base software package, but their software was not rated as highly by me and Utilities Director Corey Timko, and they did not offer as thorough of an implementation plan as Hach did. So you did go out for quotes and there are only two companies that have this type of software?
Mr. Werner: Yes. 

Mr. Gilchrist: Also, there is a $360.00 dollar difference and you chose the higher one, why?

Mr. Timko: We chose Hach, because we have thousands of their meters, and all that information that comes from those meters (Hach) will be compatible with the system. The other thing was, Hach, background support, their presentation, their ability to our server and they are just a cut above what the other company had. 

Mr. Gilchrist: Motion to approve the purchase with Hach Co. in the amount of $18,950.00. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

Meeting was adjourned at 11: 30 p.m.
____________________________________                    

 

 Robert J. Gilchrist - Service Director
                               

         
