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December 6, 2010 11:12 a.m. 
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Jim Malick, Engineering Department; Captain Schmittle, Police Department; Chief Rivera, Police
The first item was to approve the following:  

Mr. Gilchrist: Request from Engineering Department to approve payment of work on Pearl Avenue to complete paving contract with Smith Paving & Excavating. Work was coordinated with the waterline contractor who milled the returns at four intersections and then the mainline asphalt paving contractor paved these additional returns. This is in the amount of $3,499.56.
Mr. Malick: We coordinated with the waterline contractor, they milled it and we paved it. 
Mayor Krasienko: Motion to approve the Supplemental agreement No. 6 in the amount of $3,499.56 with Smith Paving & Excavating. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:
Mr. Gilchrist: Request from Engineering Department to approve payment of work on Oberlin Avenue to general contractor Shelly Company Supplemental agreement No. 1 - Pavement markings and Supplemental agreement No. 2 – Signage. This work installed the center turn lane and was requested by the administration to be added to the paving contract. 
Mr. Malick: This is for the new work, there was some savings on this project, but this up and beyond the contract and we have funds to cover this. 

Mayor Krasienko: Motion to approve Supplemental agreement No. 1 in the amount of $3,237.41 and Supplemental agreement No. 2 in the amount of $7,140.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

The next item was to approve the following: 

Mr. Gilchrist:  Request from Engineering Department to approve payment for work on supplemental agreement No. 3 to general contractor Shelly Company. This work was requested by the Lorain Distribution Department at the preconstruction meeting for the water valve chamber abandonments. 
Mr. Malick: We couldn’t tell when we did this until we pulled some manhole covers that these changes were needed and we couldn’t do anything with the casting without replacing the valves chambers so we performed the work out of time and materials because there were different changes. We could pay it out of contract but it’s your preference what you want.
Mr. Gilchrist: Pay it out of Utilities. 

Mr. Malick: Changing casting, manhole chamber over the valve and other changes that we weren’t aware of. We thought it was just a manhole switch out but we found out this was water valves and there is some pavement issues here to. 

Mayor Krasienko: I wonder if we could do, 50% on pavement and 50% on water.
Mr. Malick: Okay, that sounds good. 
Mayor Krasienko: Motion to approve the Supplemental agreement No. 3 to be split 50% from the pavement project and 50% from Utilities totaling the amount of $11,411.47. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

The next item was to approve the following:

Mr. Gilchrist: Request from Police Department requesting a purchase order in the amount of $13,113.60 for purchase of uniforms for eight (8) new police officers and funds will come from the Levy Uniform Allowance account. 
Mayor Krasienko: Motion to approve the purchase with Rakich & Rakich in the amount of $13,113.60
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye. Passed unanimously.
At this time the Board approves the above.  

The next item was to approve the following:

Mr. Gilchrist: Request from the Police Department requesting a purchase order in the amount of $17,000.00 for an online hosted reporting system to relieve officers from responding to minor crimes with no suspects with little to no chance of solving; funds will come from the Police Levy Fund. CopLogic is an online hosted reporting system. Reports can be submitted from any computer with an internet connection. This option gives our citizens the freedom to report minor crimes at their convenience, from their residence instead of coming to the police station or having an officer respond for a minor crime, allowing them to perform other higher priority functions such as Targeted Patrol of high crime/high violence areas of our city. 
Chief Rivera: What this will do Mayor, this will reduce a number of our calls to our office, right now its getting overwhelming and will be safe and easy for our citizens to use and also will cut out the number of people that come to the station and will help our records department. I think it will safe us in the long run and make our station run more efficient. 

Mayor Krasienko: Citizens who still want a police officer out there still have that option right? 

Chief Rivera: Yes, whatever is more comfortable for our citizens? 

Mr. Gilchrist: What is the duration of this? I know there is a set up, is this annual?

Chief Rivera: This is the $17,000.00 set up and monitoring and then will be a maintenance agreement yearly after that. 

Mr. Dore: We have been looking into this for awhile; we are looking forward to saving on manpower and other cost that this technology will help with. We looked into other companies and this one provides everything we are looking for and this company CopLogic has been the best company and Dave Comer has been involved with this also. 

Mayor Krasienko: Motion to approve the expenditure with CopLogic in the amount of $17,000.00
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye. Passed unanimously.

At this time the Board approves the above.  

The next item was to approve the following: 

Mr. Gilchrist: Request from Utilities Department to approve invoices for landfill fees to Erie County Landfill, not to exceed $12,000.00, due to BRWWTP’s cleaning of its 2nd digester and original estimate of $4,800.00 was low. 

Mayor Krasienko: Motion to approve the increase not to exceed $12,000.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye. Passed unanimously.

At this time the Board approves the above.  

The final item was to approve the following:

Mr. Gilchrist: Request from Community Development for a change order in the amount of $1,950.00, for the removal of two (2) large trees at 544 Hamilton Avenue, with the work being completed by All American Demolition. 

Mayor Krasienko: Motion to hold the above in abeyance until receive two other bids. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye. Passed unanimously.

At this time the Board approves to hold the above in abeyance.  

 Meeting was adjourned at 11:27  a.m.

_______________________________                    

 ____________________________        

   Robert J. Gilchrist, Service Director
                                        Debbie Alves, Clerk 

