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December 21, 2009 11:04 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Drake Hopewell, Community Development; Rey Carrion, Community Development; Howard Goldberg, Community Development; Chief Brown, Fire Department  
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for approval of the acquisition of 554 Hamilton Ave. Lorain in the amount of $9,600.00 and 113 West 29th St. Lorain in the amount of $10,000.00. Both homes are for Demolition using NSP Funds.
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all closing documents to acquire 554 Hamilton Avenue, Lorain and preparation of one purchase order to Accutitle Agency, Inc., which is Fannie Mae’s designated title company, in the amount of $9,600.00, which is for the price of $8,600 plus closing cost of $1,000 also, authorizing for the Service Director to sign all closing documents to acquire 113 West 29th St. Lorain and preparation of one purchase order to Ohio Title Corp, N.E. Agency, Inc, which is the designated title company, in the amount of $10,000, which is for the price of $8,500 plus closing costs of $1,500.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mr. Gilchrist: Motion to add to the agenda as follows:

· Request from Community Development to Award the Home Lottery

· Request from Fire Department for Hoses

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 
Mr. Gilchrist: Request from Community Development for awarding Home Lottery of 2217 West 13th St. on November 20, 2009, the City of Lorain held a lottery drawing for the sale of the above rehabbed property. We received three (3) offers to purchase as follows:
1. Heather Hiland & Raymond Flores

2. Mahmoud Meslat

3. Carrie Parker

The first tow offers were not accepted and therefore it was recommended that the City not enter into a purchase agreement with either of the prospective buyers. That left us doing our due diligence on Ms. Carrie Parker, the third prospective buyer.

Ms. Parker is the head of a 5 person household. She is a RN with EMH Regional Medical Center on the job for 17 years. She has submitted a full price offer of $99,900 with a $4,500 down payment, 4.5% interest based on a 30 year term and a 6 year balloon. Her monthly payment will be $483.35 plus taxes and insurance (paid separately). 

At this time I am requesting Board of Control Approval of the sale of 2217 W. 13th St. to Ms. Carrie Parker for $99,900 in accordance with the described terms. 

Mayor Krasienko: Why were the first two kicked out?

Mr. Hopewell: The first one with Heather Hiland & Raymond Flores was a credit issue and the second on with Mahmoud Meslat was due to a low ball bid. 
Mayor Krasienko: So they first one was credit, second was a very low bid (unreasonable) and the third was financial and reasonable bid?

Mr. Hopewell: Yes, exactly.  
Mayor Krasienko: Motion to approve the sale and the loan of 2217 W. 13th St. to Ms. Carrie Parker.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mayor Krasienko: At this time of 11:15 Mr. Gilchrist had to leave the Board of Control.
The next item is to approve the following:

Mayor Krasienko:  Request from Community Development for NSP Demolition Project bid to awards. The Department of Community Development hereby requests Board of Control approval relative to the NSP Demolition Project. The City received Twelve (12) bids for this project (please see attached bid tally sheet). Based on the bids received, it is our recommendation to award this contract as follows:
1. All American Trucking & Excavating

P.O. Box 233 

Lorain, OH 44052




$5,250             2325-2327 Beech Ave.




$6,150             2335-2337 Beech Ave.




$5,775 
        2324-2326 Beech Ave.





$17,175           Total

2. Denes Concrete, Inc

47599 St. Rt. 18

Wellington, OH 44090




$8,200              836-842 Central Dr.




$8,200              820-826 North Central Dr.



$16,400            Total

3. All Aspects Contracting

905 Bennett Drive

Elyria, OH 44035




$2,500               Foundation at West 22nd St. & Pole Avenue

Total Units Bids

$36,075

Or,

All American Trucking & Excavation provided a combined bid in the amount of $32,675 should all 6 units be awarded to them. Based on the information received and evaluated, it is our recommendation to award a contract to All American Trucking & Excavating, Inc. in the amount of $32,675 for all five multi-unit properties and for the foundation on the corner of West 22nd St. & Pole Avenue. Funds for this expenditure shall be borne from the existing NSP Account. 
	NO.
	Contractor
	2325-2327        Beech Ave
	  2335-2337                    Beech Ave.
	836-842           Central Dr.
	820-826                                    North Central Dr.
	2324-2326         Beech Ave.
	Foundation              22nd & Pole
	Total Price
	Combined Bid                   Award of 6 Units

	1
	All American Trucking & Demolition
	 $   5,250.00 
	 $    6,150.00 
	 $    8,750.00 
	 $   8,750.00 
	 $      5,775.00 
	 $  3,000.00 
	 $    37,675.00 
	 $ 32,675.00 

	2
	All Aspects Contracting
	 $   8,032.00 
	 $  23,781.00 
	 $  16,408.00 
	 $ 16,443.00 
	 $    10,872.00 
	 $  2,500.00 
	 $    78,036.00 
	 

	3
	Baumann Enterprise
	 $ 13,727.00 
	 $  32,605.00 
	 $  27,267.00 
	 $ 20,391.00 
	 $    15,856.00 
	 $  8,500.00 
	 $  118,346.00 
	 

	4
	C. Francis Builders
	 $ 10,950.00 
	 $  34,750.00 
	 $  20,300.00 
	 $ 20,300.00 
	 $    11,475.00 
	 $  3,975.00 
	 $  101,750.00 
	 

	5
	C&J Contractors, Inc.
	 $ 11,361.00 
	 $  23,043.00 
	 $  15,748.00 
	 $ 16,460.00 
	 $      9,272.00 
	 $  5,578.00 
	 $    81,462.00 
	 $ 78,000.00 

	6
	Denes Concrete Inc.
	 $   7,750.00 
	 $  13,400.00 
	 $    8,200.00 
	 $   8,200.00 
	 $      7,850.00 
	 $  7,000.00 
	 $    52,400.00 
	 

	7
	Jennet Construction, Inc.
	 $ 10,142.00 
	 $  24,427.00 
	 $  15,484.00 
	 $ 15,484.00 
	 $    11,791.00 
	 No Bid 
	 $    77,328.00 
	 

	8
	K.M.U Excavating, Inc.
	 $   6,985.00 
	 $  15,247.00 
	 $  10,934.00 
	 $   9,934.00 
	 $      7,485.00 
	 $  7,500.00 
	 $    58,085.00 
	 

	9
	Martin Enterprises
	 $   6,900.00 
	 $  15,300.00 
	 $  15,300.00 
	 $ 12,950.00 
	 $      8,475.00 
	 $  3,600.00 
	 $    62,525.00 
	 

	10
	NGW Demolition Services
	 $   8,410.00 
	 $  22,980.00 
	 $  13,820.00 
	 $ 12,820.00 
	 $      9,410.00 
	 $  2,550.00 
	 $    70,990.00 
	 

	11
	Presutto Building Co.
	 $   5,895.00 
	 $  17,725.00 
	 $  12,545.00 
	 $ 12,545.00 
	 $      6,395.00 
	 $  2,768.00 
	 $    57,873.00 
	 

	12
	T.G. Eschtruth, Inc
	 $   7,950.00 
	 $  16,440.00 
	 $  11,671.00 
	 $ 11,808.00 
	 $    11,420.00 
	 $  2,650.00 
	 $    61,940.00 
	 

	 
	Combined Bid Total 
	 $   5,250.00 
	 $    6,150.00 
	 $    8,200.00 
	 $   8,200.00 
	 $      5,775.00 
	 $  2,500.00 
	 $    36,075.00 
	 


Mayor Krasienko: Motion to award All American Trucking & Excavation for the lowest combined bid of $32,675.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Safety Department to approve Order of Dismissal and Approval of settlement regarding case #1:09-cv-2174, Alexander Berki vs. City of Lorain in the total amount of $13,000.00. The settlement will ultimately resolve the dispute of the City of Lorain’s obligation to pay Mr. Berki for overtime hours worked as maintenance supervisor at the Black River Water Pollution Plan prior to December 2009. The total cost of the settlement including attorney fees is $13,000 and should be paid from the appropriate Utilities Department Payroll Account. 
Mr. Dore: This needs to be paid.

Mayor Krasienko: Motion to approve order of Dismissal and approve settlement in the amount of $13,000.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Utilities Department for approval of additional work performed on VFD install by Lake Erie Electric in the amount of $5,576.00. Additional work performed on VFD install to allow for future integration of SCADA system and additional pump control options, approved by Utilities Director Corey Timko. Funds are available in the budget. 
Mr. Dore: This is final payment on VFD electrical work, Contract #13-09.

Mayor Krasienko: Motion to approve the additional work to Lake Erie Electric in the amount of $5,576.00.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mayor Krasienko: Request from Fire Department for Finley Fire Equipment for Fire Hose in the amount of $6,400. This hose will be purchased with leftover grant money from our 2008 Assistance to Firefighters Grant Award. 
Chief Brown: I did get several quotes and Finley Fire was the best and the lowest. 

Mayor Krasienko: Motion to approve Finley Fire Equipment in the amount of $6,400.00.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:27 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

