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December 28, 2009 11:33 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Phil Dore, Safety Director; Debbie Alves, Clerk; Ralph Cantu, Community Development
The first item is to approve the following:
Mayor Krasienko: Request from Community Development for approval of the acquisition of 211 West 15th St. Lorain, using NSP Funds. I respectfully request your approval of the acquisition of 211 West 15th St, Lorain in the amount of $12,000.00. This is a Fannie Mae owned property and will be a demolition. 
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all closing documents to acquire 211 West 15th St. Lorain and preparation of one purchase order to Accutitle Agency, Inc, which is a Fannie Mae’s designated Title Company, in the amount of $13,000.00, which is for the price of $12,000.00 plus closing costs of $1,000.00.
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mayor Krasienko: Request from Police Department for additional $2,000 for the Jail Laundry with Angelica Textile Service amending BOC from December 14th, 2009 that was held in abeyance. 
Mayor Krasienko: Motion to amend the December 14th, 2009 Board of Control Minutes to reflect that the expenditure was approved not held in abeyance for the additional $2,000 to Angelica Textile Service for Jail Laundry. 
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 
Mayor Krasienko: Request from Service Department for Extension Agreement with Allied Waste and the City of Lorain. Actually this is an agreement with Browning Ferris Industries of Ohio and the City of Lorain and has been reviewed by Law to extend to Agreement for a period of three (3) additional one (1) year periods. Agreement terms are to the following rate increases through and including December 31, 2012:
· A 3.5% increase to the 2010 base rates excluding the fuel recovery fee effective January 1, 2011 and a 3.5% increase to the 2011 base rates effective January 1, 2012 and we will have an amendment to this contract at a later date to recovery fuel service charge to define that so that it is attach accordingly. Also it has an alternative Agreement for Conversion to a Cart Program; currently we are approving the current style of collection.  
Mayor Krasienko: Motion to approve extending the contract (agreement) with the based bids that are above.
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko:  Request from Community Development for LTI Power Systems for Replacement batteries for the UPS System, for the Police Renovation Project. This is for battery power unit 20 units @ $300.00 a piece for the total cost of $6,000.00.
Mayor Krasienko: Motion to approve the expenditure with LTI Power Systems in the amount of $6,000.00.
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development for Stanley Security Solutions for Security System for the Police Renovation Project. This is for the security system for Police/Jail vendor being Stanley Security Solutions in the amount of $10,000.00
Mr. Cantu: What had happen was during our power outage the processor was fried with a spike so Dave Comer and I did a diagnostics and found out the processor was bad. The original price that they gave me was $9,300.00 and I went down to Mr. Mantini and had that approve and did an emergency purchase order on it and now we got them down to $6,300.00 plus shipping so I think all we need is $6,500.00 and we should be good. 
Mayor Krasienko: Motion to approve purchase order to Stanley Security Solutions in the amount not to exceed $7,000.00.
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mayor Krasienko: Motion to add to the agenda request from the Fire Department.

Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mayor Krasienko: Request from Fire Department for approval to purchase vehicle through Liberty Ford. As you are aware the lease on the Fire Chief’s vehicle is due to expire in March 2010. We currently have money left in our automotive accounts that would make for a substantial down payment on a new vehicle. Our fleet is in deployable conditions and we will be left with no vehicle if we do not use this money. I am requesting a purchase order be approve for $12,000 from our auto maintenance account for the down payment toward the purchase of a new sedan through Liberty Ford. This down payment will be used to purchase a Ford Fusion which will be used in our fleet. This will be much more economical than continuing to lease vehicles. 
Mr. Dore: This is just a down payment and we will do the remaining balance out of the 2010 budget.  
Mayor Krasienko: Motion to approve $12,000 for down payment of the vehicle. 
Motion was made by Mayor Krasienko and support by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:40 a.m.
____________________________________                    

 ____________________________        

             Mayor Krasienko    
            

                        
    Debbie Alves, Clerk 
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