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December 14, 2009 11:10 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Drake Hopewell, Community Development; Anita Harper, Auditor 
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for amending Board of Control Nov. 23rd, 2009 Housing Rehab Program for 2105 W. 11th St. and 3322 McKinley Ave. to allow contingency allowance, this was also held in abeyance on Dec. 7th, 2009. 
Mr. Hopewell: Back on November 23rd, 2009 there was a contingency line item that was consistent with the protocol which will follow for Owner Occupied Rehab that not only includes the total amount of the contract plus the allowance of 10% for potential contingency dollars needed for any unforeseen that might come up in the course of the project. Without the contingency is might prevent any unforeseen stoppage of work where we would comprise the City. Secondly, is that we always come back with a change order with the work that may need to be done, that wasn’t in the original work order. 
Mr. Gilchrist: We approve the original amount of the order for the above contracts, but we thought the additional amount was to increase the amount of the contract.

Mr. Hopewell: When it was passed November 23rd, 2009 the contingency amount wasn’t including was in the line item but was not including in the Board of Control.

Mayor Krasienko: Motion to approve the contingency amount for C. Francis Builders in the amount not to exceed $5,600 for 2105 W. 11th St. and approve the contingency amount for C. Francis Builders in the amount not to exceed $4,400 for 3322 McKinley. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 
Mr. Gilchrist: Request from Mayor’s Office to confirm our understanding of the terms and objectives of our engagement with the City of Lorain and the nature and limitations of the services the Local Government Services Section of the State Auditor’s Office (LGS) will provide. 
Mayor Krasienko: This is the assistant that is through State Auditor’s for the CAFR for the financial report for the City of Lorain that’s been for several ten of thousands, hasn’t been Anita? Also, I think you all got it down to the bare minimum of like $7,500.00 dollars. 
Mrs. Harper: Yes, basically they review it before we release it. 
Mayor Krasienko: Motion to approve the contract with Local Government Services in the amount of $7,500.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist:  Request from Police Department for additional $2,000 for the Jail Laundry with Angelica Textile Services. 
Mr. Dore: The total will be over $5,000 for the year, so we needed Board of Control approve for the additional $2,000 for laundry services.

Mayor Krasienko: Motion to approve the additional $2,000 to Angelica Textile Services.
Motion was made by Service Director Mr. Gilchrist and supported Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold these items in abeyance. 
Meeting was adjourned at 11:17 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 
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