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Board of Control













December 8, 2008 11:13 am

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Drake Hopewell, Community Development; Jan Mackert, Community Development

The first item was to approve the following:  

Mr. Gilchrist:  Request from Utilities - Purification Department for BissNuss for feed pumps, transfer pumps, plus ancillary components in the amount of $28,000.

Mr. Dore: $28,000?

Mr. Gilchrist: Yes.

Mayor Krasienko:  They would have to go out to bid. 

Mr. Gilchrist: What do you want to do, hold it in abeyance?
Mayor Krasienko: Yes, motion to hold this item in abeyance for further information and or bids.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold in abeyance the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for approval of Owner Occupied Housing Rehabilitation for Marian Mounts. This correspondence is to request Lorain Board of Control approval to rescind the bathroom renovation work awarded to J.R. Construction on April 28, 2008 and award to Homeworks, the next lowest bidder. It was anticipated that J.R. Construction would start this job immediately after completing the rehab work at another Owner Occupant Loan Program participant’s home located at 1103 Washington Avenue. However Mr. Rivera, owner of JR Construction had limited resources and encountered numerous delays in completing the rehab work on that home. That work took far longer than the 90 days anticipated for completion. JR Construction’s slow performance (approximately 6 months on this other housing rehab job) combined with the need to replace the only bathroom in Mrs. Mount’s house expeditiously (she has serious health problems) warrants that we make this request and award to Homeworks, the next lowest bidder. Homeworks bid $4,000 to renovate the bathroom including remove and install new drywall, sheet good flooring, and trim, underlayment, tub shower/shower unit, vanity, sink and medicine cabinet. When contacted Homeworks indicated their prices were still valid to complete the above referenced work and that they were available to start immediately after notification of award. At this time we are asking BOC to:

1. Rescind the $3,200 award to J.R. Construction for the bathroom renovation work for Mrs. Marian Mounts for non-performance.

2. Approve a contract award to Homeworks General contractors, $4,000 to renovate the bathroom including remove and install new drywall, sheet good flooring, and trim, underlayment, tub/shower unit, vanity, sink and medicine cabinet. 

3. Approve increasing the Owner Occupied Rehab Loan for Marian Mounts to $25,800, which covers the $800 increase for the bathroom renovation work (#2 above) and the related soft costs for the total loan. 

Mr. Hopewell: I would of liked to have seen the other contractor complete this job, but I can’t put that on Mrs. Mounts.

Mayor Krasienko: Motion to rescind the contact with J.R. construction and award to Homeworks $4,000 and approve increasing the Rehab Loan for Marian Mounts to $25,800. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development for approval of Centurytel Services at Infill Houses. The infill houses at 3851 Denver, 3836 Toledo, 3318 Victory, and 3244 Victory, remain unsold. They all have outside alarms, which are monitored through a Centurytel phone line. The cost for each house is $42.94 per month. An additional $171.76 is requested for each house to open a Purchase Order for Centurytel to cover the cost of telephone and security system service, for the remainder of the year, plus January thru March 2009. A total of $687.04 is needed to cover the expense for all four houses. 

Mr. Dore: Why is the cost so high?

Mr. Hopewell: The cost is high due to the fact we are being charged at a commercial rate, we have tried to get them to switch it over to residential, and we have had numerous discussions with them.

Mr. Gilchrist: I would like you to set something up with Centurytel so I can have a meeting with them. 

Mayor Krasienko: Motion to approve the purchase order for Centurytel in the amount of $687.04.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development for approval of a Owner Occupied Rehab loan for Calvin L. Morton. At this time we are asking the Board of Control to approve and award the following Owner Occupied Rehabilitation Loan to Calvin Morton of 2313 Elyria Avenue, Lorain, in the amount of $35,000.00 at an interest rate of 4 ½%; this will be deferred loan with a minimum payment of $20.00 per month for 20 years. The rehabilitation work will be performed as follows: C. Francis Builders, Inc. will perform most of the interior work, electrical update, façade, hand rails and demo of the side porch for the amount of $5,332.00; Hammerhead Roofing will install the flat roof, tear off the existing roof and install new for the amount of $10,180.00; Homeworks General Contractors, Inc. will repair the drywall and prepare and paint rooms complete for the amount of $4,600.00; Kelly Heating and Air Conditioning, Inc. will service the heating system for the amount of $100.00; Modern Improvements Company of Lorain will install new gutter & downspouts, new vinyl replacement windows and the exterior vinyl siding for the amount of $9,595.90; and Ted’s Floor Coverings will install the kitchen floor covering, carpeting and replacement of stair treads for the amount of $2,171.00. Also, to insure the City’s first mortgage position a Lenders Title Insurance Policy at a cost of $500.00; leaving $2,521.10 for soft cost and any unforeseen changes/expenses during the rehabilitation work. 

Mayor Krasienko: C. Francis does electrical?

Mr. Hopewell: Apparently he has someone on his staff that does the electrical.

Mayor Krasienko: He has to be a licensed electrical contractor to touch wire.

Mr. Hopewell: Right, I know he has done a lot of electrical work for us in the past. I do agree with you, and he must be or I don’t think C. Francis would approve of his work. 

Mayor Krasienko: Agreement in the Mortgage Deed is that upon settling of the estate that all the loans are paid off and they off twelve months to bring the structure to complete compliance with all applicable codes.

Mr. Gilchrist: The mortgage documents require the heirs assigns and/or descendants to start probate or estate process 30 days after his death and are required to have the entire property meet all City of Lorain Building Code(s) within 12 months of his death. Additionally, after demise of the borrower the city’s rehabilitation loan must be repaid.  

Mayor Krasienko: Motion to approve the above Occupied Rehab Loan for Calvin L. Morton at 2313 Elyria Avenue in the amount of $35,000.00

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development for approval of Subrecipient Agreement for Lorain Growth Corporation. Please consider approving the contract between the City of Lorain and the Lorain Growth Corporation for $25,000.00. Lorain City Council passed Ordinance No. 177-08 on November 17, 2008 which allocated $20,000 of Program Year 09 CDBG funds and $5,000 of 2008 Reprogrammed CDBG funds to Lorain Growth to 

Mayor Krasienko: Motion to approve the above Subrecipient Agreement with Lorain Growth in the amount of $25,000.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The final item was to approve the following: 

Mr. Gilchrist: Request from the Police Department for Dell Computers. We respectfully request Board of Control approval for purchase order to Dell Computer in the amount of $23,383.52 for 16 Dell computers. The computers will be purchased through the State Purchasing Contract and money is in the budget for it. These 16 computers will replace outdated computers in the Detective Bureau, Patrol Operations and the Police Chief’s office. 

This will be paid from the Police Levy fund.

Mayor Krasienko: Motion to approve purchase order for Dell Computer in the amount of $23,383.52.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:45 a.m.

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Service Director

                                 Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

