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November 30th, 2009 11:15 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Paulette Sutton, Owner Sutton Bait & Tackle, Inc.
The first item is to approve the following:
Mr. Gilchrist:  Request from Safety/Service Department to extend the contract with Sutton Bait & Tackle Inc. for the operations and maintenance of Lorain Municipal Dock Building and Premises for a five (5) year period dating January 1, 2010 through December 31, 2014 at the price of $5,100.00 each year. 
Mayor Krasienko: Are they by one (1) year extensions or five (5) year extensions?

Mr. Gilchrist: By the way it reads.

Mr. Dore: The way the contract is drawn up it’s a five (5) year extension. 

Mayor Krasienko: What did the original contract read?

Mr. Dore: I’m not sure but Chase went across the hall to the Law Director’s Office and this is what he came back with. 
Mayor Krasienko: Motion to approve the five (5) year contract contingent upon approval from legal approving the content of the contract.  
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mayor Krasienko: Motion to add the following two (2) items to the agenda:

· Police Department request to purchase of vests

· Utilities Department request for Pearl Ave. waterline.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Police Department for the purchase of forty (40) vests from Fox International. This is for the purchase of forty (40) new replacement vests for police officers. These vests will soon be reaching their 5-year expiration date. We have been awarded a grant in the amount of $34,747.20 from the Department of Justice Vest Partnership Program. This is a matching funds grant, we originally pay the full price for each vest and then we are reimbursed for half the cost. Due to the varying expiration dates of the vests, we have decided to purchase forty (40) vests this year at an initial cost of $28,676 (we will then be reimbursed for $14,338 from the grant). The remaining fifty-six (56) vests will not need replacing until 2011. Funds will come from our Special Revenue New Equipment Account. 
Mayor Krasienko: Motion to accept the grant in the amount of $34,747.20 and expend $28,676.00 out of Special Revenue funds for the purchase of forty (40) vests for police officers 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Pearl Ave. Waterline Replacement. I have some correspondence from the engineers CT Consultants if the Board would like me to read it.
Mayor Krasienko: Yes.
Mayor Krasienko: The City of Lorain received bids for the Pearl Ave. Water Main Replacement on September 11, 2009. The project was developed under an accelerated schedule to take advantage of a window in the City’s street paving schedule that would allow installation of the water main prior to resurfacing the pavement. The project was also designed to incorporate streetscape elements that would enhance the anticipated rehabilitation work on some buildings facing Pearl Avenue. 

Since the project was designed and bid, the conditions that precipitated the accelerated schedule and design elements are no longer in place. The funding for the water main project will not be available until January 27, 2010. Due to winter conditions and frozen ground, the construction cannot commence until spring and, as a result, the project can no longer be construed within the original window in the paving schedule. Also, the streetscape elements in the design are no longer relevant since the City has decided not to pursue rehabilitation of some of the buildings along Pearl Avenue. 
The project, as bid, has costs associated with the goals that were in established by the City when the design was authorized. Since then, the original project conditions have significantly changed. The City has an opportunity to reduce the construction costs if modifications are made to the design. Therefore, it would be prudent for the City to reject all of the bids for this project, re-establish the desired goals for the project, modify the design to meet those goals, and rebid the project at a future date. 
Mayor Krasienko: At this time, I make a motion to reject all bids to modify there design and go back out for bids once the plan has been modified.  
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:25 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 
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