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November 23, 2009 11:25 am

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Phil Dore, Safety Director; Robert Gilchrist, Service Director
The first item was to approve the following:  

Mr. Gilchrist: Request from Community Development for acquisition of 1309 West 7th Street using NSP funds.  This is an approval for the acquisition of 1309 West 7th Street in the amount of $10,800.00.  This is a HUD owned property and will be used for demolition and is authorizing the Safety/Service Director to sign all closing documents to acquire 1309 West 7th Street in preparation of one purchase order in the amount of $11,300.00.
Mayor Krasienko:  They now have a HUD mandated title company?
Mr. Goldberg:  HUD always uses Lakeside Title, it’s their required contractor through ?????.  And they actually send the closing agent to us for the closings as we’ve experienced a couple weeks ago.
Mayor Krasienko: Motion to authorize the Service Director to sign all closing documents to acquire 1309 West 7th, and prepare a purchase order to Lakeside Title in the amount of $11,300.00, utilizing NSP funds.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for acquisition of 320 West 14th Street for the purpose of demolition using NSP funds.  This is authorization for the Service Director to sign all closing documents to acquire 320 West 14th Street and the preparation of one purchase order in the amount of $10,500.00.
Mr. Goldberg:  It’s Fanny Mae but to a private asset seller, not a Fanny Mae asset seller.  
Mayor Krasienko:  Motion to authorize Service Director to sign all closing documents to acquire 320 West 14th Street, and prepare a purchase order to the designated title company in the amount of $10,500.00 utilizing NSP funds.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development for awarding contracts for the NSP Housing Rehab Program for 2105 West 11th Street and 3322 McKinley Avenue.  We’ll start with 2105 West 11th Street, the bid results are:  Homework General Contractors - $72,00.00; Ally Builders, $76,537.00; Burge Building, $72,581.00; JA Kilby Enterprise, $77,831.50; Athanas Builders, $77,141.89; Jen-Met Construction, $64,808.00; and C. Francis Builders, $56,251.00.  The city’s in house estimate was $66,590.70.  Lowest bidder is C. Francis Builders in amount of $56,251.00.  
Mayor Krasienko:  Community Development’s met with them and reviewed all the bids?  Motion to award C. Francis Builders in the amount of $56,251.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mr. Gilchrist:  3322 McKinley Avenue the bids are as follows:  Homework General Contractors, $63,800.00; Ally Builders, $52,984.00; Burge Building Company, $47,805.25; JA Kilby Enterprise, $64,186.00; Athanas Builders, $57,890.06; Jen-Met Construction, $64,480.00; and C. Francis Builders, $44,087.50.  The city’s in house estimate was $47,897.60.  The lowest bidder – C. Francis Builders in the amount of $44,087.50.

Mayor Krasienko:  Again we reviewed the bids and C. Francis Builders was the lowest bidder.  Motion to award C. Francis Builders in the amount of $44,087.50.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist:  Request from Utilities – Purification for 8 MGD pump in high service.  Please approve the work of Purification’s 8 MGD pump in high service.  Work will be done by 2 vendors and a third vendor will be hired to assist with removal of the pump.  Total amount required will be in excess of $5,000.00.  Total amount for the project cannot be estimated until the problem with the pump motor has been diagnosed.  Most probably, a replacement of a bearing will be required.  If a number is required, I would like to request $15,000.00.  Monies will be split between 3 vendors in unequal amounts not to exceed this number.
Mr. Dore:  Not to exceed the number of $15,000.00?

Mr. Gilchrist:  Correct.  There are three purchase orders – one $320.00 for the use of a crane for pump removal; one for $4,900.00 to rehab repair the 8 MGD pump in high service and then another for that same amount, $4,900.00 for the repair of the 8 MGD pump in high service.  Total not to exceed $15,000.00.  

Mayor Krasienko:  Motion to authorize award for $15,000.00 and authorize the purchase orders to the different vendors.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Mr. Gilchrist:  Request from Engineering Department for the award for the contract of the Oak Point Road Sanitary Sewer Rehabilitation.  On Friday, November 20, 2009, the city opened bids for the above referenced project, which is the Oak Point Road Sanitary Sewer Rehab program.  One company provided a bid, Kokosing Construction Inc..  The engineer’s estimate for the project was $199,500.00.  Kokosing Construction Inc.’s bid is $108,594.67, which is significantly under the engineer’s estimate.  We are recommending that the project be awarded to Kokosing Construction in the amount of the base bid of $108,594.67 plus 10% in contingencies for a grand total of $119,454.14.
Mayor Krasienko:  Kokosing was the only bid?

Mr. Vandersommen:  Yes.

Mayor Krasienko:  What’s the big disparity between the contract price and the engineer’s estimate?

Mr. Vandersommen:  ………was approximately …….. from what we expected compared to the price that we received in 2007.  

Mayor Krasienko:  Motion to approve the amount of $119,454.14 which includes 10% contingency.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  Request from Lorain Fire Department for the award contract for the diesel admissions system.  There is a request that the bid award in the amount of $77,166.00 for the grant for the Lorain Fire Department diesel emissions filer system be awarded to Ward Diesel Filter Systems.  The system will cover the emissions of nine trucks.  One apparatus is out of service at this time and I cannot justify the expenditure for that truck.  Based on insufficient and improper references and recommendations given by Air Technology Solutions and Smoke Blotter, I cannot accept either of these proposals and therefore wish to proceed with Ward Diesel Filter Systems.
Chief Brown:  I can offer comments.  We conferred with the Legal Department.  We contacted numerous of their references for both Air Technology Systems and Smoke Blotter, they sell the same product.  Time after time we either have bad phone numbers, incorrect contact people, or major fire departments which have never used the system.  They counted those to be improper references, this is the fire fighter grant program and we’ve got one shot to get this right.  Therefore, we are going to stick with Ward Diesel.  All of their references are impeccable and everyone is very happy with the system. It’s an 80 / 20 grant.  It was the highest bid unfortunately.  They came in at $8574.00 per vehicle.  Air Technology Solutions was supposed to give us six references, they only gave us five and of those five, two had never used the system

Mr. Gilchrist:  Would you like me to read your summary?

Fire Chief Brown:  I didn’t put the prices in those.  We referred to legal.

Mayor Krasienko:  We need to put the numbers on the record.

Mr. Gilchrist:  I’ll read the summary.  Ward Diesel Filter Systems was chosen because Air Technology Solutions, which sells Smoke Blotter products, provided names of only five fire departments in the country currently using their system, when six were required.  Of the five names submitted, two departments, Knoxville, Tennessee and Montgomery, Alabama deny using the product.  No other department on their list of references has returned calls, with the exception of Cedar Top Fire in Mohnton, Pennsylvania, who is awaiting installation.  The Smoke Blotter Company references contain names of the same fire departments that denied using the Air Technology/Smoke Blotter product.  In addition, I contacted Oshkosh Trucks Corporation and the person on the reference no longer is with the company.  Pierce Division, another reference, does not use the product as stated.  Finally, the number provided for the residence of George H.W. Bush directly rings to the United States Secret Service.  The contact name, Agent W. Ralph Basham is the former director of the Secret Service.  The agent I spoke with on the phone stated that he could think of no way the Secret Service would use this product.  Other departments listed were called with no success and no messages were returned.
Chief Brown:  I have the other bid results.  The Air Technology Solutions Smoke Blotter Product is $7,195.00 per truck and their re-generation fees are comparable and Smoke Blotter Inc. is $8,005.14 per truck.  Obviously they are less but without finding comparable fire departments using their product I wouldn’t feel comfortable spending that level of dollars.

Mayor Krasienko:  It has been presented, I make the motion that we reject the bids from Air Technology Solution and Smoke Blotter and award to not necessary the lowest, but the lowest and best that meet both criteria to Ward Diesel Filter in the amount of $77,166.00.  The reason for throwing out Smoke Blotter and Air Technology Solutions is their bids were incomplete as to their references and the quality of the references and verifiability of their references.  

Mr. Dore:  I second that motion.

Mr. Gilchrist:  It has been properly motioned and supported to reject the bids of Air Technology Solutions and Smoke Blotter due to incomplete bid response and award to the lowest and best which would be Ward Diesel Filter Systems in the amount of $77,166.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  Request from the Mayor’s Office for a festival lease for Columbia Athletic Boosters.
Mayor Krasienko:  Motion to hold in abeyance.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above item in Abeyance.  Roll call was as follows: Krasienko…aye; Gilchrist…aye; Dore…aye.  

The next item was to approve the following:

Mr. Gilchrist:  Request from the Mayor’s Office to accept the grant between The Joint Center for Policy Research of Lorain County Community College and the City of Lorain and open a purchase order to the Public Service Institute.  This was awarded in Board of Control on November 19, 2009 and needed amended.  The amendment is to approve the $30,000.00 and accept the grant between The Joint Center for Policy Research of Lorain County Community College and the City of Lorain and open one purchase order for $30,000.00 to the Public Service Institute.

Mayor Krasienko:  Read that back and make a motion.

Mr. Gilchrist:  I make the motion to approve $30,000.00 to accept the grant between The Joint Center for Policy Research of Lorain County Community College and the City of Lorain and open one purchase order for $30,000.00 to the Public Service Institute.
Mayor Krasienko:  Second.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist:  Request from Utilities Department for Pearl Avenue Waterline.

Mayor Krasienko:  We received this September 11th, we opened bids for the Pearl Avenue Waterline replacement and we are currently doing research to qualify for an award and we currently have an extension from contractors to extend the bid award for an additional 30 days. As required under state law the award must be awarded within 60 days unless upon written mutual agreement by contractors so at this time I move that we send this to Board for an award next Monday, November 30th.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to move the following to Monday, November 30th.    Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:45 a.m.

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Service Director 

                                 Liz Foster, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

