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Board of Control













November 10, 2008   11:22 a.m.

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Liz Foster, Acting Clerk; Doug Rangel, Lorain Development; Don Romancak, Community Development; Drake Hopewell, Community Development 
The first item was to approve the following:  

Mr. Gilchrist:  Request from Building Maintenance to purchase a 2008 Ford F-250 from Mike Bass in the amount of $24,273.00. 

Mayor Krasienko: Motion to approve the purchase of a 2008 Ford F-250 in the amount of $24,273.00 through State Bid. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist: Request from Administration – Safety Director regarding increase of Purchase Order for Roetzel & Andress for Legal Services in the amount of $3,500. This purchase order is for legal service regarding William Desvari, the original purchase order was open in the amount of $4500 and invoices are still accumulating. 

Mayor Krasienko: Motion to approve increase in purchase order in the amount of $3500 for Roetzel & Andress. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development regarding Loan request for Worship Cathedral. This is a loan request for Worship Cathedral, who owns the former Royal Canadian building at 321 Colorado Ave. Worship Cathedral has been making significant improvements to the building including replacing all windows and doors as well as having concrete parking and sidewalk completed as well as roof repairs. Existing cash flow for church has ability to service annual debt service of $3,780 for this new loan and will be secured by a second mortgage on the property and will also be personally guaranteed by four church trustees. Project cost not to exceed $17,000. This is a City loan $17,000 (42%) Cash Equity $23,800 (58%) five year term with monthly principal and interest payments at 4.25%, monthly payments would be $315.00.

Mr. Rangel: This is simple; they have been making some improvements to this building, concrete parking and sidewalk. We have been working with them to secure this loan to the best of our ability.

Mr. Gilchrist: There is no second mortgage now? 

Mr. Rangel: No, we will take a second mortgage behind the first mortgage with Lorain National with balance of $175,000

Mayor Krasienko: Motion to approve loan request not to exceed $17,000 for Worship Cathedral. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development regarding approval of All-American Trucking and Excavating for the demolition of the property located at 3336 Pearl Ave., in the amount of $13,670.00. The city acquired this property at 3336 Pearl Ave., from First Federal of Lorain in February 2008. The acquisition was in support the Pearl Ave., revitalization project. The property was adjacent to single-family dwellings and has the site flexibility to be both a residential site fronting East 34th St. or commercial fronting Pearl (corner site). The property was evaluated for renovation and it was determined to not be cost effective. Three proposals were obtained for the demolition as follows: 

· Elbert - $19,212.00

· All-American Trucking and Excavating - $13,670.00

· LAD Trucking - $14,437.50

This will be paid from Community Development Home funds.

Mayor Krasienko: Motion to approve demolition contract with All-American Trucking and Excavating in the amount of $13,670.00 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Request from Community Development regarding approval of Acquisition by donation of 1765-1767 E. 30th St. from Harlan and Jody Miller of Solon, Ohio. Mr. Miller contacted me about two months ago looking to sell the property. His family had owned it for more than forty years through a grandfather. It was transferred to Mr. and Mrs. Miller in 1994. After discussions with his accountant he has agree to donate the property. The property is structurally sound, currently vacant, and is six homes west of the corner of Pearl Ave. The tax valuation is $65,800.00. The property will be evaluated for rehabilitation or demolition. Our cost would be closing costs estimated at no more than $1,500.00. 

Mayor Krasienko: Motion to approve Contingent upon Auditor’s report.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Request from Community Development regarding approval of 2008 Home Program Subrecipient Agreement with Direct Action for housing acquisition & rehab or 1849 Washington Ave., Lorain in the amount of $40,000. A Home Program Subrecipient Agreement for Direct Action for Central Lorain (DACL) to acquire and rehabilitate a vacant blighted single family home located at 1849 Washington Ave. At this time we are requesting Board of Control approval to:

1. Enter into a Home Program Subrecipient Agreement for $40,000 with Direct Action for Central Lorain to acquire and rehabilitate vacant, blighted single family homes, and

2. Approve Direct Action for Central Lorain to use $40,000 of the funds in no. 1 above to acquire and rehabilitate 1849 Washington Ave., a vacant blighted single-family home. Upon completion, this home will be sold to an income eligible family. 

Mayor Krasienko: Motion to approve Subrecipient Agreement with Direct Action in the amount of $40,000.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Phil Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:35 a.m.

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Service Director

                                 Liz Foster, Acting Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

