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October 11, 2010  -  11:24 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director 

Mr. Gilchrist:  Make a motion to add the Utilities 2010 Annual Discharge Fee.

Mayor Krasienko:  So moved.

Mr. Gilchrist:  It’s been properly motioned and supported to add Utilities 2010 Annual Discharge Fee.  All those in favor:

Mayor Krasienko:  Aye.

Mr. Gilchrist:  Aye.  Motion Passed.  Matters for discussion:

The first item was to approve the following:  

Mr. Gilchrist:  Request from Utilities Department to award the bid for the Final Phase Influent and Trickling Filter Screw Pump Project to ABC Piping Company.

Mr. Timko:  I’d like to hold this in abeyance.  ABC Piping called Doug Brown late last week and asked him a series of questions.  One he wanted to take pause and then he wanted, based on the nature of the questions, wanted to review really their qualifications to do this job based on what they were asking him.  And so he’s asked me that this be moved to abeyance until he can finalize his discussions with them.  
Mayor Krasienko:  What’s the size of that contract?
Mr. Timko:  $500,000.00, $496,469.00

Mayor Krasienko: So this was bid out?
Mr. Timko:  It was bid out, yes.

Mr. Gilchrist:  $493,000.00

Mr. Timko:  $493,000.00  Mosser and a couple came in behind them that have done the project before on other phases.  We’d never heard of them.  We just received a call and that’s what caused us to want to review them further.

Mayor Krasienko:  It’s ABC Piping – where are they out of?

Mr. Timko:  Cleveland I believe.  They’ve done a lot of school projects.  They’re doing Elyria High – all the piping in there.  So if we could hold this in abeyance.

Mr. Gilchrist:  Motion to hold this item in abeyance.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to hold the above in abeyance.  Roll call was as follows:  Krasienko…aye; Gilchrist…aye.  Passed unanimously.
The next item was to approve the following:
Mr. Gilchrist:  Request from Utilities Department for repair of the sanitary lateral in front of 2534 East Erie Avenue in the amount of $9,500.00.  This work will be done by Terminal Ready Mix.  After T.V. inspection it was found to be broken causing the customers sewer to back up into his basement.

Mayor Krasienko:  Is this another or is this the same one?
Mr. Timko:  No it’s all down East Erie – inaudible………………………………………….  That sewer is almost 30 feet deep down East Erie and then on the lateral coming out of the street straight down and our crews don’t feel comfortable and don’t have the depth of machinery.  Although we could use the larger excavator but I think it’s safer to have them do it on something that deep.  Normally if it’s something over 13 feet then we farm it out.  
Mayor Krasienko:  Motion to approve the request.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye.  Passed unanimously.
At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Request from Utilities Department to enter into a 1st Optional 1 year extension for meter contract #04-09 as provided within original contract for calendar year 2011 with Neptune Equipment Company with a total bid extension of $732,725.00 per year.  

Mr. Timko:  Neptune is our meter company.  He built into the clauses extension – inaudible……………………………….they are the sole vendor and I think Mark Wickline recommended this before.  They hold the pricing instead of re-bidding.  

Mayor Krasienko:  Do we have all of the meters changed out now?

Mr. Timko:  They’re changed out to the ones you can just touch on the inaudible……………………………………………28 days now down by 20 days.

Mayor Krasienko:  Motion to extend the contract for an additional year.  
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.
The next item was to approve the following: 

Mr. Gilchrist:  Request from Utilities Department for change order approval for Pearl Avenue Waterline Replacement Project Change Order #4.  You may want to touch on this.  
Mr. Timko:  The basis of this was we would pressure them because the pavement.  This isn’t a monetary change order I don’t believe.  

Mayor Krasienko:  What’s the completion date?

Mr. Gilchrist:  Substantial to be completed by October 15, 2010.  Final completion date will be November 30, 2010.  

Mr. Timko:  We wanted to get them to give that in writing when they said they were going to be done because they kept dragging it out and I don’t think, I could be wrong, but there’s no payment on this change order.  It’s not on my request.

Mr. Gilchrist:  It doesn’t state so.

Mayor Krasienko:  So it’s just changes.

Mr. Timko:  Yes, we want it in writing with them time, when it’s going to be done.  Substantial completion and the pavers and everything should be done well before.  Checked out but they haven’t been moving exceptionally slow on this project.  They did not dedicate manpower they should have.  They had one crew working while they had their other crews in other cities.  So it was definite we felt a slight in that we needed a definite date.    I know I’m on the record here but I think they’ve considered us as a lost city and that they are not dedicating any resources to us at all.  
Mayor Krasienko:  I think that they took the job too low and they’re looking at losing money and they’re just trying to plug the hole.

Mr. Timko:  Yes, plus it’s a number of bad reasons why.  

Mayor Krasienko:  We had an engineer who was supposed to be coordinating everything and I think fell short after they said that that was the key to success of this project.

Mr. Timko:  Yes, I remember you saying that and I remember hearing that.  A little disappointing.  

Mayor Krasienko:  Motion to approve the changing change order #4. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.
The next item was to approve the following:
Mr. Gilchrist:  Request from Utilities Department for the 2010 Annual Discharge Fee.  Seek an approval in the amount of $15,550.00 for the 2010 Annual Discharge Fee, authorized by Ohio Revised Code 3745-11 at Black River WWTP.  

Mayor Krasienko:  Per requirement.

Mr. Timko:  It gets paid every year.

Mayor Krasienko:  Motion to approve payment. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Request from Safety Department to award bid for sustenance of Prisoners to Quaffer’s Deli.  The City of Lorain advertised for bids to enter into contract for sustenance of prisoners and subsequently received one bid to provide food from Quaffers Deli at $3.50 per meal.  This contract is for one year with an option to extend for one additional year, and contains a 30 day opt out clause.

Mayor Krasienko:  We only received one bid.  There is the opt out clause so we’re looking at other options.  It’s $3.50 per meal.

Mayor Krasienko:  Motion to award to Quaffer’s and open a purchase order for Sustenance of Prisoners.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye.  Passed unanimously.

At this time the Board approves the above.
Meeting was adjourned at 11:33 a.m.
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