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October 19, 2009 11:20 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Rey Carrion, Community Development; Pat Metzger, Executive Director, South Lorain CDC
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for Vision Learning Center – Day Care Project in South Lorain. The City of Lorain requested five (5) proposals relative to the installation of the lower level retaining concrete wall and stairs at the former St. Cyril and Methodius Church – 1795 East 31st St., Lorain. The proposals received are the following:
1. R.A. Joseph Construction, Inc.          $16,840.00

2. Williams Brothers Builders, Inc.         $22,562.00

3. C. Francis Builders, Inc.                     $18,850.00

4. Majzun Construction Co.                      NO BID

5. Modern Poured Walls                           NO BID

R.A. Joseph Construction, Inc. is presently the paving contractor on this project. The work listed above is in addition to the $40,860 previously approved through Purchase Order 09-1904. Funds for this work shall be borne from the following accounts:

1. Community Development Department’s Business Revolving Loan Fund    $11,989.00

2. Micro Loan Program                      $4,851.00

Mayor Krasienko: Where are we at on value to loan?

Mr. Carrion: This is it, as far as our commitment to this project is concern, our commitment to $180,000, this brings us right to that amount. We are at our capacity with loans.  
Mayor Krasienko: Motion to approve and award R.A. Joseph Construction, Inc. in the amount of $16,840.00. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition/Renovation at 931 King Ave., Lorain. 
Mayor Krasienko: Why don’t we just say acquisition, because none of these properties when we acquire them have been successfully inspected whether they are going to be renovated or demolition, right?

Mr. Goldberg: Correct.  
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all agreements and closing documents to acquire 931 King Ave., Lorain, and preparation of one purchase order to Lawyers Title Ins. Co. in the amount of $47,000 which is for:
1. Purchase Price of $46,000 consisting of:

A. Earnest Money required by Bank of America $1,000.00 paid to Lawyers Title Ins. Co.
B. Balance of Purchase Price of $45,000.00 paid to Lawyers Title Ins. Co.

2. Closing costs estimated at $1,500.00.
Utilizing NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition at 3326 Reid Ave., Lorain. We respectfully request your approval of the acquisition of 3326 Reid Avenue, Lorain, in the amount of $35,000. This is a Fannie Mae owned property and the negotiated price. Condition of the property is good. Appraisal done for NSP/HUD regulation came in at $61,000. 
Mr. Goldberg: As you can see in the pictures they have put a sizable two floor addition on the home. 

Mayor Krasienko: Who did the appraisal on this? 

Mr. Goldberg: Precise Appraisal and the appraisal was done in the last thirty days. This is a quality home and you can see all the homes around it are in quality shape and well cared for. 
Mayor Krasienko: Motion to approve authorization for Service Director to sign all closing documents to acquire 3326 Reid Avenue, Lorain and preparation of one purchase order to Accutitle Agency, Inc., in the amount of $36,500, which is for the price of $35,000 plus closing costs of $1,500, utilizing NSP Funds.  
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Amendment to the South Lorain CDC Subrecipient Agreement. We are requesting that the 2007 Subrecipient Agreement between the South Lorain Community Development Corporation (SLCDC) and the City be amended so that the SLCDC can reallocate funds to support development expenses incurred to complete income-eligible housing at 1769, 1773 and 1777 East 29th st. and already disbursed out of the SLCDC general agency funds, from funds that were set aside for income-eligible housing activities at 29th and Pearl. Additional dollars included in the HOME CHDO set-aside will be applied towards planned future housing rehabilitation. 
Mr. Hopewell: South Lorain Community Development Corporation a CHDO will be utilizing loan funds provide by the City of Lorain to eliminate slum and blight rehabilitating a mixed use commercial building located at 2908 & 2914 Pearl Avenue, El Dorado Senior Center and the apartments units will no longer be happening. With deleting the above and replacing them with the following:
Project activities in Section 1-A:

SLCDC will use a portion of their remaining 2008 HOME program CHDO funds toward the expenses of completing three (3) single family infill houses located at 1769 E. 29th St., 1773 E. 29th St., and 1777 E. 29th St. previously approved on contract No. 07.1. The remaining funds will be used for residential rehabilitation of housing. 
Mayor Krasienko: What has been encumbered? 

Mr. Hopewell: We encumbered the total $70,008.

Mayor Krasienko: What are we spending on?

Mr. Hopewell: Infill housing Construction (1769, 1773 and 1777 E. 29th St.) $31,259

                         Residential Rehab of Housing $38,749

So the total home funds will be $70,008.

Mayor Krasienko: Is this through a loan program or is this straight through acquisition? 
Mr. Hopewell: We do a straight acquisition rehab. 
Mayor Krasienko: Motion to approve the amendment to the South Lorain CDC Subrecipient Agreement. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above...
The next item is to approve the following:
Mr. Gilchrist: Request from Police Department for purchase of Ammunition. This is for the purchase of ammunition that is needed for our annual firearms qualifications and training. This expenditure totals $6,060 and will be taken from our Education Account. 
Mayor Krasienko: Motion to approve purchase of ammunition to Baumler Supply in the amount of $6,060.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from Administration – Mayor’s Office for 2010 NOACA dues Allocation. This is for NOACA dues for fiscal year 2010 ending June 30,2010. 
Mayor Krasienko: Motion to approve the 2010 NOACA dues in the amount of $17,525.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Administration – Service Department for Research Agreement between The Joint Center for Policy Research of Lorain County Community College and City of Lorain. 
Mayor Krasienko: That is the agreement for the strategic planning, funded through Community Development and Stocker Foundation, Motion to approve the Research Agreement between The Joint Center for Policy Research of Lorain County Community College and City of Lorain. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:40 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

