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 Board of Control













October 12, 2009 11:15 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Rey Carrion, Community Development; Doug Rangel, Community Development 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for Business Loan Request K Cream Korner at 336 Oberlin Ave. For Board of Control review is a loan request summary for a business loan to Tom and Patricia Harris that was approved by the Lorain Development Corporation’s Loan Board at its September meeting. The loan amount will not exceed $40,000 and will be used to purchase additional equipment as they expand the business to become more than a seasonal through an addition to 336 Oberlin Ave. and demolition to the existing facility fronting West Erie Ave. Loan terms and condition are as follows: 
Interest Rate: Fixed at 5.25% with a term of 120 monthly principal and interest payments. 
Mayor Krasienko: Project cost is $125,000?

Mr. Rangel: That is project cost; the loan is for $40,000. We will take a 2nd mortgage on new commercial building with addition located at corner of West Erie and Oberlin Ave. we will cross-collateralized and cross-defaulted with office/house at 2265 East Avenue and adjacent parcels of land. 
Mr. Gilchrist: Two (2) full time and six (6) part time jobs to be retained and two (2) new part time jobs to be created. 

Mayor Krasienko: Is there a limit when you go to Council? 

Mr. Rangel: No, because this is under 40% and less than $100,000. This loan summary includes revised terms from the attached loan summary that was approved by the loan board last summer. Due to the financial crisis, the Harris’s were unable to obtain sufficient financing to close deal. 
Mayor Krasienko: Motion to approve Business Loan Request with K Cream Korner at 336 Oberlin Ave. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition/Demolition at 519 West 23rd St. We request Board of Control approve for the acquisition/demolition of 519 West 23rd St. in the amount of $5,900.00. This is a HUD owned property and the negotiated price. 

Mayor Krasienko: Motion to approve authorization for the Service Director to sign all closing documents to acquire 519 West 23rd St. and preparation of one purchase order to the designated Title Company in the amount of $6,900.00 which is for the price of $5,900.00 plus closing costs of $1,000.00 using NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition/Renovation at 739 Mildred Ave. 
Mayor Krasienko: Which bank was this acquired from?
Mr. Goldberg: FHA/HUD. Last real transfer was in 1964, great location. 
Mayor Krasienko: Motion to approve authorization for Service Director to sign all closing documents to acquire 739 Mildred Ave. and preparation of one purchase order to the designated Title Company in the amount of $33,000.00 which is for the price of $31,500.00 plus closing costs of $1,500.00 using NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition/Renovation at 314 Augusta Ave. 
Mr. Goldberg: Last legitimate transfer was in 2004 for $98,000 pre bubble transfer in 98 for $55,000 home has a large first floor addition and attached garage, it’s a lot larger than the front elevation view. 
Mayor Krasienko: The appraisal that was done at $35,000, is that a fair market appraisal? 

Mr. Goldberg: Yes, we had that done during the process in the last couple of weeks. That is a fair market appraisal.

Mayor Krasienko: So they are saying the fair market value of the house is only $35,000?
Mr. Goldberg: Yes, and its based on the sales in the area. This means we are accomplishing our NSP goal of 85% and then some.

Mr. Dore: Well isn’t that saying when we are done we aren’t going to be able to sell it for much more than $35,000?

Mr. Goldberg: No, it’s an as is appraisal. 
Mayor Krasienko: Motion to approve authorization for Service Director to sign all closing documents to acquire 314 Augusta Ave., and preparation of one purchase order to the designated Title Company in the amount of $27,600 which is for the price of $26,100 plus closing costs of $1,500.00 using NSP funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above...
The next item is to approve the following:
Mr. Gilchrist: Request from Community Development for Acquisition/Renovation at 1630 East 32nd St. We request Board of Control approval for the acquisition of 1630 East 32nd St., in the amount of $14,000. This is a HUD owned property and the negotiated price. Appraisal done for NSP/HUD regulations came in at $45,000.
Mr. Goldberg: Last legitimate transfer was in 1985 for $35,000.
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all closing documents to acquire 1630 East 32nd. St. and preparation of one purchase order to the designated Title Company in the amount of $15,500 which is for the price of $14,000 plus closing costs of $1,500 using NSP funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from Community Development for Acquisition/Renovation at 1808 East 31st St. We request Board of Control approval for the acquisition of 1808 East 31st St. in the amount of $15,000. This is a HUD owned property and the negotiated price. Condition of the property is good. Appraisal done for NSP/HUD regulation came in at $40,000.
Mr. Goldberg: Last legitimate transfer was in 1998 for $46,000. 

Mayor Krasienko: What is the anticipated renovation cost for this one?
Mr. Goldberg: Dennis did a quick walk thru and saying a $65,000 range, but that was just a quick walk thru so we would have some ideas. 
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all closing documents to acquire 1808 East 31st St. and preparation of one purchase order to the designated Title Company in the amount of $16,500 which is for the price of $15,000 plus closing costs of $1,500 using NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for HPRP Contracts. The subrecipient contracts for the Homeless Prevention and Rapid Re-housing Program (HPRP) were approved by Lorain City Council on 9/28/09. The contracts were then executed on 9/30/09, and now Board of Control needs to ratify these contracts. 
Mayor Krasienko: Motion to approve the HPRP Contracts. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Utilities – Purification Department for Metering Pumps for Caustic Soda Feed System. The pumps requested are pumps to be used to control the dosage of caustic soda (NaOH) used for pH adjustment of drinking water. Ohio EPA requires a complete back up system to be in place in the event of a pump failure. Hence the request for 2 metering pumps. The pumps requested are high quality pumps but also represent the lowest priced pumps of the 3 systems which were quoted by three different companies. The caustic soda feed system was and is included in Purification’s 2009 budget (facility improvement). 
Mayor Krasienko: Motion to approve the purchase of 2 metering pumps in the amount of $7,301.00 to Pelton Industries. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:30 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 
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