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Board of Control













September 13, 2010 11:05 a.m. 
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Rey Carrion, Community Development; Doug Rangel, Community Development
The first item was to approve the following:  

Mr. Gilchrist: Request from Utilities Department requesting a change order for approval for Pearl Ave. Waterline Replacement Project Change Order #3 in the amount of $55,048.80. Changes in the boring operation at 36th St. and Pearl Ave. due to revised location of the bore to avoid unknown existing utilities, due to the discovery of a sanitary main in the west tree lawn near the proposed bore, north of 36th St., it was proposed that instead of relaying the sanitary using an approved material, that the water main would be relocated away from the sanitary. The change pushed the bore into the street, creating extras in traffic control, excavation, backfill and time. The settled amount is the result of negotiations with Fechko. 
Mayor Krasienko: Motion to approve the Pearl Ave. Waterline Replacement Project Change Order #3 in the amount of $55,048.80.
Motion was made by Mayor Krasienko and supported by Service Director Robert Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for approval of acquisition of 1939 Garden Ave. NSP Land Banking in the amount of $18,575.00. It is in the process of becoming “bank owned” and it is also located very close to the new school being built on Oakdale Ave. 
Mayor Krasienko:  Motion to approve and authorize for the Service Director to sing the purchase agreement and all closing documents to acquire 1939 Garden Ave. in the amount of $17,575.00 and authorization of a purchase order to First Federal Saving and Loan of Lorain in the amount of $18,575.00, which consists of $17,575.00 for purchase and $1,000.00 for closing cost. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye; Dore…aye.  Passed unanimously.
At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for an agreement between the City, Elks and Gary Davis regarding alleys between the Elks and the Gardens of Charleston. This is a tri-party agreement between the City, Elks and Gary Davis (owner of Gardens of Charleston) regarding the alleys between the Elks and the Garden of Charleston that was passed by City Council on Tuesday, September 7, 2010. This agreement allows for the orderly transfer of the vacated alleys to adjoining property owners and subsequently to Gary Davis for the benefits of the Gardens of Charleston. Each party will pay $4,696.70 with City’s portion being paid form the Program Year 2009 CDBG Disposition Property Management Account. Davis benefits from this agreement as he acquires alleys required for the ingress and egress of the underground parking, while the Elks benefits from the sale of the vacated alleys which allows them to pave their parking lot and the City benefits from the Gardens of Charleston being able to move forward once again to the benefit of downtown and not remain vacant. 
Mayor Krasienko: Do you think this is going to solve all of the issues?

Mr. Rangel: It should, and this has been a long brewing issue between the previously developer and Elks and Mr. Riley has been working with them on that, and I am hoping this will solve the problems because now everyone will get what they originally bargained for. 
Mayor Krasienko: Motion to approve the Tri-Party Agreement.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Request from Community Development to award bids for City of Lorain NSP Housing Rehab Program of 1630 East 32nd St. and 3445 Grove Ave. The City of Lorain, thru the Community Development Department, recently advertised in the Morning Journal (8/25/10, 9/1/10) and on the City’s website (from 8/25/10 – 9/8/10) for bids and proposals to complete housing rehabilitation on the last two (2) homes for the NSP Program as denoted above. Both are vacant single-family homes acquired thru the foreclosure process. Three general contractors submitted bids on each of these projects. The bids are listed as follows:
Address


In-house Estimate

JenMet Construction
Executive Construction
All American Construction
1630 E. 32nd St. 

$35,615


$32,670


$41,488


$54,250

3445 Grove Ave. 

$35,284


$37,335


$35,452


$43,650

Six (6) other contractors picked up the bid packages but did not return their bids. Two companies, JenMet Construction and Executive Construction were the apparent low bidders. Both companies are licensed bonded and insured with the Lorain Building Department. 

Mayor Krasienko: Motion to approve and award bids as follows:

1. Award Jen Met Construction LLC the housing rehabilitation contract for 1630 E. 32nd St. for a sum of $32,670.00 plus a contingency allowance not to exceed $3,267 for any unforeseen work

2. Award Executive Construction Co. LLC the housing rehabilitation contract for 3445 Grove Ave. for a sum of $35,452.00 plus a contingency allowance not to exceed $3,545 for any unforeseen work.

These rehabs will be funded with any remaining NSP dollars supplemented by City’s HOME funds to cover any overages or shortfalls.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for approving of two change orders in connection with Ohio Department of Jobs & Family Services construction project at 642 Broadway. The change orders resulted from the floor plan revision, as requested by ODJFS construction. ZMS Construction, hereby, proposes two change orders that will increase the contract amount from $101,105 to $117,138. Funds for this expenditure shall be borne from the UDAG Business Loan Account. Lorain City Council approved this expenditure on Tuesday, September 7, 2010. Total amount of change order is $1,353.00.

Mayor Krasienko: Are theses changes due to moving the bathroom?

Mr. Carrion: Yes. 
Mayor Krasienko:  Motion to approve the two change orders and increase the contract to $117,138.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Community Development for approval in conjunction with the NSP Demolition – Round III Project. The City of Lorain advertised in the Morning Journal and received bids on August 30, 2010. Based on the bids received, we recommend that separate bids be awarded to the following demolition contractors:
1. T.G. Eschtruth
$28,199       4 Units as follows
· 330 West 13th St. 
· 113 West 29th St.
· 1717 East 30th St. 
· 1624 East 33rd St.

2. Elbert Building Company

$86,200
    9 Units

· 933-939 S. Central Dr.

· 320-322 W. 14th St.

· 320 E. 22nd St. 

· 923 E. 35th St.

· 917-919 S. Central Dr. 

· 909-915 S. Central Dr. 

· 921-927 S. Central Dr.

· 901-907 S. Central Dr. 

· 856-862 N. Central Dr.

3. All American Trucking & Excavating
$54,360
    5 Units

· 1709 Hamilton Ave.

· 544 Hamilton Ave.

· 332-336 W. 17th St.

· 1649 E. 31st St. 

· 1325 W. Erie Ave.
4. B&B Wrecking 


$15,550
    2 Units

· 907 6th Court
· 932 W. 17th St.
5. Cherokee Demolition, LLC

$125,310    18 Units

· 1227 W. 17th St.
· 211 W. 15th St.
· 1309 W. 7th St.
· 1389 Madison Ave.
· 420 W. 17th St.
· 415 W. 17th St.
· 1613 D St.
· 803 W. 9th St.
· 2418 E. 29th St. 
· 1527 New Jersey Ave.
· 519 W. 23rd St.
· 915 W. 6th Court
· 408 E. 27th St.
· 2921 Cromwell Dr.
· 202 W. 25th St.
· 703 W. 22nd St.
· 724 W. 13th St.
· 1704 E. 29th St. 
Total
$309,619
for all properties. 
All five (5) bids were properly submitted. Funds for this expenditure shall be borne from the existing NSP Demolition Account and or CDBG Funding and or HOME Account. 


Mayor Krasienko: Motion to approve the above vendors and there amounts. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:22 a.m.

____________________________________                    

 ____________________________        

   Robert J. Gilchrist, Service Director
                                        Debbie Alves, Clerk 

