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Board of Control













September 7, 2010 11:34 a.m. 
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Dave Gulden, Community Development; Drake Hopewell, Community Development; Ron Russell, Utilities Department
The first item was to approve the following:  

Mr. Gilchrist: Request from Utilities Department for new vehicle from Harrison Ford through State Purchasing.  This is for the purchase of a 2011 Ford Ranger 2WD Super Cab, 2 door for Water Engineering Department in the amount of $14,011.55.
Mayor Krasienko: Motion to approve the purchase with Harrison Ford in the amount of $14,011.55.
Motion was made by Mayor Krasienko and supported by Service Director Robert Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for NSP Project @ 3326 Reid Ave. On March 22, 2010 the Board of Control approved a rehab contract with JenMet Construction for the rehabilitation of the above noted property. CDD held up having the contract executed and the work started because we found an underground storage tank onsite, which is located under a family room in a crawlspace. We have been working with the Utilities Department and Malcolm Pirnie to assess the site and develop a strategy to remediate this tank using the old USEPA grant. We have solicited bids from the following contractors:
1. Malcolm Pirnie $12,900.00

2. ACS Inc.  $9,677.00

3. T. G. Eschtruth, Inc. $9,400.00

4. Chemtron-Corp.  Declined to bid

After careful review, T. G. Eschtruth, Inc. proposal is the lowest and best at $9,400.00. T.G. Eschtruth, Inc. includes opening the basement wall, removal of the AST tank and any contaminated soils, backfill the site and properly disposes of the tank and cleaning fluids. This includes T. G. Eschtruth, cost for oversight, sampling, testing and a closure report. This will be funded with NSP dollars. 

Mayor Krasienko:  Motion to approve and award contract with T.G. Eschtruth Inc. to remove the AST underground tank for a cost of $9,400.00. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye; Dore…aye.  Passed unanimously.
At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for approving and awarding grass cutting of NSP Properties during calendar year 2011 Contract.  Five contractors obtained bid packages for the sites. Ohio Valley Group submitted a proposal in the amount of $38,140.15 for 15 cutting cycles. The 79 sites consist of homes, vacant sites, and also multi-parcel sites. The contract specifies that the number of cuts can be reduced (i.e. very dry weather conditions). 
Mr. Goldberg: Five bid packs were obtained but only one return with a bid. 

Mayor Krasienko: How do there prices compare to what we are paying this year? 

Mr. Goldberg: Its within a couple pennies, it comes out to the average of $38.00 per regular properties and some of these properties are larger, so it comes out to like .38 cents a square foot to do the job. The initial cut is always more (the first cut) due to all the debris and cleaning the area that will need to be done. 

Mr. Dore: Council did authorize this to go out for bids right?

Mr. Goldberg: Yes. 
Mayor Krasienko: Motion to approve the contract with Ohio Valley Group in the amount of $38,140.15 for grass cutting of the 79 NSP Properties. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Request from Community Development for 812-818 North Central Drive proposal to allow Cuyahoga Community College Fire Academy access to conduct fire training at this City owned NSP acquired location. 
Mayor Krasienko:  Motion to hold the above item in abeyance. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold the above in abeyance.
The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for approving and awarding City of Lorain NSP Housing Rehab Program (complete housing rehabilitation on eight (8) homes) Contract. Below are the address and contractors that bid on the following:


  
 JenMet

Executive Construction
C. Francis Builders

Homes Con Plus
Cresthaven Dev. 

2016 W. 14th St.

$43,761.00
$80,983.00

$56,730.00



$67,350.00

1143 W. 23rd St.

$32,944.00
$49,034.00

$34,295.00



$41,600.00

314 W. 32nd St.

$21,002.00
$22,680.00

$24,990.00
819 W. 19th St.

$36,278.00
$47,688.00

$41,055.00

1037 W. 29th St.

$49,819.00
$80,709.00

$58,054.00



$75,590.00
2314 E. 31st St.

$58,098.00
$70,716.00

$73,825.00



$70,300.00
314 Augusta Ave.

$14,656.00
$16,651.00

$23,585.00



$24,610.00
 813 Leroy St.

$32,492.00
$41,889.00

$47,190.00



$47,400.00
The City of Lorain, thru the Community Development Department, recently advertised in the Morning Journal (8/17/10, 8/24/10) and on the City’s website (from 8/17/10-8/30/10) for bids and proposals to complete housing rehabilitation on eight (8) homes for the NSP Program as denoted above. All are vacant single-family homes acquired thru the foreclosure process. 

Seven of the projects had four (4) General Contractors submit proposals to do the rehabilitation work. One project had five contractors submit proposals. A detailed spreadsheet is attached for your review and information. One company, JenMet Construction is the apparent low bidder on each of the eight-rehab projects. 

The Housing Staff of CDD reviewed all the bids and Jen Met Construction LLC was the apparent low bidder on all rehab jobs solicited. Our review identified that JenMet Construction LLC bid on all items for each project.  JenMet Construction LLC has worked on numerous City of Lorain projects and is familiar with CDD requirements. His bids were also less than CDD in-house estimates for each of these housing rehab projects. Further, after meeting with Cary Mettler, President of JenMet Construction LLC to review his bids, CDD’s Housing Division believes he thoroughly understands all aspects of the work required.  

Therefore at this time I am requesting the Board of Control to approve JenMet Construction LLC as the lowest and best contractor for the above noted housing rehabilitations as follows

1. Award Jen Met Construction LLC the housing rehabilitation contract for 2016 W.14th St. for a sum of $43,761.00. plus a contingency allowance not to exceed $4376.00 for any unforeseen work.
2. Award Jen Met Construction LLC the housing rehabilitation contract for 1143 W.23rd St. for a sum of $32,944.00. plus a contingency allowance not to exceed $3294.00 for any unforeseen work.
3.  Award Jen Met Construction LLC the housing rehabilitation contract for 314 W. 32nd St. for a sum of $21,002.00. plus a contingency allowance not to exceed $2100 for any unforeseen work. 
4. Award Jen Met Construction LLC the housing rehabilitation contract for 819 W. 19th St. for a sum of $36,278.00. plus a contingency allowance not to exceed $3627.00 for any unforeseen work. 
5. Award Jen Met Construction LLC the housing rehabilitation contract for 1037 W.29th St. for a sum of $49,819.00. plus a contingency allowance not to exceed $4981.00 for any unforeseen work.
6.  Award Jen Met Construction LLC the housing rehabilitation contract for 2314 E. 31st St. for a sum of $58,098.00. plus a contingency allowance not to exceed $5809.00 for any unforeseen work.
7. Award Jen Met Construction LLC the housing rehabilitation contract for 314 Augusta Ave. for a sum of $14,656.00. plus a contingency allowance not to exceed $1465.00 for any unforeseen work.
8. Award Jen Met Construction LLC the housing rehabilitation contract for 813 Leroy St. for a sum of $32,492.00. plus a contingency allowance not to exceed $3249.00 for any unforeseen work.
These rehabs will be funded with the remaining $251,000 of NSP dollars supplemented by the City’s HOME or CDBG to cover any overages or short

falls. 
Mayor Krasienko:  Motion to approve and award JenMet for the rehab of the above eight (8) properties. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Community Development for emergency purchase order request for Boiler Specialists for St. Joseph Community Center. 

Mr. Gulden: This was repairs that need right away at the St. Joseph Center.

Mayor Krasienko: Motion to approve the emergency purchase order for Boiler Specialists in the amount of $655.08.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:52 a.m.

____________________________________                    

 ____________________________        

   Robert J. Gilchrist, Service Director
                                        Debbie Alves, Clerk 

