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September 21, 2009 11:05 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Chief Tom Brown, Fire Department; Dale Vandersommen, Engineering Department
Mayor Krasienko: First I would like to motion to add two items to the Agenda as follows:

1. Request from Administration – Mayor’s Office for Q-Star Technology.

2. Request from Administration – Mayor’s Office for Cleaning Systems & Equipment, Inc.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The first item is to approve the following:
Mr. Gilchrist:  Request from Fire Department for Finley Fire in the amount of $11,165.00 for seven sets of fire gear. Also have presented two bids and both are bids at the state bid price or below. 
Mayor Krasienko: Motion to approve Finley Fire in the amount of $11,165.00 for seven (7) sets of fire gear.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Engineering Department for Omaha Avenue Paving-Supplemental Contracts. Supplemental Contracts Nos. 4 and 6 for additional cost claims by Terminal Ready Mix, contractor for the above referenced Omaha Avenue Paving Projects form West 39th Street to West 35th Street. Terminal Ready Mix has claimed additional cost for winter curing of concrete applied to roadway paving performed November28, 2008. Winter curing of concrete occurs when ambient air temperatures fall or are expected to fall below freezing. The work includes adding hot water to concrete mix and subsequently covering the finished concrete with a layer of visqueen for five to seven days to retain heat, as directed by Engineering. Under normal conditions when temperatures are above freezing the finished concrete is cured by applying a membrane cure which is sprayed on the concrete surface. The claims for additional cost include labor, material and equipment required to prepare the concrete mix and handle the visqueen several times. 
The original claims by Terminal Ready Mix for additional cost for winter curing were rejected for reasons of specification and cost. After several meeting between Terminal Ready Mix, the Administration and City Engineering Department personnel an agreement was reached and the cost was subsequently renegotiated significantly downward to the cost presented here. Therefore, we recommend approval of the foregoing supplemental contracts, as negotiated, in the total amount of $7,501.19.
Mayor Krasienko: Motion to approve the Supplemental Contract Nos. 4 and 6 in a total amount of $7,501.19.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Engineering Department for City of Lorain Concrete Repair Program 2009 Supplemental Contract No. 2. The following supplemental contract is for steel plates to be placed over trenches in order to keep Oberlin Avenue open to traffic during construction and concrete curing. 
Mayor Krasienko: Motion to approve the Supplemental Contract No. 2 in the amount of $875.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for approval of Agreement between the City of Lorain and R.E. Warner for the Engineering Services for the Final Phase of the PQM WWTP Screw Pump Replacement Project. I respectfully request the Board of Control review the Agreement between the City of Lorain and R.E. Warner for the Engineering Services for the Final Phase of the PQM WWTP Screw Pump Replacement Project in the amount of $32,500.00. This agreement was presented to and approved by Lorain City Council on September 8, 2009, Ordinance # 121-09. 
Mayor Krasienko: Motion to approve the Agreement with R.E. Warner in the amount of $32,500.00. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above...
The next item is to approve the following:
Mr. Gilchrist: Request from Administration – Mayor’s Office for Q-Star Technology. This is for Digital Vandalism Cameras (4) in the amount of $24,787.90. 
Mayor Krasienko: These are four wireless digital cameras, mobile cameras. The Sheriffs Department has tested them out and they are very pleased with them, the clarity, pictures, etc. Also, if we get the amendment through Council to buy additional they will count this up to twelve months (12), they will count this through a running total and if we give over six they will give us credit towards this. 
Mr. Dore: How are we going to pay for this?

Mayor Krasienko: Solid Waste, because they will be used for illegal dumping. 
Mayor Krasienko: Motion to approve the quote and purchase from Q-Star in the amount of $24,787.90 to be paid out of Solid Waste. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following: 

Mr. Gilchrist: Request from Administration – Mayor’s Office for HEATECH Cleaning Systems & Equipment, Inc. This is to purchase two (2) Reznor Waste Oil Furnace and two (2) 250 Gallon Tank and Stand and for venting, plumbing and electrical materials in the amount of $21,036.00.
Mayor Krasienko: Again this is through Solid Waste will be set up in the Street Department to prevail their heating cost and we will do waste oil collection. This includes all the materials needed to install it. Motion to approve the quote and purchase order in the amount of $21,036.00 to HEATECH Cleaning Systems & Equipment, Inc.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:15 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 
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