1318

Board of Control













September 15, 2008 11:35 a.m.

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Liz Foster, Acting Clerk; Drake Hopewell, Community Development Dept.; Doug Rangel, Lorain Development Corp.; Tony Hoholski, Black River WWTP
The first item was to approve the following:  

Mr. Gilchrist:  Request from Community Development for owner occupied rehab loan for Calvin Morton, 2313 Elyria Avenue, Lorain.  Ralph Cantu, one of our specifications writer did an inspection and is writing the work specifications for the needed work for the property.  The proposed work will include all needed work to his residence on the second floor and the exterior of the building.  The cost is approximately $35,000.00.  The property located at 2310 Elyria Avenue, across the street, is also owned by him.  Said property is being demolished as a part of this $42,300.00 loan, at a cost of $6,800.00, for which the second note will be recorded on both properties.  At this time we are asking Board of Control to approve and award an Owner Occupied Rehab Loan for Calvin L. Morton, 2313 Elyria Avenue, Lorain, in the amount of $42,300.00 at an interest rate of 4 ½%, this will be a deferred loan with a minimum payment of $20.00 per month for 20 years.  The job will be put out for bids as soon as approved.  Questions.

Mayor Krasienko:  Do you care to speak on that?  Did they do any investigation on the first floor, what needs to be potentially rehabbed on the first floor? 

Mr. Hopewell:  That is actually set up as commercial space and for us to do work is all we can do to make it safe, that’s all we would be looking to do.  We would not be looking to actually renovate that for one we don’t have the funds to do that and secondly the commercial space is not of intended use as of right now.

Mr. Gilchrist:  So this $42,000.00 is just for the second floor which I’m assuming is this light part and the exterior?

Mr. Hopewell:  Actually the second floor interior and exterior that we would be looking at doing something to the entire exterior.

Mr. Gilchrist:  Second floor and the entire exterior.

Mayor Krasienko:  Is there a first mortgage on there?

Mr. Hopewell:  No.

Mayor Krasienko:  And then I noticed with the second one we got approvals for the next item for the construction.  After we solicit bids, this will come back down 

Mr. Hopewell:  Either we come back for the approval for the respective contractors that we got approvals from first

Mayor Krasienko:  For the demo and rehab?

Mr. Hopewell:  Yes

Mayor Krasienko:  Because I’m concerned about this property because number one it’s on our hit list and my idea of rehabbing this was with a bulldozer.  So I’m a little weary and skeptical about doing anything with this building because once you figure in the cost to rehab the second floor and any cost to rehab the commercial end of it, you will never be able to recoup the money out of that building and what’s the value of that building now, what’s the fair market value?

Mr. Hopewell:  I’m not totally sure, we have not had it appraised as of yet but we did obviously audit his records but I do not recall what that exactly is but it does – we felt that it would a pretty good position with the second floor of the exterior and then if there’s a re-use of the commercial space then obviously that would need to stand on its own accord but obviously we fixed up the façade and we felt that the first floor would actually be able to potentially be done down the road.  

Mr. Gilchrist:  I have a question.  The first floor, I would think when you rehab – like things like plumbing, floors – isn’t that going to effect the first floor because I know that I wouldn’t want, I mean I know inadvertently you’re going to have to come back and say well we didn’t know this so we have to add this to the work and we’re going to have to do a whole bunch of addendums.  So that was the first part, the second part is have we been inside this house, through it?

Mr. Hopewell:  Yes

Mr. Gilchrist:  To look at  it so that we can avoid all the unexpected the just we didn’t know until we got into it.

Mr. Hopewell:  We have gone through the property, Ralph Cantu, my staff and I went through it.  He spent a couple hours out there.  He actually said the second floor, which is the residence portion of the property.  He’s gone through the property and he said that the residential portion of it is not very, it’s in half way decent condition.  The façade is much worse than previously indicated.  We do see things though like electrical, there’s plumbing issues and what not and we’ll have to address those and that pretty much everything is tied in there so we’re going to have to address anything that is one service we’re going to have to address entirely and we understand that and that’s one of the reasons we wanted to make sure he went through it.  He did go through it a week ago on Thursday at length and he’s quite experienced on that and he feels like we should be okay based on that.  

Mr. Dore:  I think that because this particular property was one that we targeted for demolition was because we thought that it warranted that so I think that before we should move  on this that at a minimal, I would like to see what the plans are to do to the outside of that building, just to make sure that it satisfies what we expect to be done in this community for rehabbing property.  So I think it would be out of line to start moving on this without seeing what they’re purposing to do.  I would like to see it first.

Mr. Hopewell:  Something that can easily be done.  Do you want to see some type of rendering of what kind of work is being purposed?

Mr. Gilchrist:  It doesn’t have to be a rendering as much as because we are completing ignoring the first floor which you’re looking at, just at a glance, another $42,000.00 on the first floor.  That’s the kitchen, new equipment.

Mr. Dore:  It may take $42,000.00 to do the outside to satisfy us.  I don’t know but I’d like to see it.

Mayor Krasienko:  I make a motion we hold this in abeyance until we get some further information as to totals of all costs, fair market value of that property, what we expect to do once it’s rehabbed and talk about expectations for a successful rehab of that property. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves to hold the above request in abeyance. 

The next item was to approve the following:
Mr. Gilchrist:  Community Development requests an owner occupied rehab loan to Ethel Gawlak, 1908 Reid Avenue, Lorain.  Inspection was performed and a decision was made to assist her by taking care of the repairs of her housing problems.  Additionally, Mrs. Gawlak has requested the city to include as part of her repairs the installation of vinyl siding on her home in order to eliminate the ordeal of painting the exterior of her property.  Work specs were prepared, bid packages were provided to eight contractors.  Five bids were received for this job as follows:  C. Francis Builders, $15,090.00; Homeworks General Contractors, Inc. - $12,900.00; Loar Construction - $13,400.00; North Shore Insulation - $275.00; and Ted’s Floors - $1,535.00.  At this time we are asking Board of Control to approve and award the contract for the work to be performed at Ethel Gawlak’s home located at 1908 Reid Avenue, Lorain, for an amount not to exceed $18,000.00.  This will be a loan at 4 ½% with a minimum payment of $20.00 per month.  Homeworks General Contractors, Inc. will perform the siding work in the amount of $8,000.00.  The work to correct the interior damage caused by the leaky roof will be performed as follows:  installation of fiberglass insulation, installation of a pitched rear roof and drop ceiling by C. Francis Builders, Inc. in the amount of $5,840.00 and the kitchen and bathroom vinyl flooring installation by Ted’s Floors in the amount of $1,535.00.  Questions?

Mayor Krasienko:  Is there an existing first mortgage on this property?

Mr. Hopewell:  By us, yes.
 Mr. Gilchrist:  This is the breakdown of the bids.

Mayor Krasienko:  Did that go to Lorain Development Corp for loan review?

Mr. Hopewell:  This is a single family residence.

Mayor Krasienko:  That wouldn’t go right.  Do you know what the first mortgage is on that?  Falls within our criteria?

Mr. Hopewell:  Yes.

Mayor Krasienko:  Motion to approve the awarding of the contract for not to exceed $18,000.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Next, is a request from the Fair Housing Board regarding a 2008 Fair Housing Subrecipient Agreement  between the City of Lorain and the Lorain Fair Housing Board.  This agreement covers the Fair Housing Services for the City of Lorain from June 1st through February 28.  The scope of work includes the review and updating of the implantation plan to address the analysis of impediments report; 2. updating the Lorain Fair Housing ordinance number 170-77 and 3. a report to the Lorain City Council on all fair housing activities during the contractual period and 4. plus the normal fair housing activities including complaint investigation, fair housing education, advertising, literature distribution, etc.  The fund for this contract will not exceed $5,000.00 and be paid from the City of Lorain’s CBDG program previously approved by Lorain City Council.  

Mayor Krasienko:  Didn’t we have a contract with that other outside agency to do our fair housing?

Mr. Hopewell:  That was just to go after the additional money for trying receive the additional money up to that and that’s the $10,000.00 that we paid for but the contractual services is the normal activities that is indicated there and that’s what’s being done.  Basically what the Fair Housing Council of Northeast Ohio will do is they will prepare a proposal to seek those additional funds up to a couple hundred thousand dollars.  As a matter of fact that’s coming up, but that will just go in if we get it approved by council coming up here soon and then we’ll have to submit that and once we do that that could take up to a year according to Avery and also Sherry Demerling as to before we even find out whether or not anything will happen with that.  But they don’t provide any of the services to us.

Mayor Krasienko:  Motion to approve the Subreceipient Agreement, Lorain Fair Housing Board. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Next is a request from Utilities Department for a change order for Mosser Construction Incorporated.  The Ohio EPA has reviewed the submitted plans for the replacement of three screw pumps with submersible pumps for the City of Lorain’s PQM Wastewater Treatment Plant.  In order for them to give us permission for the permit to install, they want us to add shut off values to the discharge lines adjacent to the check valves, as per specified in Ten States Standards 42.52 discharge line.  The cost of the additional work provided by Mosser Construction is $7,900.00.

Mr. Hoholski:  Apparently it needs additional work.  I’m not that real familiar with that particular project.  But I know it’s imperative they get this stuff moving.  They’ve been without them and they’ve got money being spent on rental pumps. 

Mr. Gilchrist:  The scope is to provide labor, materials, equipment necessary to perform the following:  add resilient seat gate valves in pump discharge lines and the breakdown of the additional work is totaling $7,900.00.

Mayor Krasienko:  I think they required the additional valves as part of the, is it the EPA that reviews that, they required some additional valves in there and pricing is obviously for valves because almost more than three quarters of the price is just for the material.  It’s required to complete the installation.  Motion to approve the change order for $7,900.00.  

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Next is a request from the Utilities Department to award a bid regarding a tier one source investigation of past fuel tank removals.  Recently requested bids from six engineering firms in the tier one source investigation of past fuel tank removals.  This is required to verity that no contaminants exist in the groundwater at the Black River Plant and at First Street in the areas where old fuel tanks have been removed.  The bid results for the five supplied bids are as follows:  URS, $19,800.00; BJAAM Environmental, $17,483.00; MS Consultants, $16,900.00; ACS Inc., $17,800.00; and Malcolm Pirnie, $14,750.00.  I recommend awarding the bid to Malcolm Pirnie for $14,750.00.

Mayor Krasienko:  We went out for some additional bids and pretty much came back the same. 

Mr. Dore:  Are these really old pumps that didn’t have tank closures reports done?

Mayor Krasienko:  These are the ones that are down at the old 

Mr. Hoholski:  There are two different places, one is at the fuel tank at the Black River Plant.  The old one that’s       incinerator.  There’s another site, they were the old fuel tanks over at First Street and they were done before the rules changed.  Apparently there’s been some misunderstanding, some paperwork lost, a mix up in the Buster.  Told it was the old people that did it that they lost some records, that there were some mistakes made and now the rules have changed and we have to do this tier one source investigation.  Buster’s not going to let us out of this, we’ve delayed it for over a year and they’re going to have to drill a monitor wells to test the water and find out before they give us a release form on it.  We got two or three of those sites cleared up so we do have release letters on those but these two sites remain.  They’re not going to let us out of either one of them.  I figure it’s extremely important, it’s above the water plant so it would be nice to resolve that.  And apparently someone from Buster’s, a new administration, has taken over.  They are going over all the old back records and there’s literally hundreds of people who are going to have to do a similar thing.  It’s not going to go away and the prices keep going up.  They may still have to do additional work if they find contaminants, that would be something we would have to deal with down the road but there’s different alternatives.  Sometimes they can say it’s not that bad if you’re going to make a parking lot out of it, fine – the city’s always going to own it – we’ll release it for a parking lot.  But if you decide you want to put a restaurant on it, you’ll have to come back later.  And they may come in and say dig out more dirt and add it to your contaminate, we just don’t know until we do the study.

Mayor Krasienko:  Motion to award the contract to Malcolm Pirnie for $14,750.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  A request from Community Development for a business loan request for Tom and Patricia Harris of K Cream Korner, 336 Oberlin Avenue.  Attached for your review is a  loan request summary for a business loan to Tom and Patricia Harris that was approved by the Lorain Development Corporation’s Loan Board on August 11, 2008.  The loan will not exceed $80,000.00 and will be used to expand the business to become more than a seasonal through an addition to 336 Oberlin Avenue and demolition to the existing facility fronting West Erie Avenue.  The plans have been reviewed and approved by the City.  The Planning Department has reviewed the loan and it meets the applicable federal guidelines.  The loan and term conditions are:  total cost $225,000.00, interest rate of 5.25% with 1.25% interest rate hikes every fifth year, term is 20 years no balloon and job creation is two full time and six part time jobs to be created.  And it has the breakdown – 20% equity from the owner, city loan 35% and the remainder is 45% from Dollar Bank.  

Mayor Krasienko:  That falls in line with Planning Commission earlier in the year when we rezoned the lot next to it so they could move  the business into the existing structure, tear down the one on the corner.  It’s actually going to be more amenable to their operation.  It will get pedestrians away from that main intersection and it will definitely be an improvement.  Motion to approve the business loan.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  A request from Community Development for a business loan for Lake Screen Printing, 1924 Broadway.  Attached for your review is a loan request summary for a business to Lake Screen Printing that was approved by the Lorain Development Corporation’s Loan Board on September 8, 2008.  The loan amount will not exceed $15,000.00 and will be used for improvements to the building’s façade at 1924 Broadway that will include but not be limited to tuck re-point, clean and paint masonry, and metal cap on the top of the building as well as an awning.  The Planning Department has reviewed the loan terms and it meets the applicable federal guidelines and the loans and conditions are attached:  $15,000.00 fixed rate of 3.25%, this is a 120 monthly principal and interest payments, no balloon, not to exceed $30,000.00.  Second mortgage on the project real estate subject to a first mortgage.  

Mr. Rangel:  We will have a second mortgage of $15,000.00.  Right now he has a first mortgage to Lorain National Bank.

Mr. Gilchrist:  There’s a second mortgage now isn’t there?

Mr. Rangel:  No.  

Mr. Gilchrist:  Okay.

Mr. Rangel:  We will get the second mortgage on this.  This is part of the façade improvement, there’s not really job creation attached to it.  It will look a lot nicer.

Mayor Krasienko:  It’s been a long established business on Broadway, sort of a corner stone of that corridor and its been a good business to have in Lorain.  It keeps quite a bit of business coming downtown for the size of the store.  Motion to approve the business loan.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  A request from the Utilities Department to purchase a building boiler.  It was brought to my attention from our insurance inspector that a current boiler is in need of replacing.  I’ve requested bids from five local vendors to replace the boiler from which I’ve received four back.  The results are as follows: Gidich Heating & Air Conditioning, $34,809.00; Northern Refrigeration Systems, $19,880.00; McArthur & Son’s, $28,334.00;  Gross Brothers Inc., $15,976.00.  I recommend awarding the bid to Gross Brothers Inc. for $15,976.00.

Mayor Krasienko:  Do you know if they requested bids from Lucas or Suburban?

Mr. Hoholski:  I’m not sure of any other ones, I don’t know which ones didn’t get back to him.  I know he spent about five weeks into this and for some reason it’s like pulling teeth.  You would think these people would be tripping over themselves.  It’s five weeks into this and its getting later and this is what he found out.  I know two of them quoted different brands, we had like three different brands quoted.  Gross Brothers quoted one that’s been working in the incinerator for 10 years now without a problem so I didn’t see any problems with going with it.  They all had stipulations about asbestos although I don’t expect that to be a problem.  Had the asbestos abated years ago in the basement so unless they find something really unusual on the inside, I don’t feel this is going to cost us any more than that.

Mayor Krasienko:  I really don’t want to hold it up but I’d really like to know if the two companies that are in the city at least had the opportunity to bid it.  Can we hold it in abeyance for a week and have them get a hold of Lucas and Suburban to submit a price.

Mr. Hoholski:  We can do whatever you’d like.  I know we’re five weeks into it and it’s getting later.  Gross Brothers’ bid was only for a week.  I’m not sure that it’s 100% but I’ve got to believe that somebody who bid it just a little while ago that it would be a good price.  I’ll do whatever you recommend.

Mr. Gilchrist:  Do you know whether they have been given the opportunity to bid or we don’t know that at all?

Mr. Hoholski:  I’m not sure, he’s out of town today.  I have to apologize but I know there’s one more he’s been begging to get back to us.

Mr. Gilchrist:  If it becomes a priority we can always have a special Board of Control.  

Mr. Hoholski:  Who would you like us to contact?

Mayor Krasienko:  Lucas and Suburban Pipe.

Mr. Hoholski:  Okay.

Mayor Krasienko:  Thank you.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves to hold the above request in abeyance

The final item was to approve the following:
Mayor Krasienko:  There is one addition that was held in abeyance from last week.  I’d like to add that to the agenda. 

Mr. Gilchrist:  That is for the 7 x 14 enclosed trailer for hydrant and maintenance repairs in the amount of $5,295.00 and it was held in abeyance.

Mayor Krasienko:  We sought out some other bids although typically I think they are all catalogue price for that exact trailer.  This one I think is about thirty bucks more than the next bid but we’ll save that in the pick up cost because it’s just down the street rather than I think Worchester’s is out in North Ridgeville.  I make a motion to award it to Normson Trailer, $5,295.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 12:02 p.m.

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Liz Foster, Acting Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

