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Board of Control













August 4, 2008 11:50 am

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Larry Mitoff, Community Development; Doug Rangel, Lorain Development; Drake Hopewell, Community Development; Howard Goldberg, Community Development; Tony Hoholski, Black River WWTP; Dale Vandersommen, Engineering; Alan Ingram, The Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Engineering Department has requested approval for Cooper Foster Park Road Oak Point Road to 1100’ Easterly Supplemental Contract No. 1 in the amount of $3,200.00 for Terminal Ready Mix. The following work is necessary to facilitate the construction of an asphalt access road into the Cleveland Clinic to relieve traffic in the project work are. The items were not in the original contract due to unexpected field conditions and revised layouts by the owner. The extra work will be charged to Cleveland Clinic via the assessment process. 

Mayor Krasienko: What is the Supplemental Contract for?

Mr. Vandersommen: This is for the Cooper Foster Road project we are going to add a access road in the rear of the property from Park Square Dr. 

Mayor Krasienko: This is to divert traffic from the Clinic while it’s under construction?

Mr. Vandersommen: Correct. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Fire Department has requested approval for DSS Corporation Sales.

Mr. Dore: This is for a Digital Recording System that has been in the Fire Department since probably 2001 – 2002 and this system has worked flawlessly for the Fire Department for over seven years. The current system is basically obsolete and is cost prohibitive to upgrade. The system records all emergency phone and radio traffic. 

Mr. Gilchrist: This is for approval for five years Service Agreement at $3,150.00 per year, totaling $15,750 over the life of the five-year contract. This contact will include all new equipment installed at Central Fire Station. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for Leff Electric in the amount not to exceed $10,000 to purchase of wire and electrical supplies. These supplies are to be used for the installation of the new generator here at the Black River WWTP. The price of copper wire changes weekly is not daily. In a survey of four suppliers on July 31, 2008 Leff Electric was the least expensive. Approval for blanket purchase order in the amount of $10,000 for Leff Electric and funds are to be taken from the Black River Facility Improvement fund. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Change in Specs at 1340 W. 10th St. Infill for C. Francis Builders Inc. in the amount of $150.00. 

Mr. Hopewell: C. Francis Builders Inc. attempted to remove the last with his machine just before the basement was dug but it would not move. The stump remained with chain link fence embedded in the base, which would prevent using a stump grinder or a chain saw. The chain link fence was finely removed and the stump is now ready to be ground out. C. Francis gave us a bid of $150.00 to rent a stump grinder and them remove it so that the driveway can be poured. C. Francis will cover labor costs. 

Mayor Krasienko: Was removal of that stump part of the original contract?

Mr. Hopewell: Yes, but we have been on overkill with this particular item and this equipment they don’t have on sight. 

Mr. Gilchrist: So if we don’t approve this increase the stump is still going to be there because C. Francis doesn’t have the equipment?

Mayor Krasienko: I don’t see why the homeowner should occur another cost when it was included in the original bid.

Mr. Hopewell: Again, very specifically it wasn’t it does say debris.

Mayor Krasienko: Was there a tree in there before it was a stump?

Mr. Hopewell: I do believe there was a tree that was taken down; he actually cleared some additional trees that were on the sight.

Mayor Krasienko: I don’t believe the homeowners or we should occur that extra cost, because he didn’t figure it properly. I propose to reject (decline) the increase; he has to fulfill the contract at the cost quoted. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to reject the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Owner Occupied Rehab Loan at 122 E. 33rd St. Minnie Dowd, owner occupant of a property located at 122 E. 33rd St., Lorain applied for assistance for needed repairs to her home due to an emergency with the roof and other needed repairs to her home. We are asking Board of Control to approve an Owner Occupied Rehab. Loan in the amount of $25,000.00 This will be a deferred loan with a minimum monthly payment of $20.00 per month for twenty years at a 4 ½% interest rate. 

Due to a leaky roof emergency repairs will need to be done on roof.

Mayor Krasienko: At this time we are going to hold this item in abeyance until additional bids on emergency roof are given.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold in abeyance the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Three Transactions that will facilitate the expansion of the Vision Learning Center, Inc., which is owned by Alicia Burke. 

The following transactions are respectfully submitted for your consideration and approval:

1. Acquisition of the building located at 1795 E. 31st. Street, Lorain, Ohio in the amount of $82,000.00 plus closing costs totally $4,223.50 for a total of $86,223.50. 

2. The entering into a Lease Purchase for five years with option for two additional five years terms for the property. This lease will include the City improving the facility for the project for its first phase up to an amount not to exclude an additional $63,776.50 (including any soft costs) for a total project amount of $150,000.00. The lease would be amortized over a payment period of not to exceed twenty years at 4.25%.

3. The entering into a Lease Purchase for the land located at the South West Corner of East 30th and Pearl Ave. (formerly the Pearl Theatre) for the amount of $90,000.00 which includes the $80,000.00 cost of the demolition and $10,000.00 in improvements (for fencing and other site improvement to facilitate the learning center). The lease would be amortized over a payment period of not to exceed twenty years at 4.25%. 

Mr. Goldberg: Alicia Burke has been working with us on this for about six months to expand her already operating Learning Center. We recommended this location and started negotiating with the property owners that have the church for sale. This is an excellent opportunity to continue the momentum of transforming of Pearl Ave. to a community that meets the needs of families and children and build upon the investments of El Centro and the South Lorain CDC. 

Mr. Gilchrist: Just walk me through this transaction.

Mr. Goldberg: We will acquire this property for a total plus closing cost of $86,223.50 plus we will invest an additional $63,776.50 which will be half of $150,000.00 and then we will enter into two leases one on the actual church facility and the second for the additional property?

Mr. Gilchrist: There is nothing on that land right now?

Mr. Goldberg: No, we tore down about three and half years ago an old theatre. 

Mayor Krasienko: Do we have the purchase lease agreement? 

Mr. Goldberg: No, we are going to the Law Director to prepare the lease purchase agreement for us. What we wanted is to be able to approve the basic terms.

Mayor Krasienko: We can go ahead and approve the acquisition of the building for the amount of $86,223.50, which is item number 1, but items 2 and 3 will be held in abeyance until the purchase lease agreement is written up. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for New Leased Copier Equipment. 

Mayor Krasienko: This request will be held in abeyance for the time being for additional review. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 12:19 pm

___________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

