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Board of Control













August 24, 2010 - 9:40 am

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Liz Foster, Clerk; Chief Brown, Fire Department; Howard Goldberg, Community Development; Doug Rangel, Community Development; Rey Carrion, Community Development
The first item was to approve the following:  

Mr. Gilchrist: Request from the Fire Department to approve and award a contract for the hydraulic rescue equipment.  As you are aware we have only one bidder – Howell Rescue Systems.  The award will be for $60,000.00.  $48,000.00 will come from the Assistance to Firefighters Grant Award and the remaining $12,000.00 will come out of the Fire Grant line item in this year’s budget.  
Fire Chief Brown:  The bid came in about $880.00 high.  Per bid we can remove items and removing one extension hose and a control carry case.  We will re-access that at a later date if we need equipment will purchase it through other means.  That puts us under the bid, under the $60,000.00 threshold.   

Mr. Dore:  And that provision to have the option to remove things is in the bid spec.
Mr. Gilchrist:  So what will the new dollar amount be?
Fire Chief Brown:  It’s $60,000.00 even.  Their bid actually came in $880.00 too high.  I am removing those two pieces of equipment.
Mr. Dore:  The ordinance stated up to $60,000.00.  

Mayor Krasienko: Motion to award the contract.
Motion was made by Mayor Krasienko and supported by Service Director Robert Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for acquisition of 1916 East 30th Street for the purpose of land banking for demolition.  This is a request for the authorization for the service director to sign closing documents to acquire 1916 East 30th Street and the approval of a purchase order in the amount of $4,900.00 which includes the acquisition at $3,900.00 plus $1,000.00 to designated title company to cover estimated closing costs.  
Mayor Krasienko:  I take it that it is in this condition. 
Mr. Goldberg:  No it was actually bought by an aggregate investor who failed to pay property taxes on it which qualifies it for NSP and we were able to get them down to a property price range where I think it’s opportune to get rid of.
Mayor Krasienko:  Motion to authorize the service director to sign closing documents to acquire the property in the amount of $4,900.00 which includes $1,000.00 to designate a closing company.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye; Gilchrist…aye; Dore…aye.  Passed unanimously.
At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for the acquisition of 2236 East 28th Street for the purpose of land banking for demolition in the amount of $15,000.00 and this would be for the authorization of the service director to sign closing documents to acquire 2236 East 28th Street and the approval of a purchase order in the amount of $15,000.00 which includes $14,000.00 plus $1,000.00 to First Federal Savings. 
Mayor Krasienko: Motion to approve acquisition of 2236 East 28th Street in the amount of $15,000.00 which includes $1,000.00 to First Federal Savings for closing costs.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Request from Community Development for the acquisition of 1603 Reid Avenue for the purpose of land banking for demolition in the amount of $16,000.00.  This is a request for the authorization of the service director to sign closing documents to acquire 1603 Reid Avenue and the approval of a purchase order in the amount of $16,000.00 which includes $15,000.00 plus $1,000.00 to First Federal Savings for closing costs.

Mayor Krasienko:  Motion to approve acquisition of 1603 Reid Avenue in the amount of $16,000.00 which includes $1,000.00 to First Federal Savings for closing costs.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for the acquisition of 601 Colorado Avenue for the purpose of land banking for demolition in the amount of $20,000.00.  This is a request for the authorization for the service director to sign closing documents to acquire 601 Colorado Avenue and the approval of a purchase order in the amount of $20,000.00 which includes the acquisition of $19,000.00 plus $1,000.00 to first Federal Savings for closing costs.

Mayor Krasienko:  Motion to approve acquisition of 601 Colorado Avenue in the amount of $20,000.00 which includes $1,000.00 to First Federal Saving for closing costs.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following: 

Mr. Gilchrist:  Request from Community Development for the acquisition of 1022 West 20th Street for the purpose of land banking for demolition in the amount of $17,900.00.  This is a request for the authorization for the service director to sign closing documents to acquire 1022 West 20th Street and the approval of a purchase order in the amount of $17,900.00 which includes the acquisition of $16,900.00 plus $1,000.00 to First Federal Savings for closing costs.

 Mayor Krasienko:  Motion to approve acquisition of 1022 West 20th Street in the amount of $17,900.00 which includes $1,000.00 to First Federal Savings for closing costs.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following: 

Mr. Gilchrist: Request from Community Development for the acquisition of 920-922 West 14th Street for the purpose of land banking for demolition in the amount of $17,900.00.  This is a request for the authorization for the service director to sign closing documents to acquire 920-922 West 14th Street and the approval of a purchase order in the amount of $17,900.00 which includes the acquisition of $16,900.00 plus $1,000.00 to First Federal Savings for closing costs. 
Mayor Krasienko:  Motion to approve acquisition of 920-922 West 14th Street in the amount of $17,900.00 which includes $1,000.00 to First Federal Savings for closing costs.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development for the acquisition of 217 West 14th Street for the purpose of land banking for demolition in the amount of $14,000.00.  This is a request for the authorization for the service director to sign closing documents to acquire 217 West 14th Street and the approval of a purchase order in the amount of $14,000.00 which includes the acquisition of $13,000.00 plus $1,000.00 to First Federal Savings for costs.
Mayor Krasienko:  Motion to approve acquisition of 217 West 14th Street in the amount of $14,000.00 which includes $1,000.00 to First Federal Savings for closing costs.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following:
Mr. Gilchrist: Request from Community Development for NSP Project at 3326 Reid Ave. On March 22, 2010 the Board of Control approved a rehab contract with JenMet Construction for the rehabilitation of the above noted property. CDD held up having the contract executed and the work started because we found an underground storage tank onsite, which is located under a family room in a crawlspace. We have been working with the Utilities Department and Malcolm Pirnie to assess the site and develop a strategy to remediate this tank using the old USEPA grant. Malcolm Pirnie has submitted proposal to partially open the basement wall, remove the AST tank and any contaminated soils, backfill the site and properly dispose of the tank cleaning fluids for a cost of $12,900.00. This includes Malcolm Pirnie’s cost for oversight, sampling, analysis and testing.
I am requesting Board of Control approval of the agreement with Malcolm Pirnie to remove the AST underground tank as an emergency for a cost of $12,900.00. This will be a change order to the existing agreement with Malcolm Pirnie but funded with NSP dollars. Your approval will allow this NSP rehab project to proceed in the allotted timeframe. 

Mayor Krasienko: What were we doing at this house, is it a rehab?

Mr. Goldberg: Yes, it’s a rehab. Appraisal at time of purchase was at $61,000.00, this home is in very, very good shape. 

Mayor Krasienko: When did they submit a proposal? Yeah, this is an emergency now, but we only have one proposal since June and we didn’t get competitive bids? You should have had three quotes come in. Now it’s an emergency, because someone didn’t make two other phone calls, thirty-days is a long time knowing this was an emergency? We need to find out why someone didn’t make two other phone calls to get other quotes. 
Mr. Goldberg: If you want us to make some phone calls, we have a set of specs, we can try to make some phone calls and have something ready for next week. 
Mr. Gilchrist: Yes, do that. We will table this for now.

Mayor Krasienko: Motion to hold the above item in abeyance.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above item in abeyance. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye. Passed unanimously.

At this time the Board holds the above item in abeyance. 

The final item is to approve the following:

Mr. Gilchrist: Request from Community Development for approval and awarding construction contract in relation to the renovation of 642 Broadway to serve as a training center for Ohio Department of Jobs and Family Services. The City of Lorain advertised in the Morning Journal and received the following bids on August 22, 2010:
1. ZMS Construction, LLC

$101,105

2. S.M. Fox Construction

$113,780

3. Schalmo Builders, Inc. 

$117,300

4. Town Center Construction

$119,990

5. Gene Resar Construction

$121,570

The apparent low bidder, ZMS Construction, LLC, has provided an alternate bid item in connection with the light fixture plan. This alternate will result in a $3,300.00 credit. Therefore, ZMS’ adjusted bid amount shall be $97,805. Further, I am working with ZMS to provide three (3) additional substitutions that will reduce the overall project cost even further. Therefore, at this time, we recommend awarding a contract to ZMS Constructions, LLC in the amount of $97,805.00. Funds for this expenditure shall be borne from the UDAG Business Loan Account. 
Mr. Carrion: Our budget was $100,000.00.

Mayor Krasienko: Were those alternatives including in the bid packs?

Mr. Carrion: We did include the alternatives for the lighting.

Mayor Krasienko: Motion to approve and award construction contract to ZMS Construction, LLC contingent upon their paperwork and their due diligence on the company is all in order and they are licensed in the City of Lorain. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above contingent upon their due diligence. 

Meeting was adjourned at 9:57 a.m.

____________________________________                    

 ____________________________        

   Robert J. Gilchrist, Service Director
                                
 Liz Foster, Clerk 

