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Board of Control













August 16, 2010 11:00 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director; Howard Goldberg, Community Development
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development requesting to re-approve the acquisition of 1038 10th St. NSP Acquisition. This property will be acquired for demolition in the amount of $17,000.00; a mistake was made in the previously submitted price.
Mr. Dore: Motion to approve and authorize the Service Director to sign closing documents to acquire 1038 10th Street and the approval of a purchase order in the amount of $17,000.00 which includes the acquisition at $16,000.00 plus $1,000.00 to the lender designated title company.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Police Department requesting a purchase order in the amount of $5,477.57 for purchase of server for Telestaff automated software. 
Mr. Dore: This is for the computer software for scheduling program through State Purchasing.

Mr. Gilchrist: Motion to approve the purchase order for Dell in the amount of $5,477.57 funds coming from the Lorain Police FESA Account. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Police Department requesting a purchase order in the amount of $13,408.00 to Vasu Communications for renovations of Lorain Police Department. As part of the original plans and specifications for the renovations of the City of Lorain Police Department; items that have not been completed are; communications room (GPS tracking system monitor), conference room, detective’s conference room and chief’s conference room monitors with DVD players. This includes all mounting & connecting hardware, labor to install/connect all units. 
Mr. Dore: Funds will come from the Police/Jail Action Plan Fund.

Mr. Gilchrist: Motion to approve the purchase order with Vasu Communications in the amount of $13,408.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Mr. Gilchrist: Motion to add the following to the agenda:

1. Request from Utilities Department for awarding of bid opened on August 11, 2010.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The final item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for awarding of bid opened on August 11, 2010. Bids were opened on Wednesday, August 11, 2010 for the cleaning of the digesters at the Black River Treatment Plant. Three (3) companies submitted bids as follows:
· American Process Group  - $411,828.10

· Burch Hydro Inc
-      $119,520.00

· Midwest Compost, Inc. - $117,600.00

Based on the review of the submitted bids, it is our department’s recommendation to award the bid to Midwest Compost, Inc., as the lowest and best bid received. It should be noted that Midwest Compost has performed work for the City of Lorain in the past and has performed their work to our satisfaction. 
Mr. Gilchrist: Motion to approved and award the Black River WWTP Digester Cleaning recommendation to the lowest bidder Midwest Compost Inc., in the amount of $117,600.00.


Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Meeting was adjourned at 11:05 a.m.
_________________________________                    

 ____________________________        

  Robert J. Gilchrist, Service Director    
 
           
     Phil Dore, Safety Director 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

