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August 2, 2010 11:22 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Dave Gulden, Community Development; Don Romancak, Community Development
The first item is to approve the following:
Mayor Krasienko:  Request from Engineering Department for Change Order No. 3 South Broadway Rehabilitation City of Lorain Contract No. 10-10 – General Contractor – Barbicas Construction Company. The extra costs are due to two (2) deteriorated storm sewer inlet basins that one needed extensive reconstruction and the replaced. The costs were tabulated and arrived at by using Ohio Department of Transportation construction specifications guidelines for time and material reimbursement in the amount of $14,368.75.
Mayor Krasienko: Motion to approve the Change Order No. 3 in the amount of $14,368.75.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Utilities Department for Emico Water Technologies Parts for procuring parts to rebuild one of the three primary digester mixers. These parts will allow us to rebuild the twenty two year old mixer that leaks oil into the digester and is overdue for an overhaul. The parts consist of bushings, bearings, seals, gaskets and propeller. Unfortunately, this piece of equipment is proprietary and no longer in the market. Therefore, I was unable to get three quotes. Eimco is the manufacturer and part replacement provider. They have provided me with a quote for $7,867.00. Funds were budgeted for this project and are in the Facility Improvement Account. 
Mayor Krasienko: Motion to approve and authorize the expenditure in the amount of $7,867.00 to Eimco. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for acquisition of 1038 W. 5th St. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $12,000.00.
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 1038 W. 5th St. and the approval of a purchase order in the amount of $12,000 which includes the acquisition at $11,000.00 plus $1,000.00 to Gerner & Kearns to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for acquisition of 610 W. 14th St. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $11,450.00. 

Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 610 W 14th St. and the approval of a purchase order in the amount of $11,450.00 which includes the acquisition at $10,450.00 plus $1,000.00 to Lender Designated Title Company to cover estimated closing costs.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for acquisition of 2945 Toledo Ave. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $15,900.00. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 2945 Toledo Ave. and the approval of a purchase order in the amount of $15,900.00 which includes the acquisition at $14,900.00 plus $1,000.00 to Nova Title to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.  

The next item is to approve the following:

Mayor Krasienko: Request from Community Development to increase purchase order for Lucas Plumbing & Heating for additional work at the Vision Learning Center Daycare. The original purchase order amount approved by the Board of Control on October 5, 2009, was $16,025.00 and the amended total will be $17,525.00. The increase is needed to cover expenses for additional work required to complete the Vision Learning Center Daycare Project. This additional cost will be repaid through the lease previously approved by the Board of Control and Lorain City Council. Is this specifically for air conditioning repairs?
Mr. Romancak: I am not really sure, but I am hoping this is it.
Mayor Krasienko: Motion to approve opening a new purchase order in the amount of $1,500.00 for Lucas Plumbing & Heating due to the fact 09 purchase orders can not be increased.  
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for grading of Pellet Terminal.
Mayor Krasienko: Motion to hold the above item in abeyance. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves to hold the above in abeyance.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for St. Joseph Community Center for three (3) emergency boiler repairs. Theses repairs are all HRSA grant eligible expenses as follows:
· Lorain Armature $2,421.22 – service call to remove and install pump rebuild 15 HP pump

· Lorain Armature $480.00 – service call – outboard bearing and housing on boiler

· Boiler Specialists $250.00 – starter for blower motor on boiler #3

· Total - $3,151.22.
Mayor Krasienko: Motion to approve the emergency repairs and expenditures.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for HPRP Budget Reallocation for Nord. Nord is one of the City’s Homeless Prevention and Rapid Re-housing Program (HPRP) subrecipients. In order to better implement the program and get assistance to those most in need, Nord is requesting a budget adjustment. The proposed change does not affect the overall dollar amount, and it is in concurrence with the HUD regulations along with the amendment process for the City/Nord. Contract number 09-30, ordinance 137-09, previous approved at Board of Control 10/12/09.
Mr. Gulden: They are moving money from the Homelessness Prevention Category and putting it in the Rapid Re-housing Category.

Mayor Krasienko: Its almost $30,000.00 correct?

Mr. Gulden: Yes, almost $30,000.00. 
Mayor Krasienko: Motion to approve the HPRP Budget Reallocation for Nord. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Mayor Krasienko: Request to add two items to the agenda as follows:

1. Request from Service Department for Johnson Controls
2. Request from Police Department for Quafferes.
Mayor Krasienko: Motion to approve adding the above two items to the agenda.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Service Department for approval Johnson Controls in the amount of $7,259.00 for August maintenance contract. This is due to the fact that we rejected all bids for the HVAC and now we have to go back out and re-bid. 
Mayor Krasienko: Motion to approve the expenditure with Johnson Controls in the amount of $7,259.00 for August maintenance payment. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The final item is to approve the following:

Mayor Krasienko: Request from Police Department for Quafferes for an additional $7,500.00 for the remainder of 2010 for prisoner’s food substance. 
Mr. Dore: This is really getting up to the bid threshold it probably won’t make it for the remainder of 2010 but we will have to go out to bid before this runs out. 
Mayor Krasienko: Motion to approve the additional $7,500.00 for Quafferes for prisoner’s food substance. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Meeting was adjourned at 11:33 a.m.
_________________________________                    

 ____________________________        

  Philip Dore, Safety Director    
 
           
    
    Debbie Alves, Clerk 
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