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 Board of Control













August 17, 2009 11:25 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Corey Timko, Utilities Director
The first item is to approve the following:
Mr. Gilchrist:  Request from Utilities Department for review of bid recommendation for purchase of a spare submersible 60hp Flygt Pump for PQM WWTP. I respectfully request the Board of Control review the attached bid recommendation for the Utilities Department for bids opened on August 11, 2009. The recommendation is for the following:
· Purchase of a spare submersible 60hp Flygt Pump for PQM WWTP
I recommend the project be awarded to the lowest bidder as follows:

· ITT Water & Wastewater USA in the amount of $33,088.00
Mayor Krasienko: Do you have the results from the other bidders?
Mr. Timko: No, ITT Water & Wastewater USA was the only bidders.

Mayor Krasienko: Did they fall within our budget numbers?

Mr. Timko: Yes, actually our budget was $35,000.
Mayor Krasienko: Motion to approve the recommendation and award ITT Water & Wastewater USA in the amount of $33,088.00
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for the engineering costs of the installation of VFD. This is for the engineering costs for the final phase of the VFD installation. Changes in VFD control were discussed at a recent meeting and it was considered prudent to provide the plant operators with more flexible control of the VFD by placing control panels at the pumps themselves. This will allow operators to control pump speed and valve positions at the pumps themselves providing control redundancy in the event the SCADA system goes down. This project is nearing completion after several delays. The VFD, once operational, will begin to pay for itself very quickly since it will result in a significant reduction KWH in the plant.  This will be done by R.E. Warner & Associates in the amount of $16,000.00.
Mayor Krasienko: Motion to approve the request in the amount of $16,000.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Police Department for purchase of vehicle equipment in the amount of $21,094.55. Attached please find a copy of letter from Captain Steve Schmittle outling the need to purchase equipment to outfit five new police cars which will be arriving in the fall. Total amount of both purchase orders attached is $21,094.55. This money was allocated in our 2009 budget and will be coming from our Special Revenue Fund. 
Mayor Krasienko: What is this for?

Mr. Dore: This is to outfit the vehicles with updated equipment that is normally done with a purchase of a new vehicle.
Mayor Krasienko: Motion to approve the purchase with Vasu Communications in the amount of $21,094.55.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for change in specs for Sandra Smith, 714 F. Street, in the amount of $393.00 for labor and materials. Elyria Concrete Step is replacing the front porch steps and handrails. The inspection of Ms. Smith’s house took place last winter. I was unable to see that the rear steps were only cement blocks because they were snow covered. To meet code and for health and safety reasons a new set of steps and railings need to be installed at the rear entrance. Elyria Concrete Step gave a price of $393.00 to supply and install the steps to code. Funds will come from contingency. 
Mayor Krasienko: Motion to approve the change in specs at 714 F. Street, Vendor, Elyria Concrete Steps in the amount of $393.00
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above...
The next item is to approve the following:
Mr. Gilchrist: Request from Community Development for change in specs for Denise Teeter, 326 Brownell Ave, in the amount of $475.00 for labor and materials. Ms. Teeter was having additional electrical problems so a second inspection was requested from the Electrical Department. Dave Busch stated that it will be necessary to install a new 100-AMP breaker box with new breakers and copper wire from meter to panel, and the additional amount was presented by the contractor. Therefore, we are asking for an increase of $475.00 to P.O. #09-0002004. Funds shall come from contingency.
Mayor Krasienko: Motion to approve change in specs for Ms. Teeter in the amount of $475.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from Building Department for Scott J. Mularoni; Registered Architect. Mr.Mularoni is proposing to increase his hourly rate from $50.00 per hour to $55.00 per hour to assist in covering the increased business expenses. 

Mr. Dore: Mr.Mularoni is still cheaper then anyone, he is only raising his price by $5.00. 
Mayor Krasienko: Motion to approve the contract increase to Scott Mularoni. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Street Department for 2,400 additional hook bolts and anchors in the amount of $7,848 from Lakewood Supply Company. The cost for these will be as follows:
· 2,400 epoxy coated hook bolts @ 2.70 each for a total of $6,480

· 2,400 anchors @.57 for a total of $1,368

Mayor Krasienko: These additional above items are to finish up the work on Oberlin Ave.

Mr. Gilchrist: Mr. Camera is asking Board of Control to approve this and also issue an emergency purchase order.
Mayor Krasienko: Motion to approve the additional hook bolts and anchors in the amount of $7,848.00 to Lakewood Supply. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:35 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

