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 Board of Control













August 10, 2009 11:10 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Ralph Cantu, Community Development; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Don Romancak, Community Development; Dan Sabolsky, Executive  Director Direct Action; Amanda Dolasinski, Morning Journal
The first item is to approve the following:
Mr. Gilchrist:  Request from Utilities – Water Distribution to purchase a used F-350 Crew Cab Truck. I would like Board of Control approval in the amount of $8,525.00 to obtain a purchase order for a used F-350 Crew Cab Truck with only 43,000 miles and being purchased from the State to be used in various jobs through out Distribution System. This fee will come from the automotive equipment fund. 
Mayor Krasienko: Motion to approve the purchase of a used F-350 in the amount of $8,525.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition and Renovation of 2105 West 11th St. the funding source would be either Home Funds set aside for the acquisition vacant and abandoned properties or NSP Acquisition Funds. The price is $34,900.00 plus closing costs estimated at $1,500.00. There are two action items for approval as follows:
1. One check in the amount of $3,000 earnest money deposit.

2. One check in the amount of $33,400 balance of purchase price and closing costs. 
Mayor Krasienko: Motion to approve the above action items using the NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition and Renovation of 1105 West 10th St. the funding source would be either Home Funds set aside for the acquisition vacant and abandoned properties or NSP Acquisition Funds. The price is $21,900.00 plus closing costs estimated at $1,500.00. There are two action items for approval as follows:
1. One check in the amount of $1,000 earnest money deposit.

2. One check in the amount of $22,400 balance of purchase price and closing costs
Mayor Krasienko: Motion to approve the above action items using the NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition and Renovation of 3322 McKinley St. the funding source would be either Home Funds set aside for the acquisition of vacant and abandoned properties or NSP Acquisition Funds. The price is $27,200.00 plus closing costs estimated at $1,500.00. There is one action item for approval as follow:

1. One check in the amount of $28,700 for purchase price and closing costs. 
Mayor Krasienko: Motion to approve the approve action item using the NSP Funds. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above...
The next item is to approve the following:
Mr. Gilchrist: Request from Community Development for Vasu Communications Inc. to Update/Convert Existing System for the Police Department. Updating/converting the existing system will allow our jail and sally port cameras to be recorded, monitored and stored in a higher quality format and for longer periods of time. 
1. Vasu Communications Inc. for the amount of $24,391.00.
Funds will come from the Safety Forced Action Plan Bond Fund.

Mayor Krasienko: Motion to approve Vasu Communication in the amount of $24,391.00 to update/convert existing system for the Police Department. 

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from Community Development for Appraisal Services. The City solicited for request for proposals and qualifications for appraisal services via and ad on the City website and direct mail to 3 appraisal companies. Proposals were due into the city on June 17, 2009 no later that 10:00 a.m. five companies responded with sealed proposals: 
1. Neal Appraisal Services            $125/per   Current “As Is”

Qualifications:                             $75           Opinion/Valuation

State Certified                             $175         “After Improved” Appraisal

2. Precise Appraisals                   $300/per     Current “As Is”
Qualifications listed:
    $150/per     Opinion/Valuation

State Certified, CMEA,
    $300
       “After Improved” Appraisal

FHA Approved

3. Clear Vision Group 
    $350             Single Family FHA

Qualifications listed:
    $300
         Single Family

ODOT, Cleveland, State
    $450
         2-4 Family

Certified, NEORSD & 1
    $550             2-4 FHA

4. O.R. Colan & Assoc.
    $900
         Current “As Is”

Qualification provided: yes        $950/per       Opinion/Valuation

MAI, SRA, ODOT
                    $975
         “After Improved” Appraisal
5. Masters & Associates
    $275/per        Current “As Is”
Qualifications listed: MAI, SRA  $260/per        Opinion/Valuation

& ASA Appraiser
                    $245/per         “After Improved” Appraisal


After review it was determined to further negotiate with the top three appraisal companies that responded. Precise appraisals and Masters were asked to provide their best price. Master declined to provide any additional price reductions; 

Precise provided the following:


$125/per     Current “As Is”


$75             Opinion/Valuation


$175
   “After Improved” Appraisal

At this time, we are requesting Board of Control approval to accept the proposals for appraisal services from Neal Appraisal Services and Precise Appraisals:


$125/per     Current “As Is”


$75
    Opinion/Valuation


$175            “After Improved” Appraisal

They will provide appraisal services for the NSP Program and Home/Block Grant Program as required.

Mr. Dore: You are recommending two is there more than one needed?

Mr. Goldberg: Yes, we are definitely going to need two.  
Mayor Krasienko: Motion to approve both Neal and Precise Appraisals for services for the NSP Program and Home/Block Grant Program. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for approval of 2009 Home Program Subrecipient Agreement with Direct Action for housing acquisition & rehab of 1015 W. 14th St. and 1037 W. 22nd St. At this time I am requesting Board of Control approval to:
1. Enter into a Home Program Subrecipient Agreement for $46,700 with Direct Action for Central Lorain (DACL) to acquire and rehabilitate two (2) vacant, blighted single family homes, and

2. Approve Direct Action for Central Lorain (DACL) to use $46,700 of these funds in no. 1 above to acquire and rehabilitate 1015 West 14th St. ($17,700) and 1037 West 22nd St. ($29,000), Lorain, Ohio. This includes a $2,000 per property contingency. 

Mr. Dore: Can we approve that amount without going to Council?

Mr. Hopewell: Yes, Lorain City Council previously approved the 2009 Home Program on Ordinance NO. 62-09 Passed on May 18, 2009. This included Home Program CHDO funding ($77,949) for Direct Action for Central Lorain in accordance with their September 12, 2008 Home CHDO grant application that included acquisition and rehabilitation of vacant, blighted housing. 
Mayor Krasienko: Motion to approve Home Program Subrecipient Agreement with Direct Action for housing acquisition & rehab of 1015 W. 14th St. and 1037 W. 22nd St. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item is to approve the following: 
Mr. Gilchrist: Request from Community Development for Change in Specs at 714 F. St. for Sandra Smith. Athanas Builders is doing the work for Ms. Smith. The bathroom is being updated, for health reasons Ms. Smith has requested an A.D.A. toilet be installed. Athanas gave a price of $375.00 to install the new A.D.A. toilet.

Athanas is installing a new roof and vinyl siding on the house. The original specifications requested reinstalling a gutter that was hanging from the roof and replace one damaged downspout. His bid for that was $150.00. After the new roof and new vinyl siding being installed Ms. Smith felt that new gutter and downspouts then omit $150.00 from the original gutter/downspout repair. The total for the new gutters and downspouts will be $425.00. The total for material and labor will be $800.00.

Mr. Hopewell: Amount of contract will not exceed program limits and amount shall come from contingency.

Mayor Krasienko: Motion to approve the Change in Spec in the amount of $800.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Mr. Gilchrist: Motion was requested to add on Sale of 3244 Victory Avenue to the Agenda.

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Community Development for the Sale of 3244 Victory Avenue. The City of Lorain has had the above referenced property on the market for approximately 3 years trying to find a qualified buyer. On July 9, 2009 Joseph and Sadie Guice completed an application and an Affordable Infill Housing Disposition Agreement to purchase this 3 bedroom, 2-bathroom home for $129,900. The total proceeds of sale is $155,600.49. Payments will be $635.50 monthly at 4.5% they are mortgaging $125,400 for 30-years with a 6 year balloon. 
Mayor Krasienko: Motion to approve the Sale of 3244 Victory Avenue. 

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11:35 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

