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Board of Control













July 28, 2008 3:09pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Rodger Wilhelm, Community Development; Dennis Flores, Lorain City Council; Alan Ingram, The Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Police Department has requested approval for Pro-Tech Sales for Wireless Pole Camera System & Software in the amount of $14,615.00. This is for two (2) TCV-500 Wireless Broadband IP Pole Camera Systems and one (1) Operational Software. 

Mr. Dore: This is related to a grant the Police Department is getting for Pole Camera Systems and equipment from different vendors and we are going to make sure installations of computers are completely coordinated with the City’s IT Department. 

Mr. Gilchrist: The funds for the above items will come from Police Special Revenue Fund (NOVCC Grant).

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Police Department has requested approval for Pro-Tech Sales for GPS Tracking System & Software in the amount of $6,700.00. 

Mr. Dore: This is also related to the same project as above. 

Mr. Gilchrist: The funds for these items will come from the Police Levy. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department has requested approval for Dell Inc. for Laptop PC & Swiss Gear Laptop Carrying Case in the amount of $4,130.28. This is for two (2) XPS M1330 Laptop PC and two (2) Swiss Gear laptop carrying case. These are needed to monitor the pole camera and GPS Via Internet. 

Mr. Dore: Again, this is from the same project different vendor.

Mr. Gilchrist: Funds for these items will come from the Police Special Revenue.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Lake Eire Electric, Inc. in the amount of $8,720.00. The City of Lorain requested proposals from electrical contractors relative to the pump station building located within the Colorado Industrial Park. The existing pumps station building needs permanent power in order to start-up the pumps. The following three proposals were received:

· Lake Erie Electric, Inc.  - $8,720.00

· Perram Electric, Inc.  - $12,202.00

· Bay Mechanical Electrical Corp.  -  $14,600.00

It is our recommendation to award a contract to Lake Erie Electric, Inc. in the amount of $8,720.00. Funds for the expenditure shall be borne from the existing C.I.P account. Furthermore, this work is required to formally closeout the EDA review process.

Mayor Krasienko: Approval to awarded contract with Lake Erie Electric in the amount of $8,720.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for contract with Akers Construction for $79,695.00 to install 260’ of waterline on Leavitt Rd.  This project was an emergency and has received Council approval. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Mayor’s Office has requested approval for contract with the Law Office of John R. Varanese in the amount of $24,000. This is for legal services, which was passed by Council on July 21, 2008. This is an Ordinance authorizing the Mayor and/or the director of Public Service to enter into a personal services contract with the Law Office of John R. Varaneses. 

Mayor Krasienko: This is for the Local Government Fund shared Racial.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Home Owner Occupied Rehab Loan for Kenneth J. & Melvina L. Ehasz of 3118 Eastlawn St. in Lorain in the amount of $24,950.00. The roof is very old, ceiling fell in, rain is damaging the interior, it is unsafe and a hazard to the family. Since the day of application, with the assistance of friends a tarp was set on the roof to try to keep water out and prevent any more damage. The complete rehabilitation of this home will include plumbing and mechanical work, electrical update, foundations, windows, doors, roofing gutters & downspouts and siding. 

At this time we are asking the Board of Control to consider and approve a Home Owner Occupied Rehabilitation Loan for the total amount of $24,950.00 for the complete rehabilitation work. This is a deferred loan with minimum payment of $20.00 per month twenty years and 4-½% interest rate. Upon approval, the emergency part of the rehabilitation will begin; therefore purchase orders will be opened as follows; 

· Homeworks General Contractors, Inc. - $4,850.00 ($4,100.00 for roofing plus $750.00 for sheathing)

· Edwards Tree Service of Ohio  - $1,925.00 (removal of the tree)

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:20 pm

___________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

