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Board of Control













July 14, 2008 3:06 pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Mark Provenza, Law; Tony Hoholski, Black River WWTP; Howard Goldberg, Community Development; Jan Mackert, Community Development; Doug Rangel, Lorain Development Corporation; Alan Ingram, The Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Community Development has requested approval for Ordinance #90-08 that passed on 07-07-08 regarding the Fair Housing Council of Northeast Ohio to authorize the expenditure of the $10,000 fee to secure contractual services. Agreement to obtain additional Fair Housing Services for the City of Lorain by authorizing the Service Director to enter into a contract with the Fair Housing Council of Northeast Ohio. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist:  Community Development for requested approval of acquisition of 573 Broadway Ave., Lorain (aka: Eagles Building). This Agreement is subject to approval of Lorain City Council. The funding for the property located at 573 Broadway Ave. ahs been approved by the State of Ohio Capitol Budget . The purchase price is $300,000.00 and the closing costs associated with the purchase (all escrow, title insurance, 2008 real estate taxes, and a property survey) are approximately $10,000.00. Authorization for the Service Director to execute the Purchase Agreement for 573 Broadway Ave., Lorain Ohio for $300,000.00 and approximately $10,000.00 in closing costs associated with the transaction. 

Mayor Krasienko: That is some of the grant from the State Capitol Budget?

Mr. Goldberg: Yes

Mayor Krasienko: Are you okay with the Mark?

Mr. Provenza: Yes, it doesn’t become affective unless they get City Council approval.

Mr. Gilchrist: I have a question, what about the $10,000 for the association fees?

Mr. Goldberg: That is also in the grant from the State. I think the grant is close to $400,000.

Mr. Gilchrist: Okay, that is fine, so the approval is for $300,000 and approximately $10,000 in closing cost.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for awarding bid for Black River WWTP Generator Wiring. Recently we requested three bids from Electrical contractors for the wiring of the new generator here at the Black WWTP. We will purchase the wire separately due to the increases on copper. The results were as follows:

· South Shore Electric, Inc.  $13,145.00

· Lake Erie Electric, Inc.  $11,750.00

· Electrical Corporation of America  $8,010.00

I recommend awarding the bid to Electrical Corporation of America for $8,010.00. The funds are to be taken from the Black River Facility Improvement Fund. 

Mayor Krasienko: Approve the bid and award Electrical Corporation of America in the amount of $8,010.00 for the wiring of the new generator. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for awarding bid for Fuel Tank Tier 1. Recently requested bids from three Engineering firms for the tier 1 source investigation of past fuel tank removals. This is required by to verify that no contaminants exist in the groundwater at the Black River Plant and at First St., in the areas where old fuel tanks have been removed. The bids results were as follows: 

· BJAAM Environmental, Inc.    $17,483.00

· ACS Inc.                                 $14,782.50

· Malcom Pirnie                        $14,750.00

I recommend awarding the bid to Malcom Pirnie for $14,750. 

Mayor Krasienko: I would like to hold that in abeyance.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Business Loan Increase for Carlos Velez, Barbershop at 2910 East 28th St. (South Lorain). This is an amendment to the loan request summary for a loan to Carlos Velez that was approved by Board of Control on June 23, 2008. The initial loan amount was not to exceed $10,000 to make necessary improvements to the building at 2910 E. 28th. The amendment is for what work still needs to be completed and bid the were received. The amount will increase from $10,000 to $15,000 with remaining terms to be unchanged. Primary reason for the additional funds is that the work needed to complete this building is a little more extensive that initially estimated and includes a roof replacement that includes removal of the existing roof. 

Mayor Krasienko: I talked to the Law Director earlier because they had four bids for the roofing and there was a slight inconsistency with the one bid. The one contractor bid labor only and then they amended to include the materials and they were still significantly less than the second lowest bidder. Do you want to comment on that Mark?

Mr. Provenza: Since our competitive bid laws are very applicable here the fact that he wasn’t initially responsive to what was requested I don’t believe this is an issue and it is one of the four bids that the Board of Control should consider. 

Mr. Rangel: This is a personal loan. We really don’t have to bid. 

Mr. Dore: I have a question, wouldn’t we be approving the increase amount and wouldn’t the homeowner have the right to choose the contractor they use. 

Mayor Krasienko: Right we are just increasing the loan amount but that is part of the reason I had Mr. Provenza here, if anyone looked at it they understood what happen. So we are just approving the amended amount of $15,000.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for awarding bid for grass cutting, debris removal and disposal of same on Community Development owned lots, houses and other parcels of land. The advertisement for bids was published June 3, and 10, 2008. Three bids were opened at 11:00 am on June 17, 2008 with Mr. Ritenauer, Ms. Alves, Ms. Fossie, and myself in attendance. Bids were as follows:

· NLCI Land Management Co.  - $27,830.00

· Big Trees Inc.  - $32,545.00

· Alten’s Mowing and Landscape - $25,415.00

It is recommended that Alten’s Moving and Landscape bid be accepted. Alten’s bid package included all paper work and bid bond and proof and insurance. Letter from the Law Director’s Office clarifies that no additional required legislation is needed and that Ordinances No. 78-89, 109-90 and 124-91 authorizes the Board of Control to approve this publicly advertised bid and the Service Director to execute the contract accordingly. Authorization for the Service Director to approve the contract with Alten’s Landscape and Mowing in the amount not to exceed $24,415.00 and approval of Purchase Orders in an amount not to exceed $25,415.00 from various Community Development Department Accounts in the name of Alten’s Landscape and Mowing. 

Mr. Provenza: A ratifying Ordinance will be needed to be passed by Council because the dollar amount could be excessive of the $25,000 and that could be done next Monday. 

Mr. Gilchrist: So this letter has no bearing?

Mr. Provenza: It does, it addressed some of the other issues that Civil Assistant RJ Budway researched.

Mayor Krasienko: Will approve contract with Alten’s Mowing and Landscape in the amount not to exceed $25,415.00 contingent upon Council’s ratification. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department has requested approval for awarding bid to Vasu Communication in the amount of $53,327.00. Vasu Communications was recently awarded the bid for the purchase of radios, computers, and other equipment to outfit fourteen new police vehicles. This item was included in our 2008 budget and will be taken from our Special Revenue Capital Outlay Account. 

Mr. Dore: This went to bid and the bids were opened on July 9, 2008. There was only one bid received for the amount of $53,327.00, which is exactly what we thought it was going to come in at for the equipment. We purchased 14 new police vehicles and this will be to install the computers, gun racks, and radios, install the wires separated between the seats. Which is in the average of $3700 per vehicle. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for Professional Engine Systems of Canfield Ohio. Recently one of our (Black River WWTP) main pump drive engines failed and needs a major rebuild as the results of a bearing failure damaging the crankshaft. A preliminary estimate for repairs is in excess of $5,000 for repair or possible replacement depending on the damage found. This estimate is from Professional Engine Systems. We have done work with them in the past and are satisfied with the services and parts they provide. I would like to proceed with the repairs as soon as possible. 

Mayor Krasienko: Is this request for up to  $5,000?

Mr. Hoholski: The preliminary estimate is in excess of $5,000, but once they go in could be more depending on the damage.

Mayor Krasienko: How much do you want the Purchase Order for?

Mr. Hoholski: In excess of $5,000 to more than $10,000. 

Mayor Krasienko: Approve to open purchase order up to $10,000 for Professional Engine Systems.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:25 pm

___________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

