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Board of Control













July 26, 2010 11:16 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Doug Rangel, Community Development; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Rey Carrion, Community Development; Corey Timko, Utilities
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for acquisition of 927 W. 13th St. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $7,500.00.
Mayor Krasienko: Motion to approve and authorize for the Service Director to sign closing documents to acquire 927 W. 13th St. and the approval of a purchase order in the amount of $7,500.00 which includes the acquisition at $6,500.00 plus $1,000.00 to ACCU-Title to cover estimated closing costs.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for acquisition of 600 W. 18th St. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $4,000.00.
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 600 W. 18th St. and the approval of a purchase order in the amount of $4,000.00 which includes the acquisition at $3,000.00 plus $1,000.00 to Lender Designated Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for acquisition of 327 W. 15th St. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $2,901.00.
Mayor Krasienko: Is there money set aside to cover this?

Mr. Goldberg: Yes. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 327 W. 15th St. and the approval of a purchase order in the amount of $2,901.00 which includes the acquisition at $1.00 plus $2,900.00 to 1st Nationwide Title Co. to cover estimated closing costs and back taxes. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for acquisition of 1329 Washington Ave. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $10,900.00. 

Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 1329 Washington Ave. and the approval of a purchase order in the amount of $10,900.00 which includes the acquisition at $9,900.00 plus $1,000.00 to Ohio Title Co. to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for acquisition of 2613 Elyria Ave. – NSP Acquisition – Land Banking for Demolition NSP. This property will be acquired for demolition in the amount of $17,625.00. 
Mr. Goldberg: Once again you have tight property a shared drive and the interior of the house is in very rough shape. We had this property appraised and the appraisal came in at $17, 900.00 so we offered 90% and to me it as a future life as a rental. 
Mayor Krasienko: Sad but true, motion to approve and authorize the Service Director to sign closing documents to acquire 2613 Elyria Ave. and the approval of a purchase order in the amount of $17,625.00 which includes the acquisition at $16,625.00 plus $1,000.00 to Nova Title to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.  

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for approval of lease with State of Ohio at 642 Broadway. Lorain City Council approved the lease between the City and State for a portion of the property located at 642 Broadway. The tenant will be the Ohio Department of Jobs and Family Services. The ODJFS will lease 3,495 square ft. of the building. State budgeting does not permit the State to enter into long-term leases; therefore the lease is structured to follow the state fiscal years. 
Mr. Rangel: This lease is a basic state lease it will be a nine months lease and the City will be receiving $14.85 per sq. ft. for the remainder of this State Fiscal Year, which ends June 30, 2011. Then with the two year renewal, the rent is reduced to $12.00 sq. ft. the first two year renewal term and then increasing to $12.75 per sq. ft. for the renewal beginning July 1, 2013 through June 30, 2015. The next two renewals will be at negotiated prices.  The rent is gross, meaning the City is responsible for taxes, utilities, and property insurance. We are currently covering these costs now without any revenue being received from the building. The big concern on this is that there is liquidation in the damages clause, we asked them to reduce it from 5% to 1% but they will not do that. So, even though the memo that Don did says 1% we got the most current lease and it’s a 5% liquidated damage clause for each day after October 1. We are some what confident that we can meet the date but to get the contract we are going to have to make sure we make it through the process rather quickly, because you are talking about a $2500.00 a day damage clause if we don’t provide them the space by October 1. 

Mayor Krasienko:  Can we do it?

Mr. Carrion: Yes, the only thing from our end is that we will probably need to set up some emergency Board of Controls we really can’t wait till every Monday, when something comes in.

Mr. Rangel: Also, something in terms with the Building Department to keep everything on a timely basis. The time frame should work we should be okay with it we just need to make sure we stay on top of it. 

Mayor Krasienko: Motion to approve the lease agreement with State of Ohio at 642 Broadway. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Habitat for Humanity. Habitat for Humanity approached the City of Lorain to establish a recycling program to salvage and reuse appliances, fixtures, and other components of real property, purchased by the City, under the Neighborhood Stabilization Program (NSP) pursuant to #721.28 of the Ohio Revised Code. Habitat for Humanity’s plan is to use their staff and volunteers to obtain these reusable materials and implement their Restore Program located at the former Gross Plumbing building on 34th St. recycle these materials into other rehab projects. Any proceeds generated by Habitat for Humanity’s Restore Program will benefit their local operations in our community. Lorain City Council recently approved this joint venture with Ordinance #107-10. 
Mayor Krasienko: So they are basically going to do some deconstruction on the homes that we pick up?

Mr. Hopewell: Yes, what we will do is notify them and let them know what we have and what we don’t need and they will decide if it’s something that can be reusable.

Mayor Krasienko: This won’t hold up any of the demolition contracts?

Mr. Hopewell: No, that way we wanted to get this approved right away. 
Mayor Krasienko: Motion to approve the Memorandum of Understanding with Habitat Humanity for the recycling of reusable building and construction materials. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Sewer Department for 960 East Erie Ave. lateral repair. This request in the amount of $17,000.00 is for the repair of the sanitary lateral for 960 East Erie Ave, by Terminal Ready Mix. The cost includes labor, equipment and materials necessary to excavate down to the main, repair the break back fill with stone and compact. 
Mayor Krasienko: With everything going on is there any way we could get quotes from other companies also?

Mr. Timko: Sure, these are all done on emergencies, but we could on non emergencies. 
Mayor Krasienko: Motion to approve the purchase order in the amount of $17,000.00 with Terminal Ready Mix. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for approval of agreement between the City of Lorain and Malcolm Pirnie, Inc. in the amount of $24,800.00 for the engineering services related to the CORF Grant. 
Mr. Timko: This grant is basically going to prep the sight to be ready for construction. They are going to excavate and we will not have to excavate again. The grant is pretty much guarantee and I think its going to be 1.2 or 1.3 million and it’s a very good thing. This was passed by City Council 7.19.10.  
Mayor Krasienko: Motion to approve the agreement between the City of Lorain and Malcolm Pirnie, Inc. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for approval of agreement between the City of Lorain and Malcolm Pirnie, Inc in the amount of $23,000.00 for the engineering services related to the preparation of the Design and Permit to Install (PTI) Application for a Class IV Compost Facility located at the former RTI Site. 
Mr. Timko: What they are going to do is basically hold our hands on this project, do all the paperwork.
Mayor Krasienko: Motion to approve the agreement between the City of Lorain and Malcolm Pirnie, Inc. in the amount of $23,000.00 to design and permit to install (PTI) application for a Class IV Compost Facility. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Mr. Gilchrist: Request to add two items to the agenda as follows:

1. Request from Service Department for Benefits 1 Group
2. Request from Community Development for Black River Historical Society Museum (BRHS) – Porch Repair.

Mayor Krasienko: Motion to approve adding the above two items to the agenda.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Service Department for approval of an agreement with Benefits 1 Group in the amount of $16,200.00 annual fee billed in quarterly installments of $4,050.00. 
Mayor Krasienko: This is for the Ohio Workers’ Compensation State-Fund Management Service part of our annual agreement, motion to approve the agreement with Benefits 1 Group. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The final item is to approve the following:

Mr. Gilchrist: Request from Community Development for Black River Historical Society Museum (BRHS) – Porch Repair. This is for approval for construction serviced relative to the above referenced project. Frank Sipkovski of the BRHS requested proposals on February 22, 2010 for repairs to porch, windows, storm door and painting. The following proposals were received:
· Nickoloff Builders  -  $39,865.00
· Williams Brothers Builders - $39,920.00

· Majzun Construction -  NO Bid

In May of 2010, the BRHS Board of Directors narrowed the scope of work to include porch and stair repair only. During this process only one (1) proposal to replace porch deck and railing was received:






Total

Material

Labor
· Nickoloff Builders


$22,000.00
$11,989.00
$10,011.00

6781 Lake Avenue

Elyria, OH 44035

Additionally, one proposal was received to repair the damaged sandstone steps:

· Jim Campana, Inc.


$3,100.00
$2,200.00
$900.00

Based on the information provided, we recommend that contracts be awarded to Nickoloff Builders in the amount of $11,989.00 and Jim Campana, Inc. for $2,200.00. Funds for these expenditures shall be paid from the Solid Waste Recycle Grant Account. 

Mr. Carrion: Black River is going to pay for all labor cost.

Mayor Krasienko: This is part of our partnership to alleviate back taxes, so motion to approve the expenditures to Nickoloff Builders in the amount of $11,989.00 and Jim Campana, Inc. in the amount of $2,200.00 to be paid out of the Solid Waste Recycle Grant Account.  
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Meeting was adjourned at 11:38 a.m.
_________________________________                    

 ____________________________        

  Robert J. Gilchrist, Service Director    
 
           
        Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

