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Board of Control













July 6, 2010 11:10 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Dave Gulden, Community Development; Drake Hopewell, Community Development; Rey Carrion, Community Development
The first item is to approve the following:
Mayor Krasienko:  Request from Police Department for purchase of ammunition in the amount of $14,985.60. This is for the purchase of ammunition that is needed for our annual firearms qualifications and training. Both expenditures total $14,985.60 and are on state purchasing. This has been approved in our budget and will be taken from our Ammunition Account. 
Mayor Krasienko: Motion to approve the above purchase order for Vance’s Law Enforcement in the amount totaling $14,985.60.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Utilities Department for purchase of software maintenance pertaining to Geographic Information System (GIS) products from ESRI in the amount of $8,150.00. Keeping current with software maintenance is important for our GIS plans. This request is for one year of maintenance beginning 6-1-10 through 5-31-11. 
Mayor Krasienko: Motion to approve the expenditures with ESRI in the amount of $8,150.00. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development for purchase of emergency repair to boiler for St. Joseph Community Center in the amount of $351.27. This was an emergency repair to put the boiler back in service. 
Mayor Krasienko: Motion to approve the emergency purchase order with Boiler Specialists in the amount of $351.27 for St. Joseph Community Center. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development for purchase of assorted light bulbs and energy saving devices for parking garage at St. Joseph Community Center in the amount of $1,585.98 vendor is Wolff Bros. Supply and funds will come from the St. Joseph account. 
Mayor Krasienko: Motion to approve the purchase order for Wolff Bros. Supply in the amount of $1,585.98.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:
Mayor Krasienko: Request from Community Development regarding change in specs for 2105 West 11th Street in the amount of $870.00. The windows at 2105 W. 11th St. were installed per written specifications, vinyl casement to match the old style of steel casement windows. The Building Department did an inspection and it was determined that two of the second floor bedrooms did not meet egress code requirements. Bedroom egress is a health and safety issue and is required to obtain a certificate of occupancy at the time of completion of the project. C. Francis Builders will remove existing and install new conforming windows at a price of $435.00 per window, $870.00 total so that they will meet egress code requirements. Please consider this an emergency so that the work can proceed on schedule. Amount shall come from contingency. Is this one of our rehab houses? 
Mr. Hopewell: Yes.
Mayor Krasienko: Motion to approve the change in specs for 2105 W. 11th St. in the amount of $870.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following: 

Mayor Krasienko: Request from Community Development regarding removal and disposal of trees and asphalt from East 28th and Pearl Avenue area in the amount of $2,800.0, also the clean-up of the same area for the block party celebrating the Pearl Avenue area. The verbal instructions to proceed with this project were given by Mayor Krasienko. The funds for this project will be paid from NSP/Demo. 
Mr. Carrion: This is for the 2908-2914 Pearl Ave. acquisition was approved by Board of Control 4/12/10 was approved for the building only and we wanted to do the parking lot also, to clean up the entire site and that was in the amount of $2,600.00 and the $200.00 was for the debris removal that was placed on the property so we had All American come and remove that debris before the block party.

Mayor Krasienko: What debris was left?

Mr. Carrion: There was debris that someone just came out and dumped on the site, tires, wood and bricks. 

Mayor Krasienko: So this will actually be a change order to add to the demo?

Mr. Carrion: Yes. 

Mayor Krasienko: I remember the $2,600.00 for the removal of the trees and asphalt, but I didn’t know about the $200.00. 

Mr. Carrion: Right, that’s were it’s a little bit confusing, you knew about the $2,600.00 and not the $200.00.
Mayor Krasienko: Motion to approve the change order for 2908-2914 Pearl Ave. in the amount of $2,800.00.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding renovation to Lorain Sports Hall of Fame, 737 Broadway Avenue in the amount of $16,064.00. We are asking Board of Control to approve the two (2) quotes below:
1. 737 Broadway renovations, demolition of one wall, etc. - $3,500.00

2. Relocate panels from St. Joseph Community Center - $12,564.00

 
Total -
$16,064.00

The payment for these two projects will come from the BDRLF (Business Development Revolving Loan Fund). Is this a Loan agreement with Hall of Fame?

Mr. Carrion: No. We will enter into a lease with the Hall of Fame

Mayor Krasienko: Where is the lease and when do we get a payback here?

Mr. Carrion: It’s only a $100.00 a month.
Mayor Krasienko: Motion to hold the above in abeyance. 

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board holds the above in abeyance.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 3550 Albany Avenue in the amount of $3,500.00. This property will be acquired for demolition. This is a NSP Acquisition – Land Banking for Demolition NSP.  Do you have any additional pictures?
Mr. Goldberg: No, this is a corner lot and the inside is completely gutted and trashed.

Mayor Krasienko: You know what might be helpful in the future, have on of the spec guys go over and give us an assessment of the property. We don’t want someone coming back later and saying we are tearing down good homes; motion to authorize for the Service Director to sign closing documents to acquire 3550 Albany Avenue and the approval of a purchase order in the amount of $3,500.00 which includes the acquisition at $2,500.00 plus $1,000.00 to 1st Nationwide Title Company to cover estimated closing costs.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following: 

Mayor Krasienko: Request from Community Development regarding acquisition of 2532 G. St. in the amount of $6,000.00. This property will be acquired for demolition and is a NSP Acquisition – Land Banking for Demolition NSP. 
Mayor Krasienko: Motion to authorize the Service Director to sign closing documents to acquire 2532 G. St. and the approval of a purchase order in the amount of $6,000.00 which includes the acquisition at $5,000.00 plus $1,000.00 to Sovereign Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:
Mayor Krasienko: Request from Community Development regarding acquisition of 2259 Beech Avenue NSP Acquisition – Land Banking for Demolition NSP in the amount of $9,900.00.
Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 2259 Beech Avenue and the approval of a purchase order in the amount of $9,900.00 which includes the acquisition at $8,900.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 1729 East 29th St.  NSP Acquisition – Land Banking for Demolition NSP in the amount of $10,900.00. 
Mayor Krasienko: Motion to authorize the Service Director to sign closing documents to acquire 1729 East 29th St. and the approval of a purchase order in the amount of $10,900.00 which includes the acquisition at $9,900.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following: 

Mayor Krasienko: Request from Community Development regarding acquisition of 1838 E. 37th St. NSP Acquisition – Land Banking for Demolition NSP in the amount of $10,900.00.
Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 1838 East 37th St. and the approval of a purchase order in the amount of $10,900.00 which includes the acquisition at $9,900.00 plus $1,000.00 to Gerner & Kearns Co. to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 400 W. 10th St.  NSP Acquisition – Land Banking for Demolition NSP in the amount of $12,500.00. 

Mr. Goldberg: Place has been totally trashed, it has been used for rental property for so many years.

Mayor Krasienko: Is this the corner lot?

Mr. Goldberg: Yes. 
Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 400 W. 10th St. and the approval of a purchase order in the amount of $12,500.00 which includes the acquisition at $11,500.00 plus $1,000.00 to Gerner & Kearns Co. to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 1144 W. 12th St. NSP Acquisition – Land Banking for Demolition NSP in the amount of $12,500.00.

Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 1144 W. 12th St. and the approval of a purchase order in the amount of $12,500.00, which includes the acquisitions at $11,500.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 1017 W. 8th St. NSP Acquisition – Land Banking for Demolition NSP in the amount of $13,000.00.
Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 1017 W. 8th St. and the approval of a purchase order in the amount of $13,000.00 which includes the acquisitions at $12,000.00 plus $1,000.00 to Seller/Lender Designated Title Company to cover estimated closing costs.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 2707 Lexington Avenue NSP Acquisition – Land Banking Demolition NSP in the amount of $14,500.00.

Mayor Krasienko: Motion to authorize the Service Director to sign closing documents to acquire 2707 Lexington Avenue and the approval of a purchase order in the amount of $14,500.00 which includes the acquisition at $13,500.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding acquisition of 1054-60 Washington Avenue NSP Acquisition – Land Banking for Demolition NSP in the amount of $16,200.00.

Mayor Krasienko: Motion to authorize for the Service Director to sign closing documents to acquire 1054-60 Washington Avenue and the approval of a purchase order in the amount of $16,200.00 which includes the acquisition at $15,200.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Community Development regarding Contract for Section 106 Services for NSP Related Demolitions/Rehabs. The expedited timeframe to complete the Neighborhood Stabilization Program (NSP) is making it necessary to contract for Section 106 services. This is an eligible expense of NSP. Section 106 reviews are a mandatory part of the NSP process for demolitions and rehabs. The best proposal was from Apex Companies, LLC. This is for Historical Background Preservations?
Mr. Gulden: That’s right.

Mayor Krasienko: How many are we getting on this?

Mr. Gulden: We are talking like 30 to 60. Do you mean how many responses did we get for this proposal?

Mayor Krasienko: Yes.

Mr. Gulden: We received four. Apex Companies was the lowest and best at 10 units or more at $210.00. 

Mayor Krasienko: Was there any one else that was close?

Mr. Gulden: No, the next one was at lump sum $400.00 per house. Listing was as follows:

· Cultural Heritage Research Services - $2,500.00 per unit

· Arkinetics – Hourly: not to exceed $500.00

                                    Lump Sum - $400.00 per house

· GAI Consultants - $2,200 per unit

· APEX Companies - $310.00 5 units - $210.00 10 units or more
Mayor Krasienko: Might want to think about releasing ten (10) to them and see how fast they get them done, with the next one being at $400.00 might be worth it if can get them done or a couple of vendors on them if need be; motion to approve the contract with APEX Companies in the amount not to exceed $12,600.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following: 

Mayor Krasienko: Request from Mayor’s Office for 2010 – 2011 NOACA Dues. This is for the fiscal year 2011 (July 1, 2010 – June 30, 2011) in the amount of $17,525.00; motion to approve the purchase order for NOACA in the amount of $17,525.00.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Mayor’s Office for Agreement with YMCA for Central Park Pool. This is for the agreement with no dollar amount and this is for the YMCA to operate Central Park Pool; motion to approve the agreement with YMCA which has been approved by Legal by the way.
Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Mayor Krasienko: Request to add to the agenda:

1. Police Department – Quafferes Coffee Kiosk

2. Community Development Department – Allen Construction and Maintenance LLC.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mayor Krasienko: Request from Police Department for Quafferes Coffee Kiosk for sustenance for jail in the amount of $5,000.00.

Mr. Dore: This will take us to $17,000.00 total for the year.

Mayor Krasienko: Motion to approve purchase order for Quafferes Coffee Kiosk in the amount of $5,000.00

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The final item is to approve the following:

Mayor Krasienko: Request from Community Development for Allen Construction and Maintenance for the St. Joseph Community Center in the amount of $8,300.00 for one month maintenance service (July 2010).

Mr. Gulden: Spoke with the Law Department and was advised that Board of Control action is sufficient to extend the contract for one month, but if needed more that one month will have to go out for bid.

Mayor Krasienko: Motion to approve the purchase order for Allen Construction and Maintenance in the amount of $8,300.00 for July service.

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

Meeting was adjourned at 11:37 a.m.
_________________________________                    

 ____________________________        

     Phil Dore, Safety Director    
 
           

            Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

