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June 30, 2008 3:10pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Sandy Prudoff, Community Development Director; Drake Hopewell, Community Development; Alan Ingram, The Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Community Development has requested approval for repairs at 3480 Colorado Ave. Someone turning off the exterior gas meter during the winter of 2007, which caused pipes to freeze and burst, vandalized this building. Extensive damage to the interior of building resulted. 

Mayor Krasienko: This item will be held in abeyance for further information. 

The next item was to approve the following:

Mr. Dore: Community Development for requested approval for Increase in Purchase Order for repairs at 1103 Washington Ave; owner-occupied Rehab Loan for Cleon Elliot.  On April 21, 2008, the Board of Control approved the amount of $10,235.26 for Home Depot to purchase materials to repair the exterior of the house (garage & house roof, windows, siding and doors). During construction it was discovered that the wood structure of the front and back porch areas has experienced termite damage and is unsafe. The additional materials cost increase is $1,252.00 and the new labor amount is $2900.00. Therefore, we are asking for an increase of $1,252.00 for Home Depot; for additional necessary porch materials and an increase of $2900 for J.R. Construction to demolish and rebuild the front and rear porches. 

Mr. Prudoff: This is a first mortgage and City will be receiving payments on this end when the family finally decides to disburse of the property.   We were working on the roof and found out that termites have gotten into the structure and the front and back porch was severely damaged so it is easier to tear them off. 

Mayor Krasienko: Who did the fist inspection on this home and miss all of this. 

Mr. Hopewell: We were trying to focus on what was most needed and when we went in we found that the structure was more damaged than we thought. 

Mr. Pudoff: We hold the first mortgage on the property it will be payments through our rehab program and the city will be eventually fully compensated.

Mayor Krasienko: So right now there is a clean title, no liens and no loans?

Mr. Hopewell: None, right now we are in first position.   

Mr. Gilchrist: I have abstained from voting due to the conflict of this being a relative. 

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…abstained,  Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Business Loan or Youssef and Nehla Rizk in the amount of $22,500. This is for a business loan for a Commercial Façade Improvement Loan for an amount not to exceed $22,500 to make exterior façade improvements to the building at 2901 Pearl Ave. City loan amount will not exceed 50% of project cost with Lorain National Bank providing remaining 50% of loan. The loan board approved loan at the June meeting. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for change order for 10th & Brownell Ave. Ranch. The Lorain Board of Control approved a bid and entered a contract with C. Francis Builders for $37,500 to excavate, grade, form and pour the foundation and do all masonry/concrete finish work for the infill house being built at 1340 West 10th St. This contract included an allowance of 265 ton of stone fill to be used as backfill in and around the house foundation and for the flatwork (driveway and sidewalk).  We are asking approval for a change order in the amount of $2,252.62 for 113.62 ton of additional of stone and related labor costs to C. Francis Builders to complete the foundation work. 

Mr. Prudoff: This is a solely a buyers finances there is no city money in this. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Owner Occupied Rehab Loan at 1419 Narragansett Blvd. Ms. Pilawski’s rehabilitation loan was approved on the July 3, 2007 Board of Control in the amount of $22,800.00. After approval and for the client’s peace of mind, some of the proposed work was eliminated. As of this date the basement work was done to her satisfaction and the inspectors satisfaction. But there is still to be installed a grounded receptacle for the sump pump in the basement and a two-sink laundry tub. Bid forms were provided to seven contractors but only four responded. For the installation of a single grounded receptacle fastened to the wall with complete wiring in conduit for the new sump pump as follows:

· Freda Electric, Inc - $175.00

· Glo-Mar Electrical - $100.00

For the two-sink laundry tub:

· Gross Brothers, Inc. - $787.00 

· C and T Diversified, Inc. - $450.00

We are asking for approval and award the contract for the two sink laundry tub installation to C and T Diversified, Inc. in the amount of $450.00 and the installation of the single grounded receptacle fastened to a wall with complete wiring in conduit for the sump pump to Glo-Mar Electrical in the amount of $100.00. 

Mayor Krasienko: Will this close out the loan?

Mr. Hopewell: Pretty much, that is the maximum amount.  

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Dore: Community Development has requested approval for Change in Specs for Glo-Mar Electrical at 1103 Washington Ave in the amount of $975.00. Glo-Mar has the electrical repairs to take care of the immediate problems at Mr. Elliott’s home. Additional update will be required to bring the house up to code and make it safe. Glo-Mar is on the job sit working on electrical system. Please consider this an emergency. Amount of contract will not exceed program limits. 

Mr. Gilchrist: I have abstained from voting due to a conflict of this being a relative. 

 Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…abstained, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Police Department has requested approval for CDWG for Patrol Laptop in the amount of $32,391.00. Recently, I sent a purchase order request to you for 9 Panasonic CF30 Tough Book Laptops to be purchased from CDW-G. When I sent the request, I was advised the laptops were on the State Purchasing Contract and CDW-G was the vendor.  I found CDW-G was not the vendor on the state contract and asked you to put a hold on the order until I could research the state contract and find out if the laptops were on the contract and who the vendor might be. I contacted Mary Singleton from the DAS and she stated the laptops we wanted were on the state-purchasing contract and the vendor was GTSI Corp.  Dave Comer contacted a sales rep. From GTSI Corp. and found the laptops on the state contract were priced at $4,115.92 (total for 9 laptops $37,043.28). The laptops requested from CDWG were priced at $3,599.00 (total for 9 laptops $32,391) a savings of $4,652.28. 

House bill #204 (see attached) allows a political subdivision to purchase supplies or services from another party upon equivalent terms, conditions and specifications but at a lower price than it can through state purchasing without going to bid. Therefore, I am requesting you forward my original purchase order request.

Mayor Krasienko: I would like the Law Director to review this before we issue a Purchase Order.

Mr. Dore: Legal reviewed the above requested and everything is order.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:42 pm

___________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

