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Board of Control













June 28, 2010 11:10 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Dave Gulden, Community Development; Drake Hopewell, Community Development; Corey Timko, Utilities Department; Dale Vandersommen, Utilities Department 
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development for Acquisition of 334 West 8th St. – NSP Acquisition – Land Banking for Demolition NSP. This property (with your approval) will be acquired for demolition, price $9,500.00.
Mayor Krasienko: Motion to approve and authorize for the Service Director to sign all closing documents to acquire 334 W. 8th St. and the approval of a purchase order in the amount of $10,500.00 which includes the acquisition at $9,500.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition of 949 – 951 Washington Avenue – NSP Acquisition – Land Banking for Demolition NSP or CDBG Acquisition for Demolition (dependent on meeting NSP regulations). This property (with your approval) will be acquired for demolition, price $4,900.00. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 949-951 Washington Avenue and the approval of a purchase order in the amount of $5,900.00 which includes the acquisition at $4,900.00 plus $1,000.00 to 1st Nationwide Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition of 2847 Garfield Blvd. – NSP Acquisition – Land Banking for Demolition NSP. This property (with your approval) will be acquired for demolition, price $17,500.00. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 2847 Garfield Blvd. and the approval of a purchase order in the amount of $18,500.00 which includes the acquisition at $17,500.00 plus $1,000.00 to Lender/Seller Designated Title Company to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition of 1429 Long Avenue – NSP Acquisition – Land Banking for Demolition NSP. This property (with your approval) will be acquired for demolition, price $7,000.00. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 1429 Long Avenue and the approval of a purchase order in the amount of $8,000.00 which includes the acquisition at $7,000.00 plus $1,000.00 to 1st Nationwide Title to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:
Mr. Gilchrist: Request from Community Development for Acquisition of 1044 W. 10th St. – NSP Acquisition – Land Banking for Demolition NSP. This property (with your approval) will be acquired for demolition, price $10,000.00. 
Mayor Krasienko: Motion to approve and authorize the Service Director to sign closing documents to acquire 1044 W. 10th St. and the approval of a purchase order in the amount of $11,000.00 which includes the acquisition at $10,000.00 plus $1,000.00 to 1st Nationwide Title to cover estimated closing costs. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following: 

Mr. Gilchrist: Request from Community Development for Items/Vendor required for the Continued Operation of the St. Joseph Community Center in the amount of $23,130.04. The items below require Board of Control approval, and Ordinance 87-10 authorizes the continued management of the St. Joseph Community Center through July 31, 2010 as follows:
Vendor




Amount


Description

Whittguard Security Services

$10,400.00

June & July 2010 Security Services

Travelers Insurance


$5,582.30

July 2010 Property Insurance

Allen Construction & Maintenance

$2,595.83

Emergency repair: chiller tower, and generator battery
Fremont Boiler



$1,600.00

Emergency repair: steam pipe leaks

Comp-U-Chem



$860.18


July 2010 Boiler Services

Daniel J. Talarek, County Treasurer

$521.73


2nd Half 2009 Property Taxes

Central Exterminating


$466.00


July 2010 Extermination Services

Allied Waste



$420.00


July 2010 Trash Removal

Gardiner Trane



$383.00


July 2010 HVAC Services
MT Technologies, Inc.


$85.00


July 2010 Copier

Time Warner Cable


$80.00


July 2010 Tenant Cable (per lease)

Wolff Bros.



$61.04


Lighting Equipment

Leff Electric



$44.96


Electrical Supplies

Mayor Krasienko: Motion to approve all above vendors/amounts through July 31, 2010 for St. Joseph Community Center.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Approval/Award Contract for the Rehabilitation of two (2) NSP Homes 739 Mildred Avenue and 931 King Avenue. In accordance with Ordinance No. 25-09 passed March 16, 2009 the City of Lorain solicited bids from general contractors for the rehabilitation of the above addresses. Bids received as follows:
739 Mildred Avenue 

Contractor:
Jen Met - $27,859.00
C. Frances - $28,215.00
AFCOSP Group - $29,890.00
Homeworks - $44,000.00

931 King Avenue

Contractor:
Jen Met - $40,815.00
C. Frances- $39,010.00
AFCOSP Group - $42,550.00
Homeworks - $63,000.00

We are recommending the following be awarded due to being the lowest and best bid:

1. 739 Mildred Avenue – Jen Met Construction LLC, for the amount of $27,859.00 with contingency of 20% = $33,430.80

2. 931 King Avenue – C. Francis Builders, for the amount of $39,010.00 with contingency of 20% = $46,812.00.
Mayor Krasienko: Those were all sealed bids?

Mr. Hopewell: Yes.

Mayor Krasienko: Motion to approve and award 739 Mildred Avenue to Jen Met Construction in the amount of $33,430.80 and approve and award 931 King Avenue to C. Frances in the amount of $46,812.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Home Owner Rehab Loan for 3118 Eastlawn Avenue – Emergency Work. The Board of Control approved a loan for $24,950.00 for a Home Owner Rehab Loan for Kenneth J. & Melvina L. Ehasz of 3118 Eastlawn Avenue. Emergency work was bid out and completed for the amount of $6,775.00. The City of Lorain Community Development Department is requesting the Board of Control award the following items to complete this project as follows:
1. Jen Met LLC: for windows, glass block and trim for the amount of $1,528.00

2. C. Frances Builders: for masonry, flooring, HVAC and bay window for the amount of $8,110.00

3. Modern Improvement: for siding and gutters for the amount of $4,328.00

Mayor Krasienko: Why does this one qualify as emergency work?

Mr. Hopewell: Sorry, this doesn’t qualify for emergency work, the emergency work as already been done we are asking for approval for items that still need to be done on the home. We receive bids on all of the above:
Contractors:

Homeworks
Modern Improv.
C. Frances

Jen Met


Rhino

Line Item

#1 Windows

$1,200.00
$1,370.00
$1,350.00

$828.00


$1,375.00

#2 Bay Windows

$2,000.00
$2,400.00
$875.00


$2,100.00

$1,100.00

#3 Furnace

$300.00



$385.00 + $950.00

$285.00 + $1,275.00
$467 + $935.00

#4 Glass Block

$950.00



$850.00


$600.00


$1,100.00

#5 Gutters

$975.00

$478.00

$685.00


$504.00


$616.00

#6 Vinyl Siding

$7,000.00
$3,850.00
$4,550.00

$5,475.00

$5,335.00

#7 Masonry

$9,500.00


$5,150.00

$5,400.00

$10,000.00

#8 Trim


$800.00



$275.00


$100.00


$357.00

#9 Flooring

$2,300.00


$750.00


$995.00


$1,210.00

Extras:


 $13,996.00
$4,328.00
$8,110.00

$1,528.00

Mayor Krasienko: Motion to approve Jen Met in the amount of $1,528.00; C. Frances Builders in the amount of $8,110.00 and Modern Improvement in the amount of $4,328.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from the Police Department for Vasu Communication and Dell Computer. Following request as follows for approval:

1. VASU COMMUNICATION – FCC licensing Fees for P25 Communications Upgrade - $12,900.00

(to be paid from Communications Project)

2. Dell Computer – Purchase of Telestaff automated software scheduling program through State Purchasing - $40,450.00

Approved at 6/12/10 Council Meeting, Ordinance #90-10

(all but $300 to be paid from grant funds/ 2010 Byrne Grant/ Bullet Proof Vest Reimbursement)

Mayor Krasienko: Motion to approve Vasu Communication in the amount of $12,900.00 and Dell Computer in the amount of $40,450.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:
Mr. Gilchrist: Request from Utilities – Black River WWTP purchase of Submersible Pump. This is for the purchase and shipping fees of a F.E. Myers 6” 15HP submersible sewage pump for use at Route 113 East Left Station. The current pump is impaired and debilitated where the performance is lacking for the amount of flow that it receives. A new pump is essential for the lift station. 
Mr. Timko: Getting a new pump is way overdue.

Mayor Krasienko: Motion to approve the purchase and shipping fees to Lorain Armature Motor Repair Inc. in the amount of $5,916.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Sewer Department for Sanitary Sewer lateral (in front of 113 Hamilton Ave.). This request in the amount of $9,500 is for the repair of a sanitary lateral in front of 113 Hamilton Avenue. by Terminal Ready Mix. After T.V. inspection and dye testing it was found to be broken causing a wash out and pavement failure. The cost includes labor, equipment, and materials necessary to excavate down to the main, repair the break, backfill and compact the hole with stone. The funds for this repair will come from the Maintenance System – Street Improvement. 

Mr. Dore: Is this the corner house?

Mr. Timko: No, it’s actually in the road between First St. & Second St. 

Mr. Gilchrist: Do they have the equipment to go down that far?

Mr. Timko: Yes, they do and will be much safer. 

Mayor Krasienko: Motion to approve the expenditure with Terminal Ready Mix in the amount of $9,500.00

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following: 

Mr. Gilchrist: Request from Utilities – Purification for Aquamark Requisition. This purchase is for the polymer for sludge collection in the amount of $3,000.00. 

Mr. Timko: We just sent this request up because its part of items that Board of Control previous approved and wanted to be on the safe side. 

Mayor Krasienko: Motion to approve the expenditure with Aquamark in the amount of $3,000.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
Mr. Gilchrist: Motion to add to the agenda request from Mayor’s Office.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from the Mayor’s Office for approval of legal work from John Varanese in the amount of $16,000.00. 

Mayor Krasienko: This is actually for legal work for the pending Ohio Supreme Court Legal Government Funds appeal. John Varanese has been handling this since the Local Government Fund. He generally goes on $220 an hour would cost the City $17,600, but he has offered the City a flat fee of $16,000.00, so I would like to make a motion to approve a purchase order and contract with John Varanese contingent on Law Departments approval, if approved. This will be if needed. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
Meeting was adjourned at 11:30 a.m.
_____________________________                    

 ____________________________        

     Robert Gilchrist, Service Director    
            

            Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

