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Board of Control













June 1, 2010 11:15 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Howard Goldberg, Community Development; Drake Hopewell, Community Development; Corey Timko, Utilities Department; Anne Molnar, Council At-Large 
The first item is to approve the following:
Mr. Gilchrist: Motion to add Johnson Controls to the agenda.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
Mr. Gilchrist:  Request from Community Development for approval of acquisition of 2314 East 31st Street, Lorain and to open a purchase order in the amount of $28,500. I respectfully request your approval of the acquisition of 2314 East 31st Street, purchase price is $27,500.00 (closing costs $1,000.00). This is an excellent location to renovate a home, prevent neighborhood degradation, and meet requirement to satisfy Ohio Historic Preservation Office on area demolition activity. 
Mayor Krasienko: Do you think this will be a good pick up for us Mrs. Molnar?

Mrs. Molnar: Well let me tell you, Mr. Molnar, who is not related to me, built that home about 70 years ago and it’s a very solid brick home and it could be renovated. So I am hoping you will consider renovating this because it’s really a beautiful place. Also, you know the street that I live on there is a church across the street from where I live and I have been keeping in touch with the Bishop and a house next to that is being demolition and if that church will be demolition also there will be a big piece of property to build at least two (2) nice homes and that will complement the homes that are already there, because you know my home is over 70 years old and you can’t build homes like they did back then. Do you have a picture?

Mayor Krasienko: Yes, and I think this is a very good pick up and making sure this doesn’t become a rental. So, I make a motion to authorize the Service Director to sign all closing documents to acquire 2314 E. 31st Street and the opening of a purchase order in the amount of $28,500.00, which consists of $27,500.00 to purchase and $1,000 in estimated closing costs to Gerner and Kearns, Co. LPA which is the Seller/Asset Manager’s designated escrow agent for this property from NSP Acquisition Rehab 50% funds. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for a loan modification for Owner Occupied Rehab Client Patricia Hinton of 1900 West 20th Street, Lorain due to significant changes in her household. Pat Hinton, existing Owner Occupied Rehab Client is requesting a loan modification due to significant changes in her household over the last two (2) years. Ms. Hinton is a divorced, single head of household who has become partially disabled as a result of some major medical problems. This has reduced her income causing a significant financial hardship that lead to Chapter 7 Bankruptcy.
Mayor Krasienko: Are we in first position or second position?

Mr. Hopewell: Second.
Mayor Krasienko: Second position on that with the bankruptcy?

Mr. Gilchrist: She recently completed the bankruptcy process and is trying to get financially re-established. This loan modification/re-amortization, will 

· Reduce her monthly payment form $127.56 per month to $89.48 and

· Re-amortize her existing dept of $16,099.95 presently at 3%, with 14 years remaining to a new term of 3% for 20 years. This will help her tremendously as head of household deal with her current expenses including significant health care costs.

So, will this be a balloon?

Mr. Hopewell: No, this isn’t a balloon. We are asking for it to be re-amortizing from 14 years to 20 years and that will reduce her payments. 

Mayor Krasienko: What’s owed on the house?

Mr. Hopewell: Not a whole lot more than the $16,099.95. 
Mayor Krasienko: Motion to approve the loan modification for Owner Occupied Rehab Client Patricia Hinton.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Police Department for Grant Purchase of In-Car Video Cameras in the amount of $499,017.00. This is for the purchase of new in-car video cameras. We have been awarded a 2009 congressional Grant, - #09-D1-BX0061, in the amount of $499,017, which will be used to make this purchase. Ordinance # 51-10, dated March 22, 2010, accepts the grant award and authorizes the expenditure. 
Mr. Dore: This is money from Grant went to Council and is State Bid.
Mayor Krasienko: Motion to approve a purchase order for Insight Public Sector in the amount of $499,017.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Street Department for street paint to be purchased from Ennis Paints in the amount of $16,262.75. I am requesting Board approval for Ennis Paints in the amount of $16,262.75 for street paint. The prices for this paint were received on November 20, 2009 when we bid for materials to be used in the 2010 paint season in Ordinance 95-09. The bids and bids tabulations were submitted to the Board at the December 07, 2007 Board of Control. 
Mr. Dore: Actually he submitted that last weeks Board of Control and cancelled that and now submitting this week with new vendor.

Mayor Krasienko: Motion to approve the purchase order for Ennis Paint in the amount of $16,262.75.

The next item is to approve the following: 

Mr. Gilchrist: Request from Utilities Department for a purchase order for sludge disposal at AWI landfill in the amount of $10,000.00. This is for Allied Waste landfill fees for sludge. 
Mr. Dore: Motion to approve purchase order for Allied Waste in the amount of $10,000.00. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:
Mr. Gilchrist: Request from Utilities Department for a purchase order in the amount of $11,315.00 for the purchase and installation of an ACS/Mann Grapple. This is for the purchase and installation of an ACS/Mann Grapple in the amount of $11,315.00 from Ohio CAT. 
Mr. Timko: Remember the Cat Excavator we got, we need that grapple attached.

Mayor Krasienko: So they grapple is needed to get the work done at each sight?

Mr. Timko: Yes. 

Mr. Gilchrist: Is this grapple going to be able to pick up the concrete and debris isn’t it to big?

Mr. Timko: No, it’s going to work for this and other projects also. 

Mayor Krasienko: Motion to approve the purchase to Ohio Cat in the amount of $11,315.00.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:
Mr. Gilchrist: Request from Utilities Department for an additional purchase order in the amount of $2,565.25 for additional items needed for repair of CAT Excavator, original purchase order was for $4,300.00 based on the initial quote. Upon further inspection of the equipment it was found that additional items needed for repair.

Mr. Timko: Once Ohio CAT received the excavator they found additional work that needed to be done, they went over the whole excavator and refurbished everything and are working great now. The tracks were in terrible shape. 

Mr. Gilchrist: So, it’s about $7,000 in repairs on a $150,000 machine?

Mr. Timko: It’s less than $7,000 but it’s a 1994 machine that is working great now.  

Mayor Krasienko: Motion to approve the additional $2,565.25 purchase order for Ohio CAT.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The final item is to approve the following:
Mr. Gilchrist: Request from the Service Department for Johnson Controls for HVAC Maintenance. This is for a monthly payment for Johnson Controls in the amount of $7,259.00 for HVAC Maintenance. 

Mayor Krasienko: We currently have the HVAC Maintenance contract out for bid; this will get us through until those bids are turned in evaluated and awarded. 

Mr. Gilchrist: This will be a monthly payment of $7,259.00.

Mayor Krasienko: Motion to approve purchase order to Johnson Controls in the amount of $7,259.00 per month.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
.
Meeting was adjourned at 11:30 a.m.
__________________________________                    

 ____________________________        

     Robert Gilchrist, Service Director    
            

            Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

