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May 19, 2008 3:10pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Jim Reagan, Engineering; Corey Timko, Director of Utilities; Alan Ingram, Morning Journal; 
The first item was to approve the following:  

Mr. Gilchrist: Engineering Department has requested approval for funding to repair a sprinkler system that was damaged during the reconstruction of Tanglewood Dr in the amount of $190.57. This item was not covered in the original contract Project: City of Lorain Local Roadway Rehabilitation 2006-2007 Supplemental agreement no.6 OPWC project no. CI 08 J & CI 09 J City of Lorain contact no. 07-11 General Contractor: Smith Paving & Excavating. 

Mr. Reagan:  This was damaged done during construction work not covered in the original contract. 

Mayor Krasienko:  This was obviously a private owned sprinkler?

Mr. Reagan: Yes, and it wasn’t the owners fault.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department has requested approval for Ohio Dept. of Administrative Services in the amount of $35,000.00 to purchase used state vehicles. We have found purchasing used state vehicles to be a cost effective means of replacing and maintaining our fleet of vehicles. On average we purchase two to eight vehicles per year. 

Mr. Timko: We are actually asking for two purchase orders:

1. In the amount of $25,000.00

2. In the amount of $10.00

                     Totaling $35,000

The vehicle cost is usually $2,000 to $5,000, but that is what was aloud by water not sewer. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Parks & Recreation Department has requested approval for Joe Filak Stadium Services in the amount of $10,270. Mr. Filak will provide all grounds keeping, grass cutting, field manicuring and lining, and restroom and bleacher cleaning at the Pipe Yard. He does a wonderful job, is available 24 hours per day, and is constantly attending seminars to further his knowledge of turf management. 

Mr. Dore: Wasn’t this held in abeyance last week?

Mayor Krasienko: Yes, we did meet on this and this is for the regular maintenance since the LYB has no maintenance crew but will continue to operate the concession.

Mr. Gilchrist: Funds will come out of the Pipe Yard Contractual Services Account.  

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Sewer Department has requested approval for Mike Bass Ford Inc. in the amount of $33,298.00 to purchase two 2008 Ford F-150 pick-up trucks equipped with a Trailer Receiver Hitch & Plug and Ford Bed liner. This purchase will allow us to replace two pick-ups in our ageing fleet that is averaging 130,000 miles. The maintenance on these vehicles is on the increase and it is only a matter of time before major repairs are needed. 

Mr. Timko: The state bids are the ones that we usually run down, we get 150,000 to 175,000 miles easily on them and occasional vehicles we purchase new because of either the equipment or the hauling that the need to do and it just needs to be a newer vehicle so we know that the are going to perform. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Utilities Department has requested approval for Berresford Brokerage Contract. This is a contract with Berresford Brokerage LLC for the removal of solid waste at the RTI Site. This contact was approved by City Council and is part of the land preparation needed for the new wastewater treatment plant site. 

Mr. Timko: This was approved by Council a few weeks back and now we are bringing it to Board of Control for approval and the only thing required on this is your signature then this contract will be good to go.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Engineering Department has requested approval on Supplemental agreement no. 1 OPWC project no. CI 12 K & CI 13K City of Lorain contract no. 08-6 General Contractor: Smith Paving & Excavating. Supplemental Agreement no 1 is for work items performed that were not covered in the original contact. The amount needed is $1,392.00 to cut and remove trees grind and remove stumps at Gettysburg and Jamestown. 

Mr. Reagan: This is needed in order to install curb ramps.

Mayor Krasienko: Does this amount fall within the contingency and still be on budget?

Mr. Reagan: Yes.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye,  Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:
Mr. Gilchrist: Engineering Department has requested approval for Reynolds Inliner to be awarded the lowest bidder for project 36” Storm Sewer Outfall Wet of Oak Point Rd, Tributary to Lake Erie Rehabilitation by the Relining Method. On May 14, 2008 the City of Lorain received and opened bids for the above referenced project. Four bids were received prior to the 11:00 am deadline. All bids received were under the engineer’s estimate of $211,600. Reynolds Inliner submitted the lowest bid of $114,243.50. Reynolds has a long experience statement for this type of work. 

Please be advised that the bid package submitted by the low bidder, Reynolds Inliner, was delivered to your office on time by UPS deliver. However, since it was in an unmarked UPS envelope it was not brought to the public bid opening, but was discovered later and opened by staff at the advice of the Law Department. All bids were submitted on time and are in order and available for public viewing. No improprieties were noted. 

It is imperative that this project progress as quickly as quickly as possible to the construction phase Therefore, the City Engineering Dept. recommends that the project be awarded to the lowest bidder, Reynolds Inliner for the price bid plus a contingency of 15% for a total contract price of $131,380.03. Upon award by the Board of Control all bidders will be notified of the results. 

Mr. Reagan: This is the only storm sewer that drains in this area, the only storm sewer West of Oak Point Rd. from West Erie South to near Deerfield. So it is not a very good condition and it needs to be taken care of as soon as possible. We had four bids on the project three of them are pretty close together one of them the lowest bidder which is Reynolds Inliner. We did have a little problem with the submission of the bid.

Mr. Gilchrist: The problem with the submission of the bid is a apparently the bids had to be up here on the 7th floor by 11:00 am on May 14, 2008 and this one from Reynolds Inliner was delivered that morning at 10:18 am but was in an unmarked UPS Package and was placed on my desk. So, when I opened my regular mail I opened this UPS envelope there was the sealed contract from Reynolds. 

Ms. Alves: Mr. Gilchrist only opened the UPS envelope the actually bid was not opened until we spoke with the Law Director’s Office and had Mr. Reagan come upstairs. 

Mr. Dore: The Law Director then said go ahead and open it and advice us to consider?

Mr. Gilchrist: Absolutely. 

Mayor Krasienko: I make the motion to award Reynolds Inliner the lowest bidder at $131,380.03.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye,  Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:26 pm

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

