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May 5, 2008 3:10 pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Corey Timko, Director Utilities Department; Mary Ivan-Garza, USW; Alan Ingram, Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Utilities Department has requested approval for Brohl & Appell, Inc.  for conversion of the generators 20 year old PLC-2 with a new PLC-5 in the amount of $6,200.00. The PQM plant’s backup generators have been the most important part of the plants process. During storms, blackouts and small power failures they have performed dependably over the past twenty years. The generators PLC-2 is the brain that allows it to function when a problem occurs. At this stage of its existence I would like to be proactive and convert the old PLC –2 to an upgraded PLC-5. Instead of waiting for the PLC to fail and causing an EPA violation and or flooding citizen’s basements, this PLC conversion for $6,200 form Brohl & Appell should be a priority. 

Mr. Timko: Its about technology its smaller and better than the old dinosaur. It’s also serviceable, where what we have now is so out dated we can’t get it serviced. 

Mr. Gilchrist: So this is not a matter of going bad this is about it being Proactive in verse of being Reactive?

Mr. Timko: Yes, with things changing so much over the years.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Utilities Department – Sewer has requested approval for Jack Doheney Supplies for an Aries Industries TR7000 Tractor in the amount of $20,125.00. This is a steerable color camera for the televising of sewer lines that range in size of 18” and larger. This will five us the capability to T.V. the larger lines, as our current camera limits us to 24”. 

Mr. Timko: This camera is more mobile and thicker, so we can view are larger storm sewers.

Mayor Krasienko: Was this item budgeted?

Mr. Timko: Yes

Mr. Gilchrist: This purchase will be paid from the funds in Maintenance – Equipment and is being purchased under State of Ohio Department of Administrative Services State Term Schedule. 

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Vasu Communications Inc. for the following two items for the new communications center:

1. Vasu Communications Inc.; 40 Digital Channel Logger for the amount of $24,295.00.  The Digital logger we currently have in our present Communications Center is over 13 years old and needs replaced.  This Logger will also assist patrol Supervisors, Detectives and the Professional Standards Unit, as they will have immediate recording access to any call, which they answer at their desk. They will also be able to down load the recording onto a CD from their computer at their workstation. As you are aware Dave Comer is installing new IP phones at the present time the current Communications Center Logger will not be able to record these phones. To assist the City and to prevent any interruptions in the Police Department’s ability to record via phone calls the committee is requesting that we purchase the attached logger immediately. 

Mr. Dore: There was another bid from Dynamic Instruments and A-Vox recording systems for $37,595.00, which is extremely more expensive. 

2.     Vasu Communications Inc.; Digital Camera System for the amount of $15,850.00. Lorain Police Department purchased 4 new IP Cameras for the New City Jail and advised you the department was upgrading our present analog camera system to a digital camera system. This server will be a part of the Lorain Police Department network allowing access to the video from any computer that has been granted the proper access. This system will replace the old VCR tape system that falls short on meeting the requirements for video recording in the Lorain Police Department. 

Mr. Gilchrist: The above items totaling $40,145.00 to Vasu Communications Inc. and funds will come form the Safety Forced Action Plan Bond Fund. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following: 

Mr. Gilchrist: Street Department has requested approval for Falbo Construction. Quote from Falbo Construction to saw and remove concrete joints on Oberlin Avenue. Under quote number 2 there is a figure of $8.00 a linear foot to saw and remove and I am requesting Board of Control approval to accept this quote and to do work on Oberlin Avenue with work not to exceed $24,500. 

Mayor Krasienko: They are going to have Falbo Construction cut and pull joints and we will go back in and re-pour the concrete in house.

Mary Garza: Why isn’t our Street Department doing this?

Mayor Krasienko: According to Mr. Camera we will don’t be able to do a quarter of this with the equipment we have, Falbo will be able to cut and pull where we would have to cut it, jack hammer and pull it out in chunks. We would not even get one lane done this year. Actually we are going to do the worst one, which is between Meister and 40th.  

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:33 pm

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk
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