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May 24, 2010 11:05 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Dave Gulden, Community Development; Doug Rangel, Community Development; Chuck Camera, Streets Department 
The first item is to approve the following:
Mr. Gilchrist:  Request from Community Development – Lorain Development Corporation for 2000 Series HUD 108 Bonds Refinance. City Council approved on May 3, 2010, Ordinance 70-10 authorizing the Service Director to execute all necessary documents to refinance existing HUD 108 bonds originally funded in 2000 for economic development loans. This refinance will reduce existing bond interest rates ranging from 7.5-8.0% down to projected rates from 0.7-4.5% which is estimated to provide an interest savings of around $250,000 over the next nine years on bonds totaling $1,125,000. The City will be required to pay approximately $6,000 in closing costs that will be paid from the existing custodial loan repayment account. 
Mr. Rangel: The cost is only going to be $6,000.
Mr. Gilchrist: Motion to approve the 2000 Series HUD 108 Bonds Refinance.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Homeless Prevention and Rapid Re-housing Program (HPRP) change to LCCAA Subrecipient Agreement. In order to better implement the program and get assistance to those most in need, LCCAA is requesting a budget adjustment. The proposed change does not affect the overall dollar amount, and it is in concurrence with the HUD regulations along with the amendment process for the City/LCCAA contract. Contract number 09-29, Ordinance 137-09, previous approved at Board of Control 10/12/09.
Mr. Gulden: LCCAA is one of the sub recipients and there are several categories in there grant that they want to move some money around financial assistance is where they want to add funds to and that doesn’t effective there overall grant amount, also there is some urgencies regarding this because there are several families that are in need and they can’t help them until this passes. Both I and Don Romancak have researched this and this is the way to do it.  So, $38,600 is being reallocated in the financial assistance category. 
Mr. Gilchrist: Motion to approve the Homeless Prevention and Rapid Re-housing Program (HPRP) change to LCCAA Subrecipient Agreement. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Street Department for repairs to the Boat Launch at Muni-Pier. I received a quote from Safety and Security Associates to repair the boat launch at muni-pier. I have also received an email from John Navarro stating that the Division of Wildlife will assist in these repairs. I have requested a letter from Julie McQuaid stating that ODNR will fund these repairs. Mr. Mantini stated that he would appropriate the money for the June 7th Council meeting and he has assured me that we can issue a purchase order based on Ms. McQuaid’s letter so work can begin before Memorial Day. I need Board of Control approval for the quote for Safety and Security Associates in the amount of $12,790.00 on the condition that ODNR will pay for the repairs. 
Mr. Camera: I can explain this if you want? 

Mr. Gilchrist: Go ahead.

Mr. Camera: I met with Julie McQuaid from ODNR and Division of Wildlife is going to give us the funds to make the repairs, but there funding cycle doesn’t take effect until July 1, 2010. I have to get a conformation letter from Julie McQuaid stating that they will fund this so that Ron will then put in an appropriation so that we can get the repairs done now and not wait till July 1, 2010. So this is all conditional on the letter.

Mr. Gilchrist: So should we hold this in abeyance until we get that letter? 

Mr. Camera: No, Mr. Mantini told me to go ahead with this and get Board of Control approval for the price and then I will have to get that letter to Mr. Mantini and also a copy to the Board so you can see it also and then Ron will go ahead with the proper paperwork, I am hoping to get this letter by Wednesday.
Mr. Gilchrist: John Navarro will reimburse the City for dollar for dollar?

Mr. Camera: Yes, dollar for dollar. 
Mayor Krasienko: Motion to approve a purchase order for Safety and Security Associates in the amount of $12,790.00. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The next item is to approve the following:

Mr. Gilchrist: Request from Street Department for Sherwin Williams. This request has been pulled from the agenda.

Mr. Gilchrist: Motion to add to the agenda the following four items from the Police Department for:
1. Great Lakes Communication
2. Vasu Communications

3. Vasu Communications

4. State Wide Emergency Products 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

The final items are to approve the following: 

Mr. Gilchrist: Request from Police Department for Vehicle Equipment Purchases and Ammunitions Purchases. This is for four (4) requisitions totaling $57,482.91 for equipment to outfit eight new Crown Victoria Police Interceptors, as well as three (3) new Dodge Avenger vehicles, as per Ordinance #57-10. Funds for this purchase have been allotted in out 2010 budget and purchases will come from our Levy Capital Account. We will go through these one by one.
1. Great Lakes Communication for eight (8) Kenwood Brand Radios - $16,148.00

Mr. Dore: Motion to approve purchase order for Great Lakes Communication in the amount of $16,148.00.

Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.

2. Vasu Communications for equipment for eight (8) new Crown Victoria Police Interceptor Vehicles - $11,346.24

Mr. Dore: Motion to approve purchase order for Vasu Communications in the amount of $11,346.24.

Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
3. Vasu Communications for equipment for three (3) new Dodge Avengers (Staff Vehicles) - $9,647.67

Mr. Dore: Motion to approve purchase order for Vasu Communications in the amount of $9,647.67.

Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
4. State Wide Emergency Products for eight (8) Code 3, Able, Federal, and Pro Guard Equipment for eight (8) new Crown Victoria Police Interceptor Vehicles and shipping - $20,341.00.
Mr. Dore: Motion to approve purchase order for State Wide Emergency Products in the amount of $20,341.00.

Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above. Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
Meeting was adjourned at 11:16 a.m.
__________________________________                    

 ____________________________        

     Robert Gilchrist, Service Director    
            

            Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

