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Board of Control













April 21, 2008 3:20pm

Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Diana Vannoy, Loan & Grant Officer CDD; Don Romancak, Chief Planner CDD; Alan Ingram, Morning Journal
The first item was to approve the following:  

Mr. Gilchrist: Parks & Recreation Department has requested approval for Sheets Enterprises in the amount of $17,200 for fertilization of the Pipe Yard. Funds will be paid from the General Fund – Contractual Service account. 

Mr. Krasienko: Parks Department has provided us with three quotes and Sheets Enterprises were the lowest and have done fertilization for the Pipe Yard since it has started. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department has requested approval for Galls Inc. in the amount of $8,540.00 to purchase equipment necessary to outfit ten 2008 Ford Crown Vics. Funds for this purchase are available and will be taken from Special Revenue Account. 

Mr. Dore: This if for equipment that all of our other police cruisers have and the other reason it had to go to Board of Control is due to the quantity. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mr. Gilchrist: Police Department has requested approval for Verizon Wireless in the amount of $8,000 for the cell phone usage for the year 2008. 

Mr. Dore: Our only concern of this is that this is for approval for purchase order to do a monthly payment of a bill for a existing contract and we are not approving a new contract. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following:

Mayor Krasienko: Community Development has requested increase of an Owner Occupied Rehab. Loan at 1103 Washington Ave. in the amount of $35,000. ON January 23, 2008, Mr. Elliot contacted our office due to problems with the heating system at his house. He is a disabled and very ill person. An emergency Owner Occupied Rehabilitation loan was approved in the amount of $4,400.00 for new furnace and air conditioning. Since then, the furnace was replaced, air conditioning and HEPA filter were added, and emergency plumbing work was done. To date we have already increased the loan several times and spent $10,564.74. But there is more work the house needs in order for him to continue living in a healthy and safety environment.  Proposals for the work needed were sent to seven contractors and on March 25, 2008 the returned bids were opened. The bids were extremely high. One of the contractors gave a proposal for the cost of the labor only (materials would be bought with this loan funds, as needed by the specifications writer (Dennis Pastron) from Home Depot). 

At this time we are asking the Board of Control to approve and award for Cleon Elliott – 1103 Washington Ave., Lorain, an increase on his loan to $35,000.00. Said funds will be used to pay the contractor and purchase the materials, as follows: 

· J R Construction - $14,200.00 for labor

· Home Depot - $10,235.26 for materials

Contractor is ready to begin work. 

Mr. Gilchrist: I have abstained from voting due to a conflict with this involving a relative. 

Mayor Krasienko: Its important that it be noted that this was started in January 2008, before Mr. Gilchrist took office. 

Motion was made by Mayor Krasienko and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…abstained, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Community Development has requested approval for Kenneth Heiland for Colorado Industrial Park Dumping and Vandalism Prevention in the amount of $4,900.00. Please approve a new purchase order for Kenneth Heiland for nighttime patrolling to prevent dumping and vandalism in Colorado Industrial Park. Mr. Heiland is paid $7.50 to patrol all of the roads at Colorado Industrial Park to prevent the dumping of construction material, garbage, tires and other debris. Mr. Heiland works from the middle of the afternoon until late into the night as a preventatives measure. We have (in the past) had some very expensive cleanups of tires and construction materials that have been prevented as of late. Contenting this service is actually a cost saving versus the time and costs of clean ups. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Community Development has requested approval for Thomas Hutchinson for Colorado Industrial Park Dumping and Vandalism Prevention work on weekends in the amount of $4,900.00. Mr. Hutchinson would work Saturday and Sunday during daylight hours as a preventatives measure. We have (in the past) had some very expensive cleanups of tires and construction materials that have been prevented as of late. 

Mayor Krasienko: It should be noted that they are also looking into the cost of installing cameras, so this is temporary until then. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The next item was to approve the following: 

Mr. Gilchrist: Community Development has requested approval for Acquisition of 1788 East 29th St. Lorain, Ohio in the amount of $48,837.20. We have successfully negotiated the acquisition of the property located at 1788 East 29th St. from Mr. Harry Gongloff. The price, which is $48,000.00, reflects the price that Mr. Gongloff paid for the property (44,438.00 in 2006) plus the cost of new furnaces and other improvements he has made to the property. 

The property is essential for the redevelopment of the building located at the North West corner of East 29th St. and Pearl Ave. This house and the recently acquired one adjacent east will be the courtyard area for the El Dorado Senior Center. The South Lorain CDC acquired the building at 29th and Pearl. This acquisition completes land acquisition for the first phase of the Pearl Ave. Corridors redevelopment. The attached drawings illustrate the proposed redevelopment. The funds for this acquisition shall be derived from Community Development Department Accounts and no General Fund accounts. 

Mr. Romancak: This property is directly behind the building that the CDC recently acquired. The drawing that you see illustrates the proposed redevelopment. 

Mr. Gilchrist: We are approving for the acquisition of the property at 1788 East 29th St. in the amount of $ 48,837.20 consisting of $48,500.00 purchase and $337.20 closing costs. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

The final item was to approve the following:

Mr. Gilchrist: Community Development has requested approval for Ofandiski Fence Co. and Jimmy’Z Custom Tinting in the amount of $1,165.00 for Lorain Police 12 Day Holding Cell. The Department of Community Development hereby requests your approval for the following two items relative to the Lorain Police 12 Day Holding Cell project as follows:

1. Ofandiski Fence Co. – Coated Cable System – supply and install 156 lineal feet of coated cable and wall anchors as requested by the Lorain Fire Dept. - $447.00

2. Jimmy’Z Custom Tinting – window tinting @ jail Administrator’s Office – tinting of existing window in the Administrator’s office as required by the State Inspectors. - $718.00

Funds for these expenditures shall be borne from the existing City of Lorain Police Jail Action Plan. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.

At this time the Board approves the above.

Meeting was adjourned at 3:36m

____________________________________                    

 ____________________________        

Robert J. Gilchrist, Safety/Service Director



Debbie Alves, Clerk

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

