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 Board of Control













April 19, 2010 11:10 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director; Debbie Alves, Clerk; Doug Rangel, Community Development; Drake Hopewell, Community Development
The first item is to approve the following:
Mr. Gilchrist:  Request from Engineering Department for Project: City of Lorain Local Roadway Rehabilitation 2008-2009 Supplemental Agreement No. 3 OPWC project no. CI 10 L & CI 11 L. City of Lorain Contract No. 08-6 General Contractor: Smith Paving & Excavating. The Engineering Department requests your consideration on the following two items:
1. The curb removal on Pearl Ave. requires the contractor to perform a modified curb and gutter section in place of the contract specified 6”x24” curb. This is due to the unraveling of the existing pavement and we have made arrangements with the contractor to pour a 1.0’ curb and gutter section with a 6” curb. We feel this will better suit the existing conditions that we found the edge of pavement to be in upon removal of the asphalt overlay and removal of the existing curb. 
There will be not additional cost to the City and this would be just a change in the specification.

2. The second item is for additional sawing due to the above conditions. Once the curb was removed it was necessary to again saw the above conditions. Once the curb was removed it was necessary to again saw the area from E. 36 to E. 34th. The additional cost for the sawing is $754.50 and this will be paid from the contingency funds for this project. 

Mayor Krasienko: Motion to approve Supplemental Agreement No. 3.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition of 332 & 336 West 14th St. for purpose of demolition. There is no cost for the acquiring. This acquisition will be from the Lending Institution upon their completion of obtaining clear title through a Deed at which time they will convey the property to the City. All prior taxes will be paid. 2010 taxes will be prorated based on transfer of title. The demolition will qualify under NSP. 
Mayor Krasienko: Motion to approve authorization for the Service Director to sign all donation and closing documents to acquire 332 & 336 West 14th St., which is a vacant multi-family structure on two (2) parcels of land known as Parcel Nos. 02-01-003-132-014 and 015 and also demolish under NSP. 
Mayor Krasienko: Good job by your Department, good pick up.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Acquisition of 1125 West 4th St. for purpose of demolition. I respectfully request your approval of the acquisition of 1125 W. 4th St.; the negotiated price would be $9,900.00. The demolition will qualify under NSP.
Mayor Krasienko: Motion to approve authorization of the Service Director to sign all purchase and closing documents to acquire 1125 W. 4th St. Approval of a purchase order to Lawyer Title Insurance Company (formerly known as Lorain County Title) in the amount of $11,100.00 for the purchase price of $9,900.00 and $1,200.00 for closing costs. The funds shall be from the UDAG Loan Account. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development for Approval & Awarding Grass Cutting Contract. Two Bids were opened at the bid opening on April 12, 2010 at 11:00 a.m. Super Landscape and Alten’s Mowing and Landscaping. Alten’s Mowing and Landscaping came in at the lowest and best bid and we are asking for approval of the amount not to exceed $31,680.00.

Mayor Krasienko: If we are asking not to exceed $31,680.00, how are we supposed to pay for the additional lots?

Mr. Hopewell: Usually we have the cap on the amount and then if we need additional it will have to be approved by Board of Control

Mayor Krasienko: Then wouldn’t it be easier to ask for a higher purchase order and get rid of the not to exceed to we can add additional lots as they come on. 
Mr. Dore: You have to put some type of cap on there or it will not be an appropriate approval of this Board.

Mr. Hopewell: If you approve the $31,680.00 total and then we exceed it then we will have to come back to Board of Control to get the additional approved.

Mayor Krasienko: Motion to approve and award the Grass Cutting Contract to Alten’s Mowing and Landscaping in the amount not to exceed $31,680.00 and the preparation of a total of $31,680.00 in purchase order from the respective accounts through the Community Development Department. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development – Lorain Development Corporation for Antlers Hotel – Loan Maturity Extension & Subordination request. The City provided three loans totaling $872,500 to Jon Veard in 1985 for the redevelopment of Antlers Hotel that was combined with $1,125,000 in bank financing. Veard has paid one loan off and the two others have a current balance of $205,000. These two loans initially had 20-year terms and 30-year amortizations that both matured in 2005. Loans were never extended but payments continued to be made. Based on current terms and balances, both loans would be paid in full by June 2016. I am requesting that City extend loan maturity on both loans to June 2016 with all other terms and conditions remaining unchanged, which was approved by the Loan Review Committee at our April meeting. 
Mayor Krasienko: If the both loans matured in 2005 how is it that they wasn’t paid off?

Mr. Rangel: Unfortunately, they way the City’s system was these we done, if we ever have loans like that it was supposedly written on a Tickler System and the people at the County was suppose to mention that and around the same time is when we went with the loan system that is in place now and when we did that we gave them very general information with the loans and they basically put them in with the current loan balance was and the interest rates were and then the loans were then spread out. When he came in for this subordination the bank noticed that there was no loan extension on this. With our loan system now it all self automated as before in 2005 the system was not automated it was loaded for 1 & 2 so it was a very poor system, but now we have the availability to structure loans how ever we want. 

Mayor Krasienko: So will the pay off date actually be the pay off date?

Mr. Rangel: Ideally yes. 

Mayor Krasienko: How do you blow the pay off date on a fixed term?

Mr. Rangel: You have to understand every year when they were doing this they take the loan the old way, they took these loans from year to year to year, and they never put maturity dates on these things. 

Mr. Gilchrist: But they still had the 30-year amortizations?

Mr. Rangel: Yes.

Mayor Krasienko: Did they miss the balloon payment then?

Mr. Rangel: There should have been a balloon payment in 2005 but they continued to make payments. 
Mr. Gilchrist: Veard has also requested a subordination of city debt that has been approved by the Loan Review Committee at our April meeting. Veard is refinancing his existing debt with First Merit and First Place Banks on the Antlers Hotel with a new consolidated loan from First Federal of Lakewood. City will hold a second mortgage behind the new $650,000 first mortgage. This refinancing will save him approximately $37,000 annually. 

Mayor Krasienko: So we are improving our position on this?

Mr. Rangel: Yes.

Mayor Krasienko: Motion to approve the Loan Maturity Extension & Subordination Request

Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above
The next item is to approve the following:

Mr. Gilchrist: Request from Community Development – Lorain Development Corporation for Scorcher’s Lorain – Additional Funding & Loan Maturity Extension. The City provided a loan totaling $172,500 to Wil and Dennis Castro in 2000 to open the Scorcher’s in Lorain that was combined with over $400,000 in bank financing and equity. The loan has been paid as agreed and has a current balance of $92,000 that is scheduled to e paid off in October 2016. The Castro’s have requested an additional $10,000 to purchase new equipment. The additional money would be added to the existing loan with monthly payments staying at the current amount and the interest rate being reduced by one-half of one percent which will result in loan maturity being extended by approximately 12 months. Loan Review Committee approved this request at its April meeting. What equipment are they buying?
Mr. Rangel: They are buying flat screen TV’s on this. They got older TV’s if you been in there (very old) the reason they didn’t go to flat screens back then are because things were worst than they were anticipating with the building so they had to cut back so they went with regular TV’s, now business is okay, so what we told them since they have been so good with paying all we are doing is taking $10,000 and payments will stay the same all we are doing is extending the loan an additional 12 months.
Mayor Krasienko: Motion to approve the additional funding & loan maturity extension for Scorcher’s in Lorain. 
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  
At this time the Board approves the above.
The next item is to approve the following:

Mr. Gilchrist: Request from the Utilities Department for Selectron for IVR/IWR Software Support Maintenance. This purchase order request is for $14,150.00 is for software maintenance pertaining to our IVR (Interactive Voice Response) and IWR (Interactive Web Response) systems. These are the systems that customers use to make payments over the phone or internet. 
Mayor Krasienko: Motion to approve the purchase order to Selectron in the amount of $14,150.00.
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The final item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Vermeer Sales & Service for Rental. I respectfully request the Board of Control review and approve the purchase order for Vermeer Sales & Service for rental (1 month) of a Wildcat Trommel Screen 521 with 1” screens and radial stacker in the amount of $11,700.00. This equipment is for the immediate need to separate construction waste created by Utilities Department water/sewer line repair and replacement projects. 
Mayor Krasienko: Motion to approve the purchase order Vermeer Sales & Service in the amount of $11,700.00
Motion was made by Mayor Krasienko and support by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.

Meeting was adjourned at 11:30 a.m.
____________________________________                    

 ____________________________        

    Robert J. Gilchrist    
            

                        
    Debbie Alves, Clerk 

Copies:  Mayor, Safety/Service, Auditor, Law Director, City Council, Engineering, Treasurer, Community Development, Utilities, and Police

