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March 28, 2011 - 11:07 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director, Corey Timko, Utilities Department; Drake Hopewell, Community Development
The first item was to approve the following:  

Mr. Gilchrist:  Request from Police Department for Angelica Textile Services and Visual Expressions. 

1. Angelica Textile Services - $8,925.00 – Continuation of prisoner uniforms 

2. Visual Expressions - $6,320.00 – Marking and stripping of new police cruisers

Mr. Dore: Is the one for Angelica’s for the whole year?

Mr. Gilchrist: It does not say. 

Mr. Dore: Then we will have to approve contingent on that price being for the whole year.

Mr. Gilchrist: That will be fine. 

Mayor Krasienko: Motion to approve the expenditure with Angelica Textile Services in the amount of $8,925.00 contingent on that price being for the whole year.  
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  
Mr. Gilchrist: Now for Visual Expressions for the marking and stripping of 16 new police cruisers in the amount of $6,320.00. 

Mayor Krasienko: Motion to approve the expenditure with Visual Expressions. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  

The next item was to approve the following:
Mr. Gilchrist:  Request from Police Department to award contract for the purchase of 16 Fujitsu Lifebook T900 Computers and Lund Vehicle Console. This is for the purchase of sixteen laptop computers for cruisers, along with their mounting units. Brite Computers is the only vendor that put in a bid for these items. This expenditure totals $56,213.12 and will come from Police Levy Account. 
Mr. Dore: This was authorized by City Council and we received one bid. 
Mayor Krasienko:  Motion to award and approve Brite Computers in the amount of $56,213.12. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:

Mr. Gilchrist:  Request from Utilities Department for IVR and IWR Systems. This request is for $14,860.00 is for software maintenance pertaining to our IVR (Interactive Voice Response) and IWR (Interactive Web Response) Systems. These are the systems that customers use to make payments over the phone and/or over the internet. 
Mr. Timko: This is an annual maintenance and currently we have close to 3,000 customers using these systems on a monthly basis, and that number will continue to increase as more customers become aware of these payments, so it is very important for our online/phone payment systems. 

Mr. Gilchrist: This is for one year of maintenance beginning 6-1-11 through 5-31-12. 
Mayor Krasienko:  Motion to approve the purchase order request with Selectron in the amount $14,860.00. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following:

Mr. Gilchrist: Request from Community Development for 3345 Grove Ave. NSP project. After the severe rainstorm on the late evening and earl morning of February 20th & 21st, 2011, I discovered water had infiltrated through the rear corner wall and on the north sidewall in the basement at Community Development NSP house located at 3445 Grove Ave. I was requested to have three contractors inspect the basement and supply us wit a bid to do an interior waterproofing of all four walls. The three contractors’ were as follows:
· Roger’s Constructions  - $7,000.00

· Lorain County Paving  - $8,867.00

· Gonzalez Basement Waterproofing  - $5,500.00

At this time we are asking for Board of Control to approve and award Gonzalez Basement Waterproofing to do the work at 3445 Grove Ave. for the amount of $5,500.00 to do an interior waterproofing, install sump crock and pump and install FRP around the interior walls. The old coal chute is to be removed and closed in also. 
Mr. Hopewell: We have never seen water there before, we asked the three contractors that went out what they recommended and they recommended interior. 
Mayor Krasienko: All three of the above contractors recommended interior?

Mr. Hopewell: Yes. 

Mayor Krasienko: If I would have known this I would have torn the house down, this is going to be a never ending problem, this is a cheap fix to a very expensive problem, this is going to be a continuous problem for that home, and that is just a personal opinion. Did we ever find out what an exterior waterproofing would be and disconnect the footer tile, because number one if we are not disconnecting the footer tile it isn’t going to help. 
Mr. Hopewell: All I received is for interior because all three contractors agreed on interior instead of exterior so I didn’t get any quotes for exterior. 
Mayor Krasienko: I hate to jump through more hoops but I would love to see what it would cost for exterior waterproofing and disconnect the footer tile, not only is it the right thing to do and will correct the problem it will also eliminate our problem with the sanitary sewers, even if it is $2,000 to $5,000 more it will eliminate the problems. 

Mr. Gilchrist: Do you want to hold in abeyance?  
Mayor Krasienko: Motion to hold the above in abeyance. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold the above in abeyance. 
The final item was to approve the following:

Mr. Gilchrist: Request from Safety Department for Signal Service Company. This is a request in the amount of $27,800.00 to repair Baumhart & W. Erie Ave. traffic signal. 
Mr. Dore: This is being sent to Council tonight for approval. 
Mayor Krasienko: Motion to approve the request in the amount of $27,800.00, contingent upon Council approval.  
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
Meeting was adjourned at 11: 18 p.m.
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 Robert J. Gilchrist - Service Director
                               

         
