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March 21, 2011 - 11:09 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Doug Rangel, Community Development; Tracy Udrija, Community Development; Dale Vandersommen, Engineering Department; Corey Timko, Utilities Department; Jim Miller, Utilities Department
The first item was to approve the following:  

Mr. Gilchrist:  Request from Police Department to purchase one (1) 2011 Ford Interceptor Vehicle from State Wide Ford. We are asking to purchase one 2011 Ford Interceptor vehicle from State Wide Ford in the amount of $25,000.00. This money will later be reimbursed through an Ohio Criminal Justice Services JAG Special Solicitation grant award, which City Council agreed to accept as per ordinance #27-11. 
Mr. Dore: This is state bid. 
Mayor Krasienko: Motion to concur with the purchase with State Wide Ford in the amount of $25,000.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.  
The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development for Business Loan Request – Downtown Revitalization Loan Program. This is a loan request the Loan Board approved at its March meeting based on the new Downtown Revitalization Loan Program guidelines. Loan will be used to prepare space at 610 Broadway for a group fitness center. Terms and conditions are as follows: 

Company: 
Faithfully Fit Fitness Center


Project Costs:
Total project cost approximately $22,000


Borrower:
Kristie L. Duffy


Term: 

Five-year loan term, fully amortizing


Interest Rate: 
4.25% fixed for entire term

Mr. Rangel: This will be the first of the Downtown Revitalization Loan Program. This will not be a fitness center that you might not of like Club West but this is more group fitness, so it will be a wide open space, it will offer different things like, Zumba, Cardio, Pilates, Cardio Kickboxing and Line Dancing etc. those of the types of things she will be doing, its not a typical weights.

Mayor Krasienko: What building is 610?

Mr. Rangel: That’s Gardens of Charleston, it will be the one closes to Sixth Street, and she will have one of the three spaces.
Mr. Gilchrist: What equipment are we talking about?

Mr. Rangel: Steps, balls, minor small dumbbells 2-5lbs, she is going to do some t-shirts, energy drinks like Gatorade etc. just to stock up and hopefully she will take off from there. 

Mr. Gilchrist: So we are going to be taking collateral on equipment?

Mr. Rangel: Yes. 
Mayor Krasienko:  Motion to approve the loan with Faithfully Fit Fitness Center. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:

Mr. Gilchrist:  Request from Community Development for Jaeger Rd. – Plan change modification 6 – increasing project cost. Seeking Board of Control concurrence with Ordinance 33-11 passed on March 7th, 2011, which amended a previous ordinance by increasing the project cost due to Plan Change Modification 6 of the Jaeger Rd. Improvement contract. 
Mayor Krasienko:  Motion to approve Plan Change Modification 6. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following:

Mr. Gilchrist: Request from Community Development to enter into agreement for appraisals related to the St. Joseph Community Center. This is part of the original development agreement to appraise certain parcel of the former CHP parcels. Do you have three quotes?
Ms. Udrija: Yes, we received three quotes, and this was the lowest and the best of them. 

Mayor Krasienko: Who is this with?

Mr. Gilchrist: Kevin Riley in the amount of $13,645.00. 
Mayor Krasienko: Motion to enter into agreement for appraisals with Kevin Riley, K.B. Riley and Associates. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item was to approve the following:

Mr. Gilchrist: Request from Community Development for Lease Agreement – Delta Pro, Inc. This is a one-year lease agreement for the back half of 642 Broadway which is where ODJFS is located. This gross lease calls for monthly payments of $600 for the initial 12-month period and includes three consecutive one-year options with modest rent increases. Space will be used primarily as storage. 
Mr. Rangel: This is a gross lease so that is what we are going to get from them and again this is for storage……IN AUDIBLE……. 
Mayor Krasienko: Motion to approve the lease agreement with Delta Pro, Inc. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above.
The next item was to approve the following:

Mr. Gilchrist: Request from Utilities Department to award bid to Carbon Activated Corp. There was one bidder. Our recommendation is as follows:


Chemicals:

1. Granular Activated Carbon – 60tons @ $2,493.33333 per ton – Carbon Activated Corp. Total bid - $149,600.00.
Is this the one that there was only one bid submitted?

Mr. Timko: Yes, this is the one we delayed because they were the only bid.

Mr. Miller: The first time this went out there were no bids this time one bid. 

Mr. Gilchrist: So when we went out for multiple chemical bids; Granular Activate Carbon received no bids at that time.

Mayor Krasienko: Is it that limited or is it that is such a small amount that no one cares?

Mr. Miller: 60 tons is a fairly sizable………IN AUDIBLE……
Mr. Dore: Isn’t this the one another bid came but after the bid opening?

Mayor Krasienko: Yes, came FedEx but not till 1:01 p.m. Calgon Carbon.
Mr. Dore: Legal advised us to disregard the bid.

Mayor Krasienko: So they turned in a bid late twice?

Mr. Miller: They didn’t bid at all the first time, but missed the submission the second time and give perspective I spoke with Calgon and told them if bid is late they will not open it.  
Mayor Krasienko: Motion to award the bid to Granular Activated Carbon in the amount of $149,600.00
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Terminal Ready Mix for work at the RTI Site.
Mayor Krasienko: Motion to hold the above item in abeyance. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above item in abeyance.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board holds item in abeyance. 
The next item is to approve the following: 

Mr. Gilchrist: Request from Utilities Department for Terminal Ready Mix for work at 2483 E. Erie Ave. in the amount of $8,000.00.

Mr. Timko: This is a repair of a broken sanitary lateral, includes labor, equipment and materials necessary to excavate down to main, repair break, backfill and compact hole with stone. 

Mayor Krasienko: Did that sewer collapsed or was it a cap?

Mr. Timko: This lateral makes huge runs and die down into the sewer……IN AUDIBLE.
Mayor Krasienko: Motion to approve purchase order with Terminal Ready Mix in the amount of $8,000.00. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Terminal Ready Mix for work at E. Erie Ave across Century Park in the amount of $9,500.00.
Mr. Timko: This is for the repair of broken sanitary lateral at E. Erie Ave. across from Century Park (services 1943 Cleveland Blvd.) includes labor, equipment and materials necessary to excavate down to main, repair break, backfill and compact hole with stone. 

Mr. Krasienko: Motion to approve the purchase order with Terminal Ready in the amount of $9,500.00

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Century Link – was held in abeyance March 14, 2011 – for Cisco Software/Hardware.

This is in the amount of $20,804.08, and we held this in abeyance so you could get three (3) quotes, but Mr. Timko you are saying this is off of State Bid.

Mr. Timko: Cisco is off of State Bid.

Mr. Gilchrist: Why was this not in the original project? This is to add an upgrade module to the current phone system.

Mr. Timko: When it was explain we though it was.

Mr. Dore: It was?

Mr. Timko: We had a few conversation with Dave regarding this and a few other things that we though we included but not. This is what we need to stop all the calls that come up here and other departments wondering what is wrong with the Utilities Department and not answering calls, this is the missing piece. 

Mr. Dore:  So this should have been with the original package but was not?

Mr. Timko: Yes. 

Mr. Gilchrist: This expands the phone tree?
Mr. Timko: It gives the customer more interaction on the phone, helps manage the phone more precisely and give a better customer service and better customer experience. The phone tree we have right now is very old and we really need the more advanced one to update our services. 
Mayor Krasienko: Motion to approve purchase order with Century Link in the amount of $20,804.08.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

Mr. Gilchrist: Motion to add 2 items to the agenda as follows:

1. Request from Service Department for Mike Brady – OPL Advisors

2. Request from Police Department for radio system and supporting infrastructure. 

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

The next item is to approve the following:

Mr. Gilchrist: Request from Service Department for Mike Brady – OPL Advisors in the amount of $2,000.00. This is for April’s payment for consulting and analysis for the City of Lorain employee benefit program which will be on a month to month basis. 
Mayor Krasienko: Motion to approve the purchase order for Mike Brady – OPL Advisors in the amount of $2,000.

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 

The final item was to approve the following: 

Mr. Gilchrist: Request from the Police Department for radio system and supporting infrastructure to award bid. This is in accordance with Ordinance No. 162-10 passed on November 15, 2010. 
Mr. Dore: This is for an award; the City of Lorain went to bid for the upgrade of the radio system and supporting infrastructure as one bid received as follows:


Base Bid


$321,643.91


Option new antennas
$6,000.00


Upgrade to 4’ dish

$5,000.00


Contingency

$42,356.09

Total


$375,000.00

This is with Vasu Communications.
Mayor Krasienko: We talked to law regarding this?

Mr. Dore: Yes, that is why we are awarding this today.
Mayor Krasienko: Motion to award and approve Vasu Communications in the amount of $375,000.00

Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the above. 
Meeting was adjourned at 11: 38 p.m.
____________________________________                    

 ____________________________        

 Robert J. Gilchrist - Service Director
                               

         Debbie Alves - Clerk
