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Board of Control













March 14, 2011 - 11:14 a.m.
Office of the Safety/Service Director

Present: Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Jim Miller, Douglas Brown and Troy Werner, Utilities Department; Tracy Udrija, Jan Mackert and Ralph Cantu,  Community Development 
The first item was to approve the following:  

Mr. Gilchrist:  Request from Community Development for change order 931 King Ave. Due to the exceptional amount of water the area has received in the last couple of weeks. Water infiltration on all basement walls at 731 King Ave. was discovered. The contractor performing the rehab work on the house was asked to give us a quote to do an interior waterproofing system. We are asking to approve C. Francis Builders for the interior waterproofing of the basement in the amount of $5,785.00. Wasn’t there already work done on the basement walls on the above the address?
Ms. Udrija: No.

Mr. Gilchrist: When we rehab this house, we worked on the basement.

Ms. Udrija: Another project yes, but not this rehab. 

Mr. Dore: Why did they approve to look at the interior instead of the exterior?

Ms. Udrija: Good question. 

Mr. Gilchrist: I thought they did both, that is my question.

Ms. Udrija: No, they didn’t they only did the one. We can get Ralph up here to answer any question if he is in the building.

Mr. Gilchrist: Yes, let’s do that. What did they do at 931 King Ave? 
Mr. Cantu: C. Francis is the contractor on this job.

Mr. Gilchrist: Specifically the basement?

Mr. Cantu: As of right now they have not done anything. With all the rain we have gotten in the last month we went over there and the entire basement was filled with water, we knew nothing of the problem before now. 

Mr. Gilchrist: Hasn’t C. Francis been working within the basement before now?

Mr. Cantu: No, he has been painting, new plumber etc; he is the contractor that will be doing all that work. So we asked him to give us a price while he was there on doing the basement and which he came in under our in house estimate. 
Mr. Gilchrist: Is he the only contractor we have asked?

Mr. Cantu: Yes, he is the only contractor doing the entire demo in the house and all the work that is needed for this rehab already. I could bring in another contractor but I would be in a grey away. 

Mr. Dore: My concern is just doing only the interior estimate anyways. 

Mr. Cantu: I’m not a fan of it but in this situation with the digging up the yard and the neighbors driveway so close to this property, I know it would be a disaster.

Mr. Gilchrist: I guess what my questions are is one I am thinking we did something in that basement but you are say we didn’t so if your sure we didn’t the second question would be have we asked anyone else to give us a quote. 

Mr. Cantu: No, I have not. 
Mr. Gilchrist: Motion to hold the above item in abeyance to receive two other quotes for the work that needs to be done. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to hold this item in abeyance. 
The next item was to approve the following:
Mr. Gilchrist:  Request from Community Development for contract with Lines & Associates, Inc. – HUD Lead Grant. This is a request to enter into a professional services contract with Lines & Associates, Inc. to administer the $2.1 million HUD Lead Hazard Control grant recently awarded to the City of Lorain. The contract is in the amount of $245,000.00 to be distributed over the three year (3) timeframe of the grant. The source of the funds for this grant is the Lead Hazard Control grant. 
Mrs. Mackert: Lines & Associates, Inc. located in Avon, they do quit a bit of HUD Grants for Lorain County, Erie County, and Lake County. Currently, Lines is administering the Grant for Erie County and recently got them an additional $3 million dollars on top of the $2.1 million they have received previously. They also administer the CHIP Grant for the number of the communities that are in the area. So HUD is very familiar with Lines & Associates and really respects their work. The City advertised a request for qualifications (RFQ) to obtain Statements of Qualifications from qualified consulting firms, and received only the SOQ from Lines & Associates. Lines are the only one that responded to our request. HUD is very particular about how this is reported, so that is why we are requesting that we enter into a professional services contract with Lines & Associates. 
Mr. Dore: So this is not something that would require going to public bid?

Ms. Udrija: No, just RFQ, because there is not too many people that have the expertise to do these grants. There are not too many consultants that like doing such a large area, rather than small cities. 

Mrs. Mackert: The other thing is that HUD requires that at least 75% be full time on this grant (at least 75%) be very dedicated to the project whatever it may be and in the case it would be Lorain County.
Ms. Udrija: There is no way in house we could spend this much time on this and this way we are bringing in more money into the City, so it is actually going to be cost savings for us, because we would have to hire on at least three (3) people to help us with doing this and time to spend on this. We will still get some of the admin money on this because I will have to spend so much of my time with this. 
Mr. Gilchrist:  Motion to approve the contract with the City of Lorain and Lines & Associates, Inc. in the amount of $245,000.00 (total). 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item was to approve the following:

Mr. Gilchrist:  Request from Street Department for street sweeping hauling. I have received three quotes to haul the street sweepings from Elmwood Cemetery and they are as follows:
· Terminal Ready Mix

$14,500

· Gregory Trucking


$14,400

· Haslage Trucking


$17,500

· All American Trucking & Excavating
$8,910.00

They would be removing and taking it to Allied Waste in Oberlin. 
Mr. Dore: We have all four quotes.
Mr. Gilchrist:  Motion to approve expenditure with All American Trucking & Excavating in the amount of $8,910.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities Department for Protech Systems Group upgrade of Utilities SCADA system. This request is in the amount of $31,200.00 and was approved for upgrade by Lorain City Council on March 7, 2011, ordinance #25-11. 
Mr. Werner: Basically we have three (3) SCADA systems throughout and they were all put in at different times and I am just trying to bring all systems up to date when interfacing with different software, but we are trying to start our data automations, which is when operators would go up to the screen and write down the information and would then go put it in the computer system and what this would basically do is bring all our systems up to date.  
Mr. Gilchrist: Motion to approve the purchase order with Protech Systems Group in the amount of $31,200.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities Department for Coldwater Consulting, LLC and Mark Haynes Construction, Inc. for additional restoration work on the Black River Restoration Project as follows:
· Coldwater Consulting, LLC

$5,280.00

· Mark Haynes Constructions, Inc. 
$101,866.90

This is for additional restoration work on the Black River Restoration Project and is being funded by the Ohio EPA in conjunction with SEP (Supplemental Environmental Protection) funding and the Black River Remedial Action Committee (RAP Committee. Funds for the additional work have already been deposited into the Utilities Account for disbursement which has been approved by Lorain City Council on March 7, 2011 by way of ordinance #23-11.
Mr. Dore: Both of the above was approved by Council by ordinance #23-11.
Mr. Gilchrist: Motion to approve both Coldwater Consulting, LLC in the amount of $5,280.00 and Mark Haynes Construction, Inc. in the amount of $101,866.90.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities PQMWWTP for yard station pump replacement. This is for a purchase order for a replacement pump for one of the two yard station pumps located at the PQM Waster Water Treatment Plant. This piece of equipment is vital to the tunnel system and several settling tanks, the pumps are currently 24 years old and are on the verge of failing. Unfortunately, this piece of equipment is designed with specific discharge line and a guide rail system in place; therefore, I was unable to obtain three (3) quotes. Flygt is the manufacturer and part replacement provider. They have provided me with a quote for $7,841.00. Funds were budgeted for this project and are in the Facility Improvement Account. 
Mr. Brown: This is a very specific pump and very vital of the job these pumps do and if one pump fails we could flood out and have a lot of damage. 

Mr. Dore: This quote is way under the $15,000 threshold.
Mr. Gilchrist: Motion to approve the purchase order with Buckeye Pumps Inc. in the amount of $7,841.00 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities PQMWWTP for approval request for engineering services from RE Warner. The secondary digester roof system has failed and is in dire need of replacement. We have established a replacement option that will save the city a lot of money. Instead of replacing the insulation and membrane on the floating dome, we will have the membrane and insulation removed, prep the steel dome to receive primer and a finished coating and cover the cap stones. I request the hiring of RE Warner to provide the engineering services, architectural design, preparation/evaluation of the bid documents and construction support needed to restore the deteriorating roof system. The services proved by RE Warner on this particular job will be $7,750.00. RE Warner has worked on this project before, correct?
Mr. Brown: Correct, RE Warner a priced this a couple of years ago around $14,789.00 and now its around half of that and the reason its half of it is because we are changing design, there is no secondary digester system that has a roof that sets on top of the dome, it’s a metal dome and that’s it. I think when they built the plan there was a lot of over kill, in order to save the city a lot of money you get rid of the insulation and the membrane, prep the steel dome, prepare it for the outside environment.
Mr. Gilchrist: What about the exterior, wasn’t the purpose of the membrane….

Mr. Brown: The dome is completely sealed and what it does is hold gas, the primary digester produces gas and that used to be heated. 
Mr. Gilchrist: So that second digester is not in threat of deterioration?

Mr. Brown: I’m not sure what is under there.  

Mr. Dore: Regardless RE Warner is just the engineering part of the project because we don’t know what we are going to get into until we get in there.

Mr. Brown: True.
Mayor Krasienko: Motion to approve engineering services with RE Warner in the amount of $7,750.00. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for gate valve purchase from Kerr Marketing. This request is for a purchase order for the purchase of a new gate valve. This gate valve controls flow from a flocculating basin to a settling basin. Current valves are 30 years old. This is the second of four valves to be replaced over the next three years. I have added some extra funds to cover possible increases in shipping costs due to rising fuel costs. Lead time on the valve is 18-20 weeks. This is in the amount of $7,600.00 with Kerr Marketing. 
Mr. Miller: This is the gate and the valve; it connects to the flocculating basin. 

Mr. Gilchrist: If these all go out we are in big trouble right?

Mr. Miller: Even if one goes out we will be in some serious trouble. 

Mr. Gilchrist: Motion to approve the purchase order with Kerr Marketing in the amount of $7,600.00
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for SCADA upgrades, software and hardware improvements from Tarryan Associates. This is the final step in a 3 year process designed to upgrade the Water Plant’s computer systems. Upgrade includes elimination of archaic iFix architectures, upgrading PLCs, purchase of software license allowing for troubleshooting and resolution of software problems and installation of Ethernet. Tarryan Associates will also provide training to plan personnel during and upon completion of the project. This project will be coordinated, in part, by Troy Werner, Utilities” IT manger and by myself. Funds for this project have already been included in Purification’s budget for 2011. 
Mr. Miller: This is going to allow us to collect more information in the plant, this will allow us to monitor on much current we are pulling and how much electricity we are using………………...IN AUDIABLE.

Mr. Gilchrist: Was this original project bid out?

Mr. Miller: No, it was not.

Mr. Gilchrist: Is there a reason it wasn’t? 

Mr. Miller: Not that I know of.

Mr. Dore: With the dollar amount being over the $15,000 threshold set by Council you have to get three (3) quotes or a reason why this get be bid out.  
Mr. Gilchrist: Motion to hold the above item in abeyance. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board holds the above item in abeyance. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for sludge pump. Requisition is for 30 day rental of 2 sludge pumps. One pump to be used for pumping sludge from basin to bags and second pump to be used for pumping filtrate to sanitary sewer. These pumps are trailer mounted come complete with generator, hoses etc. Pumps are available on 48-72 hour notice. The cost of purchasing these pumps and the generator would be, at a minimum, 3-4 times the cost of rental. Pumps for a permanent installation also require OEPA approval and the plans for the permanent site are not yet finished. 
Mr. Dore: Is this like an annual fee?

Mr. Gilchrist: This is for thirty (30) days.

Mr. Dore: Thirty days?

Mr. Gilchrist: The actual cost of the rental should be closer to $10,000 but, once sludge collection starts, it needs to be taken to completion. Funds in excess of the $10,000 will give us a little buffer in case there are problems with the collection, weather etc. 

Mr. Dore: Okay, I’m confused though, we are pumping sludge into the bags, and don’t we do that like several times through out the year?

Mr. Miller: We have to configure this one differently because we are moving sludge sights. The pumps we want to put in there are submersible. IN AUDIABLE……………………………………………this is a one time deal that allows us to clean our basin while we are getting our drawings approved for the permanent sight, so it’s a one time deal. 

Mr. Dore: Gotcha. 

Mr. Gilchrist: Motion to approve the expenditure with Goodwin Pumps in the amount of $12,000.00 for pump rental for sludge collection dewatering. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The next item is to approve the following:

Mr. Gilchrist: Request from Utilities Department for Century Link to implement a Cisco software/hardware. This purchase order request for $20,804.08, for Century Link is to implement a Cisco Software/Hardware based solution to automating the process of the way customer service calls are handled. This is an upgrade module to our current phone system. Our current technology is both frustrating to our customer service representatives and more importantly our customers. The current solution is the base solution, and does not meet our requirements for handing calls in an efficient manner. Who can speak on this?
Mr. Werner: I can. Basically, two years ago we got the new phone systems, this module probably should have been bought at that time because the amount of calls we get at one time overloads what they provided us with two years ago. 

Mr. Gilchrist: Is that the phone tree we are talking about?

Mr. Werner: Calls get drop, customers get upset, and then when they get upset they call another number like another plant, like Mr. Miller’s plant, just so they can talk to someone. This will be a true call system; it is really more about provided customer service to our customers because right now we are really not. 

Mr. Gilchrist: Here is my question, this is Century Link shouldn’t they have provided us with that originally?
Mr. Werner: This is a add on module that should have been in the original quote, Corey and I met with the representative that came around and told them what we need but in the end it wasn’t.

Mr. Gilchrist: That goes back to my first question; did we ever go out to bids for this originally?

Mr. Werner: I wasn’t involved in the original ordinance that went to Council, Dave Comer and the Auditor Office was. 

Mr. Dore: My question would be does only Century Link sell the Cisco upgrade?

Mr. Werner: No, there will be other companies that could sell the software but Century Link would have to implement, so at this point I could go out and get other quotes but in the end Century Link is going to have to implement it, so there is still going to be a charge from Century Link and whatever vendor has the hardware/software. 

Mr. Dore: We are going to have to get quotes; even if we have to break it up we have to get quotes. 

Mr. Gilchrist: Motion to hold the above item in abeyance. 
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to hold the above in abeyance.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board holds the above in abeyance. 

The next item is to approve the following:

Mr. Gilchrist: Motion to add request from Community Development for Professional Service Contract.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

The final item was to approve the following: 

Mr. Gilchrist: Request from Community Development for Professional Service Contract between the City of Lorain and Elizabeth Jimenez. Tracy would you like to speak on this.
Ms. Udrija: We are gearing up our Economic Development Division and we are short staff down there and instead of brining in another full time person, we feel we can do well with someone 40 hours a week for about three months to help us set up a new data base, with all the new business out there and have the current staff go out and visit business and bring back information so she can implement the new data base. 

Mr. Gilchrist: So this person will not be working on anything else except Economic Development?

Ms. Udrija: Correct. 

Mr. Gilchrist:  This is in the amount not to exceed $5,000.

Mr. Dore: My question is how many hours is that?

Ms. Udrija: 40 hours a week, we put it not to exceed $5,000, so she will only be working till she reaches that $5,000. This money has already been budgeted because we had someone already working on this, but she didn’t work out. 

Mr. Gilchrist: Motion to approve the Professional Service Contract with Elizabeth Jimenez not to exceed $5,000.00.
Motion was made by Service Director Mr. Gilchrist and supported by Safety Director Mr. Dore to approve the above.  Roll call was as follows: Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 

Meeting was adjourned at 11: 56 a.m.
____________________________________                    

 ____________________________        

 Robert J. Gilchrist - Service Director
                               

         Debbie Alves - Clerk
