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Board of Control













March 7, 2011 - 11:16 a.m.
Office of the Safety/Service Director

Present: Mayor Tony Krasienko; Robert Gilchrist, Service Director; Phil Dore, Safety Director, Debbie Alves, Clerk; Robert Gall, Utilities Department; Rey Carrion, Community Development
The first item was to approve the following:  

Mr. Gilchrist:  Request from Utilities Department for software maintenance pertaining to the GIS (geographic information system). This Purchase Order request for $8,150.00 is for software maintenance pertaining to our GIS products from ESRI. Keeping current with software maintenance is important for our GIS plans. This request is for one year of maintenance beginning 6-1-11 through 5-31-12. 
Mayor Krasienko: Motion to approve the purchase with ESRI in the amount of $8,150.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves the following. 
The next item was to approve the following:
Mr. Gilchrist:  Request from Utilities Department to approve Change Order for Pearl Ave. Waterline Replacement Project Change Order No. 8.This change order is for claims resolution and line item reconciliation and the original contract amount was $1,699,313.91 and adjusted contract amount is $1,579,000.00. 
Mayor Krasienko: Has this been approved /recommended by our consultants?

Mr. Gilchrist: Yes. 
Mayor Krasienko:  Motion to approve Change Order No. 8. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist:  Request from Utilities Department to approve Change Order for Pearl Ave. Waterline Replacement Project Change Order No. 9F. This change order is for line item reconciliation and original contract amount was $1,699,313.91 and adjusted contract amount is $1,551,664.74. 
Mayor Krasienko:  Motion to approve the Change Order No. 9F. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Black River WWTP for engine replacement. This is in the amount of $12,850.00, paid to Professional Engine Systems, for a used engine replacement at Black River WWTP. We are having continuous problems with the maintenance and repairs to #4 engines, (which is used running Waukesha F817 – water cooled exhaust).
Mr. Gall: This is actually part of our raw sewage pump, this is very old and they don’t make them anymore so they had a hard time finding us a used one. 
Mayor Krasienko: So if you went to a new one you would have to do a whole build out?

Mr. Gall: Yes, and we would have to find spare parts for a new one, so it makes sense for us to just find a replacement. 

Mayor Krasienko: How much is a new one?

Mr. Gall: We couldn’t even find a new one to match. 
Mayor Krasienko: Motion to approve purchase order with Professional Engine Systems in the amount of $12,850.00
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for reference testing – Alloway Labs. This is mandated OEPA testing for 2011. Testing includes lead and copper testing, tests for disinfection byproducts et al. These are all tests which are done in relatively low volume and not performed by in-house. 
Mayor Krasienko: How much is it for?

Mr. Gilchrist: In the amount of $7,500.00 and Alloway Labs is the only EPA certified reference lab in the area with a test menu extensive enough for our needs and is also the only lab offering sample pick-ups. 
Mayor Krasienko: Do they do everyone’s testing?
Mr. Gall: I know Belmont Labs does pick up also, but not exactly sure what Mr. Miller is asking for from this lab.

Mr. Gilchrist: So some of the testing they required might only be done at this company.

Mr. Gall: Yes, not exactly sure.  
Mayor Krasienko: Motion to approve the purchase with Alloway Labs in the amount of $7,500.00. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The next item was to approve the following:

Mr. Gilchrist: Request from Utilities – Purification for SCADA upgrades, software and hardware improvements. 
Mayor Krasienko: Motion to hole the above item in abeyance. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to hold the above in abeyance. Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board holds the above in abeyance.

The next item is to approve the following:

Mr. Gilchrist: Request from Community Development regarding Pipe Yard Stadium. The Department of Community Development recommends that a contract be awarded to The Rooney Sports and Entertainment Group, LLC, in the amount of $10,000 for the purposes of marketing the Pipe Yard Stadium. Funds for this expenditure shall be borne from the existing Economic Development Fund Account. We have had several meeting with them regarding naming rights, etc, for that price and their experience.

Mayor Krasienko: Plus they were the original ones that brought in US Steel.

Mr. Gilchrist: Great recommendations. 

Mayor Krasienko: Motion to approve contract with the City of Lorain and The Rooney Sports and Entertainment Group, LLC in the amount of $10,000.00.
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

Mayor Krasienko: Motion to add request from the Service Department for OPL Advisors – Michael Brady. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

The final item was to approve the following: 

Mr. Gilchrist: Request from Service Department for OPL Advisors – Mike Brady service agreement. 
Mayor Krasienko: Talked to the Law Department on OPL - Personal Service Contract it was unsure if that would be something to go to bid and three bids are required. There recommendation is to just approve a month to month agreement with them for January, February and March and go out for RFQ and select a year’s contract that would go from April to April for the new personal service agreement. 
Mr. Gilchrist: So you want to approve a month to month for January, February and March, at what amount?

Mayor Krasienko: Motion to approve a month to month with OPL Advisors – Mike Brady in the amount not to exceed $6,000.00 for a ninety day period. 
Motion was made by Mayor Krasienko and supported by Service Director Mr. Gilchrist and Safety Director Mr. Dore to approve the above.  Roll call was as follows: Krasienko…aye, Gilchrist…aye, Dore…aye.  Passed unanimously.  

At this time the Board approves to following.

Meeting was adjourned at 11: 32 p.m.
____________________________________                    

 ____________________________        

 Robert J. Gilchrist - Service Director
                               

         Debbie Alves - Clerk
